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WEST VIRGINIA
Region VII Workforce Development Board

Region VII WDB Executive Committee Meeting Minutes
August 19, 2026 ~ 10:00 a.m.
Via Zoom

Call to Order

The meeting was called to order at 10:01 A.M. by Ms. Layne Diehl, WDB Chair.

Roll Call

Following roll call it was determined quorum requirements were met and the meeting proceeded.

Executive Committee Members in Attendance:

Heather Mclntyre
Kathy Bradley
Darin Judy

John Holmes
Layne Diehl

Others in Attendance:
T.J. Van Meter — Executive Director
Michelle McDowell — One Stop Director

Phillip Sirk — Program Coordinator
Willetta Miller — Youth Coordinator

Prior Meeting Minutes

Layne Diehl, Chair, entertained a motion for approval of the Executive Committee meeting minutes for
May 20, 2026. John Holmes made a motion to approve the minutes as presented. Kathy Bradley
seconded the motion. Motion carried.

Old Business — No Old Business

New Business
e Performance
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Reports

Dr. Van Meter, Executive Director, discussed annual performance. He noted
overall, performance met or exceeded expectations with the exception of Youth
Credential Attainment and Measureable Skills Gains. Dr. Van Meter stated that in
response the youth program has exited 26 youth that were no longer engaging with
case managers. In addition, has modified their intake process to more clearly outline
expectations throughout the life-cycle of the youth program. Kathy Bradley offered
to meet with staff and engage in strategies she found effective operating a youth
program.

Apprenticeship Policy

Dr. Van Meter explained the policy was a result of tying existing programmatic
offerings such as ITAs and OJTs to Apprenticeships or Pre-Apprenticeships. He
further noted that while apprenticeship programs have existed in Region VII in the
past, they were not regularly done to the extent as ITAs and OJTs. The proposed
policy was said to close the loop while providing clearer local guidance for
apprenticeships. Dr. Van Meter added that workforce development initiatives seem
to be trending more towards apprenticeship style work and learning. Kathy Bradley
made a motion to recommend the policy to the full Board at the September 17"
meeting. Heather McIntyre seconded the motion. Motion carried.

Fiscal Report

Presented by Dr. Van Meter, noted that the enclosed fiscal report was through June
30th. He noted there has been some updates to the report with regard to end-of-year
obligations and expenditures. There were no questions or additional comments.

Program Coordinator’s Report

Presented by Mr. Phillip Sirk, explained gave information based on national labor
statistics as well as national, state, regional and county unemployment figures. Mr.
Sirk noted the JACK referral system currently has over 18,000 site visits in total and
over 300 since July I*.

One-Stop Director’s-Report

Presented by Ms. Michelle McDowell, noted program numbers in training, outreach
and other related activities conducted by Career Center staff. Ms. McDowell pointed
out the recent uptick in training activity at the Career Centers and the increased
activity with the SNAP E&T program. She mentioned the ongoing case management
training and the assistance of the technical assistance team (TAC) with WorkForce
West Virginia.

Youth Coordinator’s Report

Presented by Ms. Willetta Miller, reviewed youth activities in the region including;
work activity, GED, training, and stipends. She noted that overall, numbers were down,
but this was an intentional move. Ms. Miller noted the recent exit of 26 youth from the
program for non-engagement. She added that she will be visiting all Adult Ed centers
once a month. Ms. Miller also reviewed the revised intake and assessment process for
the Youth Program.

Executive Director’s Report
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Presented by Dr. Van Meter, he noted the update to the Region VII strategic Plan had
been accepted by WorkForce West Virginia. He added that it is currently posted on our
web-site for public comment and review. He stated that the annual program and fiscal
review is wrapping-up and has gone well thus far. Dr. Van Meter explained the process
of the review and expected it to be concluded by the September Board meeting. Dr. Van
Meter concluded by noting low (57,000) job additions for the month of June at the
national level, while WV lost 9,100 jobs during the same time period. He cautioned that
minimal (national level) or negative (state level) is an early indicator of a possible
recession.

Open Communication

e John Holmes stated that all Adult Education Centers in the region are fully staffed. He
added that he expects program participation and numbers to increase as the new
school year begins.

Next Meeting Dates
o  WDB Board Meeting — September 19, 2026 @ 6:00 PM via ZOOM and at the South
Branch Career Center in Moorefield, WV
 WDB Executive Committee Meeting — November 18, 2026 @ 10:00 AM via ZOOM

Adjournment — Ms. Layne Diehl, Chair, entertained a motion to adjourn. Kathy Bradley made

the motion to adjourn, John Holmes seconded. Motion passed. The meeting was adjourned at
10:41 AM.
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Region VIl Workforce Development Board
Policies and Procedures

PRIORITY OF SERVICE POLICY

Effective Date: March 18, 2021 Revised: December 17, 2026

References: Workforce Innovation and Opportunity Act of 2014 (WIOA) Sections 3 and 134;
Proposed 20 CFR 680.150, 680.600, 680.610, and 680.650; 38 U.S.C 101 and 4213 and
4215; and 20 CFR 1010; and 20 CFR 683.230; TEGL 7-20 and TEGL 19-16.

Purpose: To establish policy regarding priority of service for veterans, recipients of public
assistance, other low-income individuals and individuals who are basic skills deficient served
with Workforce Innovation and Opportunity Act (WIOA) Adult funds.

Background: Priority for individualized career services and training services funded with
Title | Adult funds must be given to recipients of public assistance and other low-income
individuals who are basic skills deficient. States and local areas must establish criteria by
which the one-stop operator will apply the priority under WIOA section 134(c)(3)(E).

Veterans, under WIOA section 3(63)(A) and 38 U.S.C 101 receive priority of service in all
Department of Labor funded training programs under 38 U.S.C. 4215 and described in 20
CFR 1010. A veteran must still meet each program'’s eligibility criteria to receive services
under the respective employment and training program. For income-based eligibility
determinations, amounts paid while on active duty or paid by the Department of Veterans
Affairs (VA) for vocation rehabilitation, disability payments, or related VA-funded programs
are not to be considered income in accordance with 38 U.S.C. 4213 and 20 CFR 683.230.

Furthermore, per TEGL 7-20, USDOL expects 50.1% of WIOA Adult participants per program
year meet at least one of the priority groups mentioned below.

Action: Priority of Service will be as follows:

o First Priority: Veterans and eligible spouses who are included in the groups given
statutory priority for WIOA Adult formula funding. The means that veterans and eligible
spouses who are also recipients of public assistance, other low-income individuals, or
individuals who are basic skills deficient receive first priority for services with WIOA
Adult formula funds for individualized career services and training services.

¢ Second Priority: Non-covered persons (that is, individuals who are not veterans or
eligible spouses) who are included in the groups given priority for WIOA Adult formula
funds.

¢ Third Priority: Veterans and eligible spouses who are not included in WIOA'’s priority
groups.
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Fourth Priority: Individuals living below the median household income level in their
county of residence or below established self-sufficiency income standards for that
county.

Fifth Priority: Non-covered persons outside the groups given priority under WIOA.

Definitions:

Low-income — An individual who:

a.

Receives, or is a member of a family that receives cash benefits under a federal,
state, or local income based public assistance program;

Received an income, or is a member of a family that received a total family income, for
the 6-month period prior to application for the program involved (exclusive of
unemployment compensation, child support payments, payments described in
subparagraph (A), and old-age and survivor's insurance benefits received under
Section 202 of the Social Security Act that, in relation to family size, does not exceed
the higher of the following:

L. The poverty line for an equivalent period; or
ii. 70% of the lower living standard income level, for an equivalent period;
Is a member of a household that receives (or has been determined within the 6-month

period prior to application for the program involved to be eligible to receive) food
stamps pursuant to the Food Stamp Act of 1977;

. Qualifies as a homeless individual, as defined in subsection (a) and (c) of Section 103

of the Stewart B. McKinney Homeless Assistance Act;
Is a foster child on behalf of whom State or local government payments are made; or
In cases permitted by regulations promulgated by the Secretary of Labor, is an

individual with a disability whose own income meets the requirements of the program,
but who is a member of a family whose income does not meet such requirements.

Basic Skills Deficient — An individual unable to compute or solve problems, read, write, or

speak English, at a level necessary to function on the job, in the individual's family, or in
society.

For WIOA purposes, the State further defines Basic Skills Deficient as an individual who:

Lacks a high school diploma or high school equivalency and is not enrolled in
secondary education.

Enrolled in a Title || Adult Education/Literacy program.

Reading and/or Math assessment at an 8.9 or below grade level.
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o Determined to be Limited English Skills proficient through staff-documented
observations.

e Other objective criteria determined to be appropriate by the local area and
documented in its required policy.

Equal Opportunity and Grievances: The Region VII Workforce Development Board
prohibits discrimination in all aspects of the administration, management, and operation of
Workforce Innovation and Opportunity Act programs and activities. Services offered at the
Region VIl WorkForce WV Career Centers will be provided universally without regard to race,
color, religion, sex, national origin, age, disability, or political affiliation or belief. Individuals
may file a complaint or grievance by following the Region VII Workforce Development Board
Grievance Procedure Policy, a copy of which will be provided upon request.

Questions: Questions concerning this policy should be directed to the Executive Director of
the Region VIl Workforce Development Board, 151 Robert C. Byrd Industrial Park Road,
Suite 2, Moorefield, WV 26836 or by calling (304) 530-5258.

Expiration Date: Effective until rescinded or modified in writing by the Region VIl Workforce
Development Board.

Dr. T.J. Van Meter, Executive Director Date
Layne Diehl, Chairperson Region VII WDB Date
Priority of Service Policy Page 3
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WorkForce

WEST VIRGINIA
Region VII Workforce Development Board

Workforce Innovation and Opportunity Act
Request for Proposals for One-Stop Operator

Release Date: January 3, 2027
Proposals Due: February 1, 2027
Contract Period: July 1, 2027 — June 30, 2028

All proposals must be submitted electronically to
layne@diehllaw.net

-~ X
americanjobcenter
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Section I: Introduction

1. Workforce Innovation & Opportunity Act (WIOA)

The Workforce Innovation and Opportunity Act (WIOA) was signed into law by President
Obama in 2014 and went into effect July 1, 2015. WIOA supersedes the Workforce Investment
Act of 1998 (WIA) and amends the Adult Education and Family Literacy Act, the Wagner-Peyser
Act, and the Rehabilitation Act of 1973. The general description of the One-Stop Delivery
System by the federal regulations is a “seamless customer-focused service delivery network.”

WIOA funds are awarded to the Chief Elected Officials (CEOs) of a Local Workforce
Development Area (LWDA) to serve two primary customers—job seekers and businesses
through a One-Stop system branded as the American Job Center (AJC) system. The intent of
WIOA is to strengthen the workforce system through innovation and alignment of services to
promote individual and economic growth, meeting the business and industry needs in the area.
One of the main purposes is to assist individuals with barriers to employment in increasing their
access to employment, education, training, and support so they may succeed in the labor market.

At the State level, WIOA establishes a unified strategic planning process across core programs
such as Wagner-Peyser Employment Service and Title I of the Rehabilitation Act programs.
WIOA also streamlines the membership of business-led state and local workforce development
boards and emphasizes the role of boards in coordinating and aligning workforce programs to
meet the needs of both jobseekers and employers. At the local level, WIOA provides flexibility in
providing incumbent worker training and transitional jobs as allowable activities and promotes
work-based training such as apprenticeships and on-the-job training with reimbursement. The
idea is that by promoting work-based training activities, jobseekers will earn industry recognized
credentials and be aligned onto a career pathway.

Proposers are strongly encouraged to read the Department of Labor’s WIOA resource page for
WIOA information and the latest updates: https://www.doleta.gov/wioa/.

2. Region VII Workforce Development Board, Inc.

The Region VII Workforce Development Board, Inc. (WDB) is the grant recipient of United
States Department of Labor (USDOL) Workforce Innovation and Opportunity Act (WIOA) funds
in the eight-county area of Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and
Pendleton.

The overall mission of the WDB is to provide a framework in which the workforce of West
Virginia can attain necessary skills required for the 21* century, serving both individuals and
business/industry needs within Region VII. The primary objective of the WDB is to integrate all
elements of the public sector through the One-Stop system to contribute to the mission. The
action is delivered through a coordinated system of case management, management information
systems, and a business service team.

For more information on the WDB, please visit: https://wvregion7workforce.org/
For more information of guidance from WorkForce West Virginia, please visit:

http://workforcewv.org/public-information/guidance-notices-and-policies.html
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3. RFP Purpose

The purpose of this RFP is to procure one (1) contractor to serve as the One-Stop
Operator in the eight-county region. The Operator will provide oversight of the
Workforce System and will ensure compliance with Federal, State, and Local policies.

The One-Stop Operator’s job description has been defined as:

* Coordination of service delivery among partners and service providers

* Act as a liaison with the WDB staff

e Market the One-Stop and its services

* Ensure each partner abides by their MOU addendum

e Recruit additional partners

o Facilitate the sharing and maintenance of data

o Create continuous improvements methods reflective of the One-Stop delivery
system as envisioned in ETA’s Training and Employment Guidance Letter (TEGL)
4-15

e C(Create and maintain a Resource Guide

e Serve as a liaison to the community, partner agencies and employers for the
Workforce System

e Review and maintain Eligible Training Provider List process and assess how they
need to be updated to reflect changes

e Assure compliance with State and local WDB certification criteria which is
essential for receipt of infrastructure funding

For a full list of roles and responsibilities of the One-Stop Operator, please refer to
Attachment H.

The proposed services under this RFP will be funded initially under WIOA. The
contractor selected through this RFP is expected to be familiar or become familiar with
the WIOA Act (P.L. 113-128), WIOA Regulations, Issuances and Memos issued by the
USDOL Employment and Training Administration (ETA), and WorkForce West
Virginia. After the award of the contract, the Region VII WDB will provide additional
technical assistance to the contractor.

The regulations define the one-stop delivery system as consisting of one or more
comprehensive, physical One-Stop Centers in a local area that provide the core services
specified in WIOA. Services of the One-Stop services delivery system are currently
carried out by two comprehensive centers.

The WDB is charged under WIOA to oversee the workforce development system and to
invest the region’s federal and state workforce funds by forging partnerships that bring
together the varied workforce development entities in the eight-county region. Federally
required WIOA partners in the One-Stop system include Higher Education, Vocational
Rehabilitation, Adult Education, and Employment Services. Continuous labor market
research and analysis help the WDB collaborate with partners to build a labor force and
ensure a vibrant quality of life for the region. The challenge and mission is to be alert to
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the needs of businesses and individual jobseekers and address them in a mutual beneficial
and efficient manner, examining data in new ways to reflect the change in our local
economy and its evolving workforce.

The WDB, in coordination with the Chief Elected Official, is seeking to establish and
build a partnership with an organization, an individual identified by a qualifying entity, or
consortium that can demonstrate the ability to coordinate the workforce development
system as directed by the Region VII WDB and Executive Director. As the grant
recipient of WIOA funds, Region VII WDB will enter into a contract with the selected
One-Stop Operator under guidance from the Board.

4. Eligible Respondents

Proposals may be submitted by qualified individuals, organizations, or entities (public,
nonprofit, or private) or a consortium of entities (including a consortium of entities that,
at a minimum, includes 3 or more of the one-stop system partners with demonstrated
effectiveness), located in the local area, which may include:

e An institution of higher education

An employment service State agency established under the Wagner-Peyser Act (29
U.S.C. 49 et seq.) on behalf of the local office of the agency

A community-based organization, nonprofit organization or intermediary

A private for-profit entity

A government agency

Another interested organization or entity, which may include a local chamber of
commerce or other business organization, or a labor organization.

Exception: Elementary schools and secondary schools shall not be eligible for
designation or certification as one-stop operators, except that nontraditional public
secondary schools and area career and technical education schools may be eligible for
such designation or certification.

To be eligible, respondents must be authorized to do business in West Virginia.
Workforce development-minded organizations or individuals with or without previous
experience as a contractor are encouraged to submit proposals; however, only proposals
from organizations or individuals that can thoroughly demonstrate they have the ability to
provide the required services will be considered. Minority and women-owned and
operated businesses are encouraged to submit a proposal.

No provider or entity may compete for funds if’

e The individual or entity has been debarred or suspended or otherwise determined
to ineligible to receive federal funds by an action of any governmental
individual/organization

e The individual or entity’s previous contract(s) with the Region VII WDB or any
one of the eight counties had been terminated for cause

e The individual or entity has not compiled with an official order to repay disallowed
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costs incurred during its conduct of services under any contract

e The individual or entity or its parent organization have filed for bankruptcy during
the past 7 years

e The individual or entity has been convicted of a public entity crime pursuant to
West Virginia or other state statutes

e The individual or entity developed or drafted work requirements, or statements of
work for this RFP

5. Contract Term and Amount

It is the intent of the WDB to award a single contract for the services identified herein.
The expected contract term under this solicitation will be from July 1, 2027 to June 30,
2028, provided measurable outcomes are successfully achieved and that sufficient funds
for the contract term remain available.

An estimated total of up to $625,000.00 for the period of July 1, 2027 to June 30, 2028
will be available for One-Stop Operator services with $62,500.00 available as
administrative funds. These funds will be used for staffing costs related to coordination
and integration of all one-stop system partners, any travel or mileage related to partner
coordination, etc. Office space, a computer, telephone, internet, and office supplies will
be provided while the One-Stop Operator is in the Center location. Center operation costs
such as staft salaries/benefits, rent, utilities, supplies, equipment, janitorial services,
WIOA participant training and supportive service costs will be provided through funding
sources managed by the WDB and other mandated partners.

Note: This amount is provided as a planning figure only and does not commit the WDB
to award a contract for this amount. The Respondent is responsible for proposing a
reasonable total cost for delivering the services described in this RFP. Funding during the
contract period may be adjusted due to changes in WIOA funding received.

6. Contract Type

The WDB contemplated payment under a cost-reimbursement basis, including
performance-based provisions that will be based upon actual costs and performance
delivery outcomes. A Cost Reimbursement Contract is one that establishes an estimate
total of costs for the purpose of obligating funds and a ceiling that the contractor may not
exceed (except at a contractor’s risk) unless the awarding party agrees to amend the
contract and provide additional funds.

The WDB is responsible for ensuring that contracted costs are both necessary and
reasonable. Provisions are made for limited movement of funding among line items. The
contractor 1s required to maintain records sufficient to account for all expenditures. Costs
will be reported monthly. No part of the work covered by this request is to be
subcontracted. The expected performance delivery outcomes will be linked to Duties and
Specific Tasks as detailed in the Scope of Work, and as determined and negotiated
between the Board and the contractor.,
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Respondents should develop a line-item budget showing all expected costs associated
with delivering the proposed services. Due to the nature of the WDB’s funding sources,
potential changes in legislation and policies, and performance achieved, respondents are
advised that any contract awarded under this RFP may be modified to incorporate such
changes, adjustments in the delivery system, or any activities proposed.

7. Center Location and Hours of Operation

The comprehensive One-Stop Centers are open Monday through Friday 8:00 a.m. — 4:00
p.m. and closed each day from 12:00 p.m. — 1:00 p.m. The WDB has an established
internal holiday policy. The current center locations include:

Martinsburg One-Stop Career Center Region VII Workforce Development
202 Viking Way Board and South Branch One-Stop Career
Martinsburg, WV 25401 Center
151 Robert C. Byrd Industrial Park Rd.,
Suite 2

Moorefield, WV 26836

8. Program Goals and Outcomes

The WDB has established certain goals for the workforce programs in Region VII. As the
One-Stop Operator will be a major part of the workforce system, it is anticipated that the
operator will be a major contributor in the achievement of long-term goals for the system.

The Center will focus on improving performance for Adult, Dislocated Workers, and
Youth programs by maintaining a high level of total registered customers receiving career
services and occupational skills training, as well as maintaining high quality services to
businesses. The program performance is established through negotiations between the
WDB and the WorkForce West Virginia at the beginning of each program year (July 1).
These are the performance measures used in measuring the One-Stop Center’s
effectiveness. Therefore, the One-Stop Operator will share in those performance
measures.

Some measures have not yet been implemented but will be added to the One-Stop
Operator’s performance as they are added to the performance of Region VII. Below is a
chart showing PY2023 Performance Goals negotiated with WorkForce West Virginia.

Performance Measure Adult Dislocated Youth
Worker

Entered Employment Rate 2% Qtr. After 72.0% 79.0% 64.0%
Exit

Entered Employment Rate 4 Qtr. After 70.0% 80.0% 62.0%
Exit

Median Earnings 2™ Qtr. After Exit $6,300.00 $9,500.00 $2,600.00
Credential Attainment Rate 81.0% 85.0% 61.0%
Measurable Skills Gains 40.0% 45.0% 35.0%
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Section II: Procurement Process

Procurement Action Date
RFP Issued January 3, 2027
Deadline for RFP Inquiries for Clarification January 20, 2027
Posting of Answers to Inquiries January 23, 2027
Proposals Due February 1, 2027
Review/Selection/Recommendation by Region VII Executive February 2027
Committee Executive Committee
meeting
Region VII WDB Board Approves Selection March 2027 Board
meeting
Region VII WDB LEOs Approves Selection March 2027
Selected Contractor Begins to Operate One-Stop Centers July 1, 2027

1. Questions and Answers

All questions regarding this RFP must be submitted in writing via email to Layne Diehl
at layne@diehllaw.net by January 20, 2027. No questions will be accepted after this date.
Responses to all questions will be located at wvregion7workforce.org by January 23, 2027.

2. Right to Cancel

The Region VII Workforce Development Board (WDB) reserves the right to delay,
amend, reissue, or cancel, all or any part of this RFP at any time without prior notice. The
Region VII WDB also reserves the right to modify the RFP process and timeline as
deemed necessary. Subject to guidance being issued by US Department of Labor and/or
WorkForce West Virginia, this RFP and/or any subsequent sub-awards will be modified
to ensure compliance.

This RFP does not commit the Region VII WDB to accept any proposal, nor is Region
VII WDB responsible for any costs incurred by the respondent in the preparation of
responses to this RFP. The Region VII WDB reserves the right to reject any or all
proposals, as it is deemed to be in the best interest of the WDB. The WDB reserves the
right to negotiate with any respondent after proposals are reviewed, if such action is
deemed to be in the best interest of the WDB.
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Section III: Scope of Work

The role of the One-Stop Operator is equivalent to a managing partner. In this role, the
Operator will be responsible for ensuring a seamless delivery of services from all
partners. Certain workforce services are integrated into the framework of the one-stop
service delivery system and are provider through partner agencies under various funding
sources. This workforce system is characterized by three critical hallmarks of excellence:

' * The needs of busines and workers drive workforce solutions

’

— —Er=wrrenaos R i

* One-Stop Center (or American Job Centers) provide excellent customer service to
jobseekers and employers and focus on continuous improvement

. » The workforce system supports strong regional economies and plays an active
role in community and workforce develoment

Proposals should be developed and organized as outlined below. Interested bidder should
respond to each section’s requirement in its entirety. For example:

Experience and Qualifications Including Organizational Capacity

1) Describe your organization’s experience and qualifications to serve as the One-
Stop Operator as outlined in the Scope of Work.
a. [Insert organization’s response]
2) Describe all experiences you have related to WIA/WIOA or other Federal or State
programs and legislation.
a. [Insert organization’s response]

1. Abstract/Executive Summary (1-page limit)
» Provide a description of your organization. Include a staffing chart.
» Demonstrate an understanding of the workforce development system in West
Virginia
» Outline key organizational achievement within the past three (3) years
> Briefly describe why your organization is secking award of this RFP and any
unique or innovative aspects that may set your response apart from others

2. Narrative (15-page limit)
A. Experience and Qualifications including Organizational Capacity

» Describe your organization’s experience and qualifications to serve as the One-
Stop Operator as outlined in the Scope of Work

» Describe all experiences you have related to WIA/WIOA or other Federal or
State programs and legislation

» Describe your experience in managing similar coordination/collaboration
projects with multiple agencies

» Discuss the minimum qualifications of the individual(s) desired to fill the
position(s)
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» Describe the organizational structure where this position would be in the
organization (independent or reporting organizational chain of command and
should there be a vacancy, what the assumption of duties and personnel)

B. Service Strategy for Community Partner Relations
» Outline strategies for how you intend to carry out the task described under
Community Partner Relations in the Scope of Work
» Explain how you will connect with partner agencies (including the WIOA Core
Partners) to ensure appropriate coordination of services
» Discuss how you will convene partners and ensure cross-agency training and
integration of program and services into a seamless delivery system

C. Service Strategy for WDB Collaboration and Compliance

» Outline strategies for how you intend to carry out the tasks described under
WDB Collaboration and Compliance in the Scope of Work. Include any
experience ready, interpreting and following Federal, State, or local policy and
procedures

» Describe strategies to increase outreach efforts to businesses and community
stakeholders

» Describe strategies to provide guidance and technical assistance to WDB and
partners to meet or exceed program performance goals and outcomes

3. Fiscal Requirements (2-page limit)
» Provide a budget narrative that justifies each proposed expense included on the
budget form in terms of being necessary, allowable, and reasonable.

» Identify any in-kind resources/support for the service delivery system
beyond what is requested in the budget

» Describe how you will financially support the costs of doing business until an
invoice can be submitted and paid by the WDB

= No advance payment will be made

» Indirect costs can only be charged to the contract if an approved indirect
cost plan is included with the budget

= Respondents should note the WDB will pay on a cost-reimbursable
basis for all One-Stop Career Center costs, which includes: staff
salary/benefits/travel, rent, utilities, telephone, internet, janitorial
services, supplies, equipment, maintenance, and direct WIOA
participant costs such as training and supportive service costs.
Therefore, respondents should not include costs for such expenses in the
budget submitted with the proposal.

* The contractor will be required to submit an invoice accompanied by
the appropriate documentation to receive reimbursement for costs. Cash
advances will not be available to the contractor. Reimbursements shall
be made based on allowable costs incurred. This may include copies of
paid invoices, check registers, payroll and benefit records, and similar
documents. Additionally, monthly narratives of the accomplishments,
challenges, and next month’s objective must accompany the invoice.

» Provide a brief description of the internal controls of the agency
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Section 1IV: Proposal Instructions
To be considered, bidders must submit one (1) proposal by 4:00 PM February 1, 2027 via
email to:

Layne Diehl, Board Chairperson

Region VII Workforce Development Board

layne(@diehllaw.net

No proposal submitted after the deadline will be accepted for consideration.

The proposal must be signed by an official authorized to represent and bind the bidding
organization. The person signing the proposal should certify that:

» He/sheis the person in the bidder’s organization legally responsible for the decision
as to the costs being offered in the proposal and that he/she has not participated in
any illegal, non-compliant, etc. action(s), or

> He/she has been duly authorized to act as an agent for the persons legally
responsible for such decision, and certified that such persons have not participated,
and will not participate in any illegal, non-compliant action(s), etc.

The proposal must contain the following elements:
Attachment A: Cover Page

Attachment B: Conflict of Interest Form
Attachment C: Budget Form

Attachment D: References

Attachment E: Assurances & Certification
Attachment F: Certification Regarding Debarment/Suspension
Attachment G: Certification Regarding Lobbying
Abstract/Executive Summary (1 page maximum)
Narrative Sections (15 pages maximum)

Fiscal Requirements (2 pages maximum)

All pages must be numbered

Use 12-point font, single spaced

VVVVVVVVYVYVYYVY

1. Proposal Evaluation

All proposals will be evaluated individually and as a group by The Region VII Workforce
Development Board Executive Committee. The Committee will rate proposals and may
require interviews with applicants prior to presenting its selection to the Region VII
WDB Board. The Executive Committee’s recommendation for the One-Stop Operator
will then be forwarded to the Board for approval. If approved by the Region VII WDB
Board, the proposal will then be sent to the Region VIl WDB LEOs for final approval.
Submitted proposals must meet the following minimum procurement requirements:

A. The proposal was submitted on or before the closing date and time.

B. The proposing organization is not on a federal or state Debarment List.

C. The proposing organization has been a legal business entity for a minimum of one
year prior to the start of the contract.
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The proposing organization is fiscally solvent.

The person signing the proposal as the submitting organization has the legal
authority to do so.

The proposing organization agrees to meet all federal, state, and local compliance
requirements.

The proposing organization has developed a reporting process for participant and
fiscal activity.

. The proposing organization has a satisfactory performance record for previous

WIOA-related contracts, if applicable.

The proposing organization has accounting and auditing procedures adequate to
control property, funds, and assets.

The proposing organization has a satisfactory record of integrity, business ethics,
and fiscal accountability (a copy of these policies is required).

All proposals received in accordance with the time and content requirements identified in
this request for proposals will be evaluated and scored based on the criteria outlined
below. The maximum number of points for any proposal can receive is 100. All proposals
will be evaluated based on cost-effectiveness in relation to high quality service delivery.
Respondents are therefore encouraged to thoroughly describe and justify the proposed
costs. An analysis will be conducted to ensure the proposed costs are necessary, fair, and
reasonable to determine if the proposed costs are allowable and allocable.

Proposal Component Points
Formatting &
Experience and Qualifications including Organizational Capacity 15
Service Strategy for Community Partner Relations 35
Service Strategy for WDB Collaboration and Compliance 20
Fiscal Requirements 25
Total Points 100

2. Provisions

A,
B.

L.

All proposals submitted will be subject to competitive review.

The Region VII WDB has the right to reject any and all proposals that do not follow
the format instructions set forth by this Request for Proposals.

The Region VII WDB retains the right to accept or reject any or all proposals
received or to cancel in part, or in entirety, this Request for Proposals if so
determined that it is in the best interest of the Region VII WDB to do so.

The Region VII WDB may modify any portion or terms of this Request for
Proposals and may solicit additional proposals, as necessary. The Region VIl WDB
reserves the right to modify or change this RFP based on rules, regulations,
requirements put forth by the U.S. Department of Labor, the West Virginia
Department of Commerce, or other regulatory entities,

All proposals will be subject to negotiation of terms, conditions, and amount.

The release of this Request for Proposals does not commit the Region VII WDB to
award a contract.

. Contracts will be awarded to successful applicant(s) for the period from July 1,
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2027 to June 30, 2028.

3. Right to Appeal

Any respondent who has submitted a response to this RFP may appeal the decision of the
contract award. All appeals must be made in accordance with the Board’s Grievance and
Complaint Policy, available at:

https://wvregion7workforce.org/wp-content/uploads/2019/10/Grievance-Procedure-and-
Policy.pdf

4. Contract Provision

The following are examples of the contract provisions that will be included in the
contract that will be developed because of this RFP. The exact text of the contract
provisions may differ slightly from the examples shown.

Contract Costs — All costs that are approved in a contract must be reasonable and
necessary to carry out the planned functions. The costs must be allowable and allocable
to the proper grants and costs categories. If the contractor is a public entity or non-profit
entity, the contract will not include a provision for profit. Profit margins with individuals
and for-profit organizations may be negotiated. Profit margins must be reasonable and
cannot be based on a percentage of actual costs. The contract awarded under this RFP is
subject to available funding. The WDB does not guarantee any minimum or maximum
amount of work and/or dollar value associated with this procurement. The specific
method of payment for services to be rendered will be set forth in the negotiated contract
and will be contingent upon demonstration that the negotiated performance deliverables
have been successfully accomplished.

Early Termination — The contract that results from this RFP will have provisions for
termination of the contract for failure to satisfactorily perform the tasks that are required.
The contract that results from this RFP may also have provisions, which allow the
contract parties to cancel the contract at any time by providing advanced notice to other
contract parties. The contract will also provide for termination of the contract for lack of
funds.

Modifications — The contract will have a provision for modifying the contract.
Modifications may be necessary to incorporate changes required by Federal or State laws
and policies. Modifications may be necessary to increase funds to the Contractor if funds
become available through other sources.

Assignment and Subcontracting — A part of the proposal evaluation is based upon the
previous experience of the proposer and its staff. The contract will contain a provision
that prohibits subcontracting or assigning the work to be performed to another entity.
Indemnification — The contract will include an indemnification clause which will state
the Contractor shall indemnify and hold harmless the State of West Virginia, WIOA
Administrative Entity/Fiscal Agency, Local Elected Officials, Region VII Workforce
Development Board, its officers, agents and employees from liability of any nature and
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kind, including costs, expenses, and attorney fees, for or on account of any actions,
claims, suits, and damages of any character whatsoever arising out of any negligent act or
omission of the Contractor or any of its employees, agents, volunteers, subcontractors, or
representatives.

Dispute Resolution — The contract will have a provision for dispute resolution. This
provision will require the Contractor to use administrative processes and negotiation in
attempting to resolve disputes arising from this contract. The contract will require the
contractor to continue to provide services while the dispute process is ongoing.

Audit Rights — The contract will have a provision which will allow the Fiscal Agent, the
State of West Virginia, the U.S. Department of Labor, the United States Comptroller
General, and any of their duly authorized representatives, or other with statutory audit
rights to perform audits after reasonable advanced notice to the Contractor at any time
during the contract period or within three (3) years from the date of the final payment of
the contract. At any time during normal business hours and as often as the Fiscal Agent
or any of the above parties may deem necessary, the Contractor shall make available to
their duly authorized representatives for examination, all its records with respect to all
matters covered by the contract. The Fiscal Agent, the State of West Virginia, the U.S.
Department of Labor, the United States Comptroller General, any of their duly authorized
representatives, shall have the authority to audit, examine, and make excerpts or
transcripts from, any books, documents, papers, and records of the Contractor which are
directly pertinent to the contract, including all contracts, invoices, materials, payrolls,
personnel records, conditions of employment, and other data relating to all matters
covered by the contract.

Access to Records and Records Retention — The contract will have a provision relating
to Records Retention. That provision will require the Contractor to maintain all records
pertinent to the contract, including financial, statistical, property, participant records, and
supporting documentation. These records shall be preserved and made available to the
Fiscal Agent and its agents for a period of three (3) years after the date of the final
closeout of the contract. However, in the event of an audit, records shall be kept by the
Contractor until the audit is completely resolved, even if it requires a retention period
longer than 3 years. If the Contractor is unable to retain the necessary records for the
required period, the Contractor will transfer such records to the Fiscal Agent. Such
records shall be transmitted to the Fiscal Agent for acceptance in an orderly fashion with
documents properly labeled and filed, and in an acceptable condition for storage.

Performance — The Contractor will be measured for performance of the contract. An
evaluation will be conducted by the WDB to determine whether the contract measures
have been met. The contract will be evaluated not less than on a semi-annual basis prior
to the end of the contract period. This evaluation will determine whether the contract may
be extended. Contract performance will be negotiated prior to the beginning of the
contract and may include measures relating to the following areas:

e Compliance with Board guidance and policies

e Convene partners and make progress toward integration of services

e Increase workforce recruiting/presentations and increasing number of employer
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engaged with the workforce development system
e Improvement in customer service for both businesses and job seekers.

Copyrights and Rights to Data — The contract will have a provision relating to
Copyrights and Data. That provision requires Contractor to agree that the Fiscal Agent,
State of West Virginia, and the U.S. Department of Labor shall have unlimited rights to
any data first produced or delivered under the contract.

De-obligations — The contract that results from this RFP will contain clauses regarding
availability of funds. Those clauses will allow the WDB to decrease or eliminate funding
to the contractor if funding made available to the WDB is not sufficient to allow for full
payment of the contract. At the time the contract is written, the actual funding amounts
provided to the workforce area may not be available. The contract may be modified prior
to or subsequent to the July st start date of each contracted period to reflect changes that
are necessary due to actual funding amounts received.

Insurance — There is not requirement that proof of insurance be submitted with the
proposal, but evidence of insurance must be provided prior to beginning the performance
of work under the contract. The Fiscal Agent requirements may include proof of the
following as applicable: general liability coverage, insurance for motor vehicles used by
employees of the contractor, workers’ compensation, and blanket bond coverage. The
WDB will not be responsible for providing any type of insurance for the Contractor.

EEO Requirements — The Contractor will be required to comply with certain EEO
requirements. No person in the United States shall be, on the grounds of race, color,
religion, sex, sexual orientation, national origin, age, handicap, political affiliation, belief,
or marital status be excluded from participation in, be denied benefits of, be subject to
discrimination under, or be denied employment in the administration or in the connection
with any program or activity funded in whole or part with funds made available under the
agreement.

Duplicate Funding — The contract will have a provision requiring the Contractor to
agree that any Contractor’s cost, which is already allocated to other sources, may not be
included in the cost of the contract. The Contractor must inform the WDB if the
Contractor applies for or receives funds, which affect the cost or performance of work
under this contract, and how the Contractor plans to allocate duplicated funds. The WDB
must have the right to renegotiate the contract relative to the changed costs.

Compliance with Law — In rendering the performance hereunder, the Contractor shall
comply with the requirements of the Workforce Innovation and Opportunity Act
(WIOA), Public Law 113-128, with the regulations promulgated thereunder, and with the
following:

e Applicable Federal Laws and appropriate OMB Circulars
Laws of the State of West Virginia
WIOA policies as adopted by the WorkForce West Virginia
Local Laws
WDB policies and procedures
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e U.S. Department of Labor statement 29 CFR 37.20 regarding the non-
discrimination and Equal Opportunity provisions of the WIA 1998 as reauthorized
in the event of a conflict between such laws and regulations and the terms of this
agreement, precedence shall be given to the laws and regulations.

Reporting — A monthly One-Stop Operator Narrative Report must accompany any
requests for funds to demonstrate justification for payment of request. The items to be
reported monthly may include:

e Accomplishments toward current objectives

e Challenges encountered or anticipated

e Objectives for the next month

The contract that results from this RFP may have additional requirements that the
contractor make regular presentations to the WDB, Local Elected Officials, or similar
groups. These reports may include information on customers, identified customer needs,
services being provided for customers, employer needs, reports on progress that have
been made on meeting the real-time performance metrics, and similar types of
information.

The Contractor will also be required to provide the WDB any narrative, statistical, and
financial reports related to the elements of the contract in a format and timeframe
determined by the WDB.

Corrective Action — This provision will describe notices to the Contractor, corrective
action steps, corrective action plans, timeframes, and similar provisions.

Patent Rights — This provision will state that if products are produced under this contract
to which a patent is granted, the patent rights shall belong to the WIOA Fiscal Agent, the
State of West Virginia, and to the U.S. Department of Labor. This provision shall not
apply to products produced by the Contractor other than this contract and which are used
in the performance of the work required by this contract.

Disallowed Costs — The contract will have provisions that require the contractor to repay
any expenditure that is found to be unallowable. The contract will have provisions
requiring the contractor to remedy any deficiencies found in audits or monitoring reports
prior to incurring additional expenditures or receiving additional funds.

Other Contract Provisions — The contract may have provisions, which are not described
in this RFP. Those provisions may be necessary due to applicable laws or regulations,
provisions added or changed to reflect negotiations made subsequent to the issuance of
this RFP, requirements not known at the time of the issuance of this RFP, or for other
reasons.
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Attachment A: Cover Sheet
Please complete this mandatory cover sheet accordingly.

Organization Name

Address

Phone Number

Number of Years in Business

FEIN #

DUNS #

Acknowledgement that Proposing Entity is up to date on taxes YES NO

and not currently debarred or suspended.

Type of Organization Higher Education Private

(check all that apply) Community-Based Org. Business Organization
Government Agency Other (explain)

Labor Organization

Non-Profit

Employment Service State Agency (Wagner-Peyser)

Contact Person

Contact Person’s Email Address

Signatory Authority Signature

Proposed Budget Amount:

$ One-Stop Operator

A proud partner of the

151 Robert C Byrd Industrial Park Road, Suite 2 © Moorefield, WV 26836

~ X
amerlcanjobcenter Phone: (304) 530-5258 o Fax: (304) 530-5107 @ TDD: WV Relay 7-1-1
network www.wyregion7workforce.org

An Equal Opportunity Program/Employer. Auxiliary aids and services are available upon request to individuals with disabilities.




Attachment B: Conflict of Interest Form

By submitting a proposal, the authorized signatory authority of the bidding entity certifies
to his/her knowledge and belief that there is no conflict of interest (real or apparent)
inherent in the bid or in delivering the scope of work if the WDB awards a contract. A
conflict of interest would arise if any individual involved in the preparation of this
proposal and delivery of services has a financial or other interest or would be likely to
gain financially or personally from the award of a contract. The same would hold true for
any member of the individual’s family, partner, or an organization employing or about to
employ any of the above as a direct result of the successful award of a contract under the
RFP. The WDB reserves the right to disqualify a bidding entity should a conflict of
interest be discovered during the solicitation process.

Signatory Authority Name Signature Date

Note: This form is a mandatory required document to be considered for the contract.
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Attachment C: Budget Form
Please complete the mandatory budget form and narrative explanation below for One-
Stop Operator.

Salaries $

Benefits $

Travel $

Operational (supplies, communication, $

etc.)

Any Program Indirect Expenses $
TOTAL BUDGET REQUEST (max. |$

$625.000.00)

Budget Narrative: Please provide a detailed explanation for each budget line item to
justify the cost. Examples of explanations include job titles, wage rate, hours
worked/charged, types of benefits and rates, estimated mileage/visits to locations, office
and other supplies, and agency program operation or program costs. No travel expenses
may be claimed for commute to/from “official station.” Travel expenses may be claimed
from the official station. West Virginia State Mileage Rate is $0.655 per mile.
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Attachment D: References

Bidders are required to provide three (3) letters of reference who can verify their
experience, along with a contact phone number or email. References should be for
experience in the past 5 years.

Reference #1

Phone # or Email

Reference #2

Phone # or Email

Reference #3

Phone # or Email
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Attachment E: Assurances & Certifications
The following assurances and certifications will be made a part of any resulting contract
from this solicitation and Respondents must agree to each item below.

1. The individual signing this proposal is authorized to submit the proposal on behalf of
the agency/organization.

2. The Contractor assures and certifies that services funded through a contract with WDB
shall be administered in full compliance with applicable federal, state, and local laws,
regulations, and policies. These include, but are not limited to:

* maintaining records that accurately reflect actual performance

e maintaining record confidentiality, as required

e reporting financial, participant, and performance data, as required

e complying with Federal and State non-discrimination provisions

e meeting requirements of Section 504 of the Rehabilitation Act of 1973

e meeting all applicable labor laws, including the Child Labor Law standard

3. The Contractor shall establish and maintain an auditable financial system, in
accordance with recognized accounting practices, with the Act and Regulations, and
with State and local requirements on fiscal and programmatic reports.

4. The Contractor must be able to demonstrate that they are fiscally solvent.

5. The Contractor certifies that it will provide a drug-free workplace, as required by
Federal law.

6. Any representative/agent of the WDB who participates in the expenditure of WIOA
funds shall perform his/her duties in a manner consistent with their obligations to the
WDB and in accordance with sound business practices. In complying with these
requirements, representatives/agents shall refrain from:

e Solicitation or acceptance of gratuities favors, or anything of monetary
value, from contractors, potential contractors, or parties to sub-agreements.

e Participation in awards or administration of contracts to firms in which the
member, officer, staff or representatives/agent or his/her immediate family
has a financial or other interest.

e Any representative/agent, who is a paid consultant, or who has a relative
who is a paid consultant (as defined in A.R.S. 38-502) for any provider
which currently transacts business with the WDB is prohibited from
participating in a decision process which may lead to the award of a contract
involving such firm.

Name of Applicant Organization

Signature of Certifying Official Date

Name and Title of Authorized Representative
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Attachment F: Certification Regarding Debarment/Suspension

This certification is required by the regulation implementing Executive Order 12549,
Debarment and Suspension 29 CFR Part 98, Section 98.510, Participants’
responsibilities. The regulations were published as Part VII of the May 26, 1988 Federal
Register (pages 19160-19211).

1. The prospective primary participant certifies to the best of its knowledge and belief,
that it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal
department or agency

b. Have not within a three-year period preceding this proposal been convicted of
or had a civil judgement rendered against them for commission of fraud or a
criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, or local) transaction; violation of Federal
or State antitrust statutes or commission of embezzlement, theft forgery,
bribery, falsification or destruction of records, making false statements, or
receiving stolen property

c. Are not presently indicated for or otherwise criminally or civilly charged by a
government entity (Federal, State, or Local) with commission of any of the
offenses enumerated in paragraph (1)(b) of this certification

d. Have not within a three-year period preceding this application/proposal had one
or more public transactions (Federal, State, or local) terminated for cause of
default

2. Where the prospective recipient of Federal assistance funds is unable to certify to any
of the statements in this certification, such prospective participant shall attach an
explanation to this proposal.

Name of Applicant Organization

Signature of Certifying Official Date

Name and Title of Authorized Representative
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Attachment G: Certification Regarding Lobbying
The undersigned certifies, to the best of his or her knowledge and believe that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer
or employee of an agency, a Member of Congress, an officer or employee of
Congress or an employee of a Member of Congress in connection with the awarding
of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid
to any person influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employer
of a Member of Congress in connection with this Federal contract, grant loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure Form to Report Lobbying”, in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in
the award documents for all sub-awards at all tiers (including subcontracts, sub-
grants and contracts under grants, loan, and cooperative agreements) and that all
sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Name of Applicant Organization

Signature of Certifying Official Date

Name and Title of Authorized Representative
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Attachment H: Roles & Responsibilities of One-Stop Operator
Duties and Specific Tasks

1. Community/Partner Relations

a. Establish and maintain key relationships with workforce partners

b. Coordinate with partners, the implementation of quality and continuous
improvement principles within the system, including streamlining services
and minimizing duplication

c. Ensure the appropriate delivery of workforce development services in
accordance with all governing laws, statutes, regulations, guidance, and
policies

d. Facilitate capacity building within the system and with partner agencies

e. Promote adoption of creative and innovative methods and best practices in
the delivery of the required services

f. Promote workforce programs within the communities concerning the
workforce system services

g. Coordinate the development and implementation of a formal referral
process for services within and outside of the Center(s), including minimum
standards for referral, follow-up requirements, and documentation of
referral outcomes

h. Work with One-Stop partners to create and maintain a Resource Guide of
relevant sources of assistance in the community to be used by One-Stop
staff, jobseekers, and our partners

1. Ensure One-Stop partners are providing services in accordance with the
WIOA regulations, State and local policies, and Memorandum of
Understanding (MOU)

J.  Coordinate access to virtual resources at appropriate partner locations and
other points throughout the communities such as libraries that strengthen
accessibility to services

k. Increase the number of employers participating in the workforce
development network

1. Ensure all MACC reporting requirements are followed as well as monthly
reporting requirements required by WorkForce West Virginia.

2. WDB Collaboration and Compliance

a. Implement WDB strategic priorities and policy directives at the Centers

b. Assist Board’s outreach efforts and event coordination on behalf of the
WDB

c. Serve as a community liaison to represent the goodwill of the One-Stop
system

d. Generate monthly invoices for expenses under contract

e. Advise and assist the Board on all items relevant to One-Stop, as required
by WIOA

f.  Assist the Center and partners in meeting and exceeding federal, state, and
local performance measures

g. Perform continuous improvement activities to achieve high level service
quality and exceptional customer service
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h. Participate in regular meetings with the WDB Executive Director to review
contract terms, processes, performance data and results of internal quality
assurances monitoring and corrective action efforts

Further, it is the One-Stop Operator’s responsibility to ensure non-discrimination and to
assure customers have an equal opportunity to access programs and services administered
by the WDB. No individual shall be excluded from participation in, denied the benefits
or, subjected to discrimination under, or denied employment in the administration of or in
connection with programs on the basis of race, color, religion, sex, national origin,
disability, age, political affiliation, marital status, and/or sexual orientation, and each
customer shall have such rights as we are available under any Federal, State, or local law
prohibiting discrimination.

Service Model

The provider selected under this RFP will be expected to continue to develop and

enhance the workforce development system of Region VII by focusing on a fully

coordinate and integrated customer service strategy. The goal is to create a “single point

of contact” model that is market driven and offers value-added services to our employer

and jobseeker customers. The focus of services will be driven by four (4) key points:

1. Providing exceptional customer service

2. Meeting the needs of businesses and jobseekers

3. Program integration to provide seamless access, increase service accessibility, leverage
resources

4.  Accountability

This model requires collaboration — people coming in the doors are “shared customers”
of the One-Stop System partners. The intent is to have an integrated customer service
team that supports the customer flow, with staff from different programs working
together to complete the work. Services and staff resources should not be separated in
silos by funding stream or program.
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WorkForce

WEST VIRGINIA
Region VII Workforce Development Board

Workforce Innovation and Opportunity Act
Request for Proposals for:
Fiscal Administrator

Release Date: 1/3/2027
Proposals Due: 2/1/2027
Contract Period: 7/1/2027 — 6/30/2028

All proposals must be submitted electronically to
layne@diehllaw.net

~ X )
americanjobcenter
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Section I: Introduction

1. Workforce Innovation & Opportunity Act (WIOA)

The Workforce Innovation and Opportunity Act (WIOA) was signed into law by President
Obama in 2014 and went into effect July 1, 2015. WIOA supersedes the Workforce Investment
Act of 1998 (WIA) and amends the Adult Education and Family Literacy Act, the Wagner-Peyser
Act, and the Rehabilitation Act of 1973. The general description of the One-Stop Delivery
System by the federal regulations is a “seamless customer-focused service delivery network.”

WIOA funds are awarded to the Chief Elected Officials (CEOs) of a Local Workforce
Development Area (LWDA) to serve two primary customers—job seekers and businesses
through a One-Stop system branded as the American Job Center (AJC) system. The intent of
WIOA is to strengthen the workforce system through innovation and alignment of services to
promote individual and economic growth, meeting the business and industry needs in the area.
One of the main purposes is to assist individuals with barriers to employment in increasing their
access to employment, education, training, and support so they may succeed in the labor market.

At the State level, WIOA establishes a unified strategic planning process across core programs
such as Wagner-Peyser Employment Service and Title I of the Rehabilitation Act programs.
WIOA also streamlines the membership of business-led state and local workforce development
boards and emphasizes the role of boards in coordinating and aligning workforce programs to
meet the needs of both jobseekers and employers. At the local level, WIOA provides flexibility in
providing incumbent worker training and transitional jobs as allowable activities and promotes
work-based training such as apprenticeships and on-the-job training with reimbursement. The
idea is that by promoting work-based training activities, jobseekers will earn industry recognized
credentials and be aligned onto a career pathway.

Proposers are strongly encouraged to read the Department of Labor’s WIOA resource page for
WIOA information and the latest updates: https://www.doleta.gov/wioa/.

2. Region VII Workforce Development Board, Inc.

The Region VII Workforce Development Board, Inc. (WDB) is the grant recipient of United
States Department of Labor (USDOL) Workforce Innovation and Opportunity Act (WIOA) funds
in the eight-county area of Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and
Pendleton.

The overall mission of the WDB is to provide a framework in which the workforce of West
Virginia can attain necessary skills required for the 21 century, serving both individuals and
business/industry needs within Region VIL. The primary objective of the WDB is to integrate all
elements of the public sector through the One-Stop system to contribute to the mission. The
action is delivered through a coordinated system of case management, management information
systems, and a business service team.

For more information of the WDB, please visit: https:/wvregion7workforce.org/
For more information of guidance from WorkForce West Virginia, please visit:

http://workforcewv.org/public-information/guidance-notices-and-policies.html
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3. RFP Purpose

The purpose of this RFP is to procure one (1) Fiscal Administrator to serve the eight-county
region. The responsibility of the Fiscal Administrator is to allocate cost using direct cost, indirect
cost rate, or both to identify and assign indirect costs to benefiting cost objectives. All costs will
be documented, including allocated costs under federal or state awards using Uniform Grant
Guidance as a guide in determining allowable cost. Guidelines, as cited in Attachment I, are
intended to assist the Fiscal Administrator to develop a plan to document the basis and allocation
of General Fund costs to various grant accounts. The guidelines provide definitions, general
principles, cost components and alternative methods for addressing the allocation of General
Fund costs. The guidelines do not constitute a cost allocation plan and any specific examples
referenced herein are not to be considered as prescriptive.

4. Eligible Respondents

Proposals may be submitted by qualified individuals, organizations, or entities (public, nonprofit,
or private) or a consortium of entities (including a consortium of entities that, at a minimum,
includes 3 or more of the one-stop system partners with demonstrated effectiveness), located in
the local area, which may include:

e An institution of higher education

* Anemployment service State agency established under the Wagner-Peyser Act (29 U.S.C.
49 et seq.) on behalf of the local office of the agency

A community-based organization, nonprofit organization or intermediary

A private for-profit entity

A government agency

Another interested organization or entity, which may include a local chamber of commerce
or other business organization, or a labor organization.

To be eligible, respondents must be authorized to do business in West Virginia. Workforce
development-minded organizations or individuals with or without previous experience as a
contractor are encouraged to submit proposals; however, only proposals from organizations or
individuals that can thoroughly demonstrate they have the ability to provide the required services
will be considered. Minority and women-owned and operated businesses are encouraged to
submit a proposal.

No provider or entity may compete for funds if:

e The individual or entity has been debarred or suspended or otherwise determined to
ineligible to receive federal funds by an action of any governmental individual/organization

e The individual or entity’s previous contract(s) with the Region VIl WDB or any one of the
eight counties had been terminated for cause

e The individual or entity has not compiled with an official order to repay disallowed costs
incurred during its conduct of services under any contract

e Theindividual or entity or its parent organization have filed for bankruptcy during the past
7 years

o The individual or entity has been convicted of a public entity crime pursuant to West
Virginia or other state statutes

e Theindividual or entity developed or drafted work requirements, or statements of work for
this RFP
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5. Contract Term and Amount

It is the intent of the WDB to award a single contract for the services identified herein. The
expected contract term under this solicitation will be from July 1, 2027 to June 30, 2028,
provided outcomes are successfully achieved and sufficient funds for the contract term remain
available.

An estimated total of up to $80,000.00 for the period of July 1, 2027 to June 30, 2028 will be
available for the Fiscal Administrator contract.

Note: This amount is provided as a planning figure only and does not commit the WDB to award

a contract for this amount. The Respondent is responsible for proposing a reasonable total cost for
delivering the services described in this RFP. Funding during the contract period may be adjusted
due to changes in WIOA funding received.

6. Contract Type

The WDB contemplated payment under a cost-reimbursement basis, including performance-
based provisions that will be based upon actual costs and performance delivery outcomes. A Cost
Reimbursement Contract is one that establishes an estimate total of costs for the purpose of
obligating funds and a ceiling that the contractor may not exceed (except at a contractor’s risk)
unless the awarding party agrees to amend the contract and provide additional funds.

The WDB is responsible for ensuring that contracted costs are both necessary and reasonable.
Provisions are made for limited movement of funding among line items. The contractor is
required to maintain records sufficient to account for all expenditures. Costs will be reported
monthly. No part of the work covered by this request is to be subcontracted. The expected
performance delivery outcomes will be linked to Duties and Specific Tasks as detailed in the
Scope of Work, and as determined and negotiated between the Board and the contractor.

Respondents should develop a line-item budget showing all expected costs associated with
delivering the proposed services. Due to the nature of the WDB’s funding sources, potential
changes in legislation and policies, and performance achieved, respondents are advised that any
contract awarded under this RFP may be modified to incorporate such changes, adjustments in
the delivery system, or any activities proposed.

7. Center Location and Hours of Operation

The comprehensive One-Stop Centers are open Monday through Friday 8:00 a.m. — 4:00 p.m. and
closed each day from 12:00 p.m. — 1:00 p.m. The WDB has an established internal holiday
policy. The current center locations include:

Martinsburg One-Stop Career Center Region VII Workforce Development Board and
202 Viking Way South Branch One-Stop Career Center
Martinsburg, WV 25401 151 Robert C. Byrd Industrial Park Rd., Suite 2

Moorefield, WV 26836
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Section II: Procurement Process

Procurement Action Date
RFP Issued 1/3/2027
Deadline for RFP Inquiries for Clarification 1/15/2027
Posting of Answers to Inquiries 1/20/2027
Proposals Due 2/1/2027
Review/Selection/Recommendation by Region VII Executive February 2027
Committee

Region VII WDB Board Approves Selection March 2027
Region VII WDB LEOs Approves Selection March 2027
Selected Contractor Begins Service Delivery 7/1/2027

1. Questions and Answers

All questions regarding this RFP must be submitted in writing via email to Layne Diehl at
layne@diehllaw.net by 1/15/2027. No questions will be accepted after this date. Responses to all
questions will be located at wvregion7workforce.org by 1/20/2027.

2. Right to Cancel

The Region VII Workforce Development Board (WDB) reserves the right to delay, amend,
reissue, or cancel, all or any part of this RFP at any time without prior notice. The Region VII
WDB also reserves the right to modify the RFP process and timeline as deemed necessary.
Subject to guidance being issued by US Department of Labor and/or WorkForce West Virginia,
this RFP and/or any subsequent sub-awards will be modified to ensure compliance.

This RFP does not commit the Region VII WDB to accept any proposal, nor is Region VII WDB
responsible for any costs incurred by the respondent in the preparation of responses to this RFP.
The Region VII WDB reserves the right to reject any or all proposals, as it is deemed to be in the
best interest of the WDB. The WDB reserves the right to negotiate with any respondent after
proposals are reviewed, if such action is deemed to be in the best interest of the WDB.
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Section II: Scope of Work
Proposals should be developed and organized as outlined below. Interested bidder should respond
to each section’s requirement in its entirety. For example:

Experience and Qualifications
1} Describe your organization’s background
a. [Provide organization’s response]
2) Describe evaluations conducted on your organization and/or operations during the past
two years
a. [Provide organization’s response]

1. Abstract/Executive Summary (1-page limit)
» Provide a description of your organization.
» Demonstrate an understanding of the workforce development system in West
Virginia.
» Outline key organizational achievement within the past three (3) years.
# Briefly describe why your organization is seeking award of this RFP and any
unique or innovative aspects that may set your response apart from others.

2. Narrative (15-page limit)
A. Experience and Qualifications
» Describe your organization’s background, including:

e Description of business

e [ egal Status

e Number of years in business

e Brief history of your organization

e Knowledge of the Region VII local workforce development area

e Examples of types of contracts you have previously entered, including
type of contracting entity, location of the work, and general types of
services provided

e Provide evidence of past performance and customer satisfaction for related
services

e List any legal action taken against your organization, including lawsuits,
injunctions, or court orders.

» Describe evaluations conducted on your organization and/or operations during the
past two (2) years.

e Who conducted the evaluations?

e What were the results of the evaluations?

e What was the purpose of the evaluations?

B. Program Design

» Describe how you will ensure applications for new accounts are properly approved
and on file prior to any account activity.

» Describe how you will verify that all authorized account signers are responsible
status employees who have proven their integrity through past performances.

» Describe how you will allocate the account budget funds to proper line items,
initiating budget transfers when necessary and monitoring the account funds to
preclude overspending.

e Appropriate documentation must be maintained to substantiate the
allocation of costs (i.e., invoices from vendors).
e Reports of current enrollments are obtained from MIS to substantiate the
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current number of enrollments by grant or contracts.

» How will you ensure the reconciliation of monthly budget reports and the
correction of all discrepancies?

» How will you ensure that all LWDB travel using WIOA funds is compliant with
the Region VII Workforce Development Board’s travel regulations?

» Describe how you will ensure that all travel documents are properly
prepared and submitted on a timely basis.

e Describe how you will ensure the proprietary use of direct payment
vouchers for purchases, manual checks and LWDB events.

» Describe how you will ensure that all LWDB property is adequately safeguarded
against misuse and theft, also ensuring that all changes in location and/or status of
LWDB property under your jurisdiction as a fiscal agent is properly reported to
property control using a property change notice.

» Describe how you will ensure that proper payroll check distribution and
redistribution procedures are followed.

» Describe how you will ensure the propriety of all purchases and ensuring that
proper purchasing procedures for goods and services are followed for all Local
WIOA fund expenditures.

e Accounting procedures including expense payments will occur on a
weekly basis. Those expenses are directly charged to a specific grant.

» How will you coordinate the hiring of personnel with the WDB and the LEOs in a
timely basis?

» Describe your plan to provide payroll, health insurance, retirement, and any other

approved benefits to WDB staff.

e Time and attendance reports are obtained from staff to document the actual
distribution of work performed by staff.

Describe your familiarity with personnel policies and procedures.

Describe how you will monitor subawards made by the region.

It is also the responsibility of a Fiscal and Administrative Agent to keep abreast of

changes made by the Region VII Workforce Development Board to the policies,

procedures and requirements that govern the LWDB.

» Itis also the responsibility of a Fiscal and Administrative Agent to provide annual
financial statements and follow the single audit requirements as well as report
quarterly in the MACC.

Y VYV

C. Statement of Work
» Describe the fiscal services to be provided that will ensure compliance with all
Federal and State statutes, regulations, policies, and generally accepted accounting
principles. Describe your proposed methods and processes.

D. Staffing & Capacity
» Provide an organizational chart that identifies how each staffing position fits in the
proposed model. Identify all vacant positions as such in the organizational chart.
» Describe the roles/titles of the proposed staff assigned to this contract. For
positions to-be hired, identify them accordingly.
e Provide resumes of the assigned staff.

3. Fiscal Capabilities & Budget (no page limits)
e Describe your organization’s experience managing Federal funds.
e Describe the internal controls of your organization to handle finances
e The budget narrative must be typed and placed in the proposal following the Budget
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Form (Attachment C).

» Identify all costs that are necessary to directly operate the proposed program.

» Describe and list any unusual equipment that is essential to the program and
indicate whether it belongs to the WDB, the State, or will be purchased if the
proposal is funded. If any additional equipment is to be purchased or leased, please
indicate this in the proposal. Include a detailed justification of the intended
purchase, and why its purchase is essential to the program’s operation. The budget
narrative should fully describe the cost allocation methods used.

#» The budget narrative must describe how funds are allocated to minimize
administrative costs and support direct services to participants. The narrative
should also describe the indirect costs that are proposed, indicate what costs are
included, and explain how these indirect program costs were determined. Any
indirect costs budgeted must be supported by an indirect cost rate agreement with
a Federal or State cognizant agency, a copy of which must be attached to the budget
request.

» Describe past success with leveraging additional resources. Describe both
leveraged resources whose purpose has been to ensure and maximize the delivery
of services and leveraged resources whose purpose was to maximize the
organization’s financial resources. Also, specify additional resources to be
leveraged and any in-kind contributions the organization will provide to assist in
the participant’s program’s success.

e Describe how you will financially support the costs of doing business until an invoice
can be submitted and paid by the WDB

» No advance payment will be made

» Indirect costs can only be charged to the contract if an approved indirect cost plan
is included with the budget

» Respondents should note the WDB will pay on a cost-reimbursable basis for all
WIOA participant costs, which includes: staff salary/benefits/travel, rent, utilities,
telephone, internet, janitorial services, supplies, equipment, maintenance, and
direct WIOA participant costs such as training and supportive service costs.
Therefore, respondents should not include costs for such expenses in the budget
submitted with the proposal.

» The contractor will be required to submit an invoice accompanied by the
appropriate documentation to receive reimbursement for costs. Cash advances will
not be available to the contractor. Reimbursements shall be made based on
allowable costs incurred. This may include copies of paid invoices, check registers,
payroll and benefit records, and similar documents. Additionally, monthly
narratives of the accomplishments, challenges, and next month’s objective must
accompany the invoice.

e Provide a brief description of the internal controls of the agency
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Section IV: Proposal Instructions
To be considered, bidders must submit one (1) proposal by 4:00 PM February 1, 2027 via email
to:

Layne Diehl, Board Chairperson

Region VII Workforce Development Board

layne@dichllaw.net

No proposal submitted after the deadline will be accepted for consideration.

The proposal must be signed by an official authorized to represent and bind the bidding
organization. The person signing the proposal should certify that:

e He/she is the person in the bidder’s organization legally responsible for the decision as to
the costs being offered in the proposal and that he/she has not participated in any illegal,
non-compliant, etc. action(s), or

o He/she has been duly authorized to act as an agent for the persons legally responsible for
such decision, and certified that such persons have not participated, and will not participate
in any illegal, non-compliant action(s), etc.

The proposal must contain the following elements:

e Attachment A: Cover Sheet
Attachment B: Conflict of Interest Form
Attachment C: Budget Form
Attachment D: References
Attachment E: Staffing Plan
Attachment F: Assurances & Certification
Attachment G: Certification Regarding Debarment/Suspension
Attachment H: Certification Regarding Lobbying
Abstract/Executive Summary (1 page maximum)
Narrative Sections (15 pages maximum)
Fiscal Capabilities & Budget (no page limits)
All pages must be numbered
Use 12-point font, single spaced

1. Proposal Evaluation

All proposals will be evaluated individually and as a group by the Region VII Workforce
Development Board Executive Committee. The Committee will rate proposals and may require
interviews with applicants prior to presenting its selection to the Region VIl WDB Board. The
Executive Committee’s recommendation for the Fiscal Administrator will then be forwarded to
the Board for approval. If approved by the Region VII WDB Board, the proposal will then be sent
to the Region VII WDB LEOs for final approval.

Submitted proposals must meet the following minimum procurement requirements:

A. The proposal was submitted on or before the closing date and time.

B. The proposing organization is not on a federal or state Debarment List.

C. The proposing organization has been a legal business entity for a minimum of one year
prior to the start of the contract.

D. The proposing organization is fiscally solvent.

E. The person signing the proposal as the submitting organization has the legal authority to
do so.
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e

The proposing organization agrees to meet all federal, state, and local compliance
requirements.

The proposing organization has developed a reporting process for participant and fiscal
activity.

The proposing organization has a satisfactory performance record for previous WIOA-
related contracts, if applicable.

The proposing organization has accounting and auditing procedures adequate to control
property, funds, and assets.

J. The proposing organization has a satisfactory record of integrity, business ethics, and fiscal
accountability (a copy of these policies is required).

0

b

All proposals received in accordance with the time and content requirements identified in this
request for proposals will be evaluated and scored based on the criteria outlined below. The
maximum number of points for any proposal can receive is 100. All proposals will be evaluated
based on cost-effectiveness in relation to high quality service delivery. Respondents are therefore
encouraged to thoroughly describe and justify the proposed costs. An analysis will be conducted
to ensure the proposed costs are necessary, fair, and reasonable to determine if the proposed costs
are allowable and allocable.

Proposal Component Points
Formatting 5
Experience and Qualifications 15
Program Design 35
Statement of Work 10
Staffing & Capacity 15
Fiscal Capabilities & Budget 20
Total Points 100

2. Provisions

A. All proposals submitted will be subject to competitive review.

B. The Region VII WDB has the right to reject any and all proposals that do not follow the
format instructions set forth by this Request for Proposals.

C. The Region VII WDB retains the right to accept or reject any or all proposals received or
to cancel in part, or in entirety, this Request for Proposals if so determined that it is in the
best interest of the Region VII WDB to do so.

D. The Region VII WDB may modify any portion or terms of this Request for Proposals and
may solicit additional proposals, as necessary. The Region VII WDB reserves the right to
modify or change this RFP based on rules, regulations, requirements put forth by the U.S.
Department of Labor, the West Virginia Department of Commerce, or other regulatory
entities.

E. All proposals will be subject to negotiation of terms, conditions, and amount.

F. The release of this Request for Proposals does not commit the Region VII WDB to award

a contract.
G. Contracts will be awarded to successful applicant(s) for the period from July 1, 2027 to
June 30, 2028.

3. Right to Appeal

Any respondent who has submitted a response to this RFP may appeal the decision of the contract
award. All appeals must be made in accordance with the Board’s Grievance and Complaint
Policy, available at:
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https://wvregion7workforce.org/wp-content/uploads/2019/10/Grievance-Procedure-and-
Policy.pdf

4. Contract Provision

The following are examples of the contract provisions that will be included in the contract that
will be developed because of this RFP. The exact text of the contract provisions may differ
slightly from the examples shown.

Contract Costs — All costs that are approved in a contract must be reasonable and necessary to
carry out the planned functions. The costs must be allowable and allocable to the proper grants
and costs categories. If the contractor is a public entity or non-profit entity, the contract will not
include a provision for profit. Profit margins with individuals and for-profit organizations may be
negotiated. Profit margins must be reasonable and cannot be based on a percentage of actual
costs. The contract awarded under this RFP is subject to available funding. The WDB does not
guarantee any minimum or maximum amount of work and/or dollar value associated with this
procurement. The specific method of payment for services to be rendered will be set forth in the
negotiated contract and will be contingent upon demonstration that the negotiated performance
deliverables have been successfully accomplished.

Early Termination — The contract that results from this RFP will have provisions for termination
of the contract for failure to satisfactorily perform the tasks that are required. The contract that
results from this RFP may also have provisions, which allow the contract parties to cancel the
contract at any time by providing advanced notice to other contract parties. The contract will also
provide for termination of the contract for lack of funds.

Modifications — The contract will have a provision for modifying the contract. Modifications
may be necessary to incorporate changes required by Federal or State laws and policies.
Modifications may be necessary to increase funds to the Contractor if funds become available
through other sources.

Assignment and Subeontracting — A part of the proposal evaluation is based upon the previous
experience of the proposer and its staff. The contract will contain a provision that prohibits
subcontracting or assigning the work to be performed to another entity.

Indemnification — The contract will include an indemnification clause which will state the
Contractor shall indemnify and hold harmless the State of West Virginia, WIOA Administrative
Entity/Fiscal Agency, Local Elected Officials, Region VII Workforce Development Board, its
officers, agents and employees from liability of any nature and kind, including costs, expenses,
and attorney fees, for or on account of any actions, claims, suits, and damages of any character
whatsoever arising out of any negligent act or omission of the Contractor or any of its employees,
agents, volunteers, subcontractors, or representatives.

Dispute Resolution — The contract will have a provision for dispute resolution. This provision
will require the Contractor to use administrative processes and negotiation in attempting to
resolve disputes arising from this contract. The contract will require the contractor to continue to
provide services while the dispute process is ongoing.

Audit Rights — The contract will have a provision which will allow the Fiscal Agent, the State of
West Virginia, the U.S. Department of Labor, the United States Comptroller General, and any of
their duly authorized representatives, or other with statutory audit rights to perform audits after
reasonable advanced notice to the Contractor at any time during the contract period or within
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three (3) years from the date of the final payment of the contract. At any time during normal
business hours and as often as the Fiscal Agent or any of the above parties may deem necessary,
the Contractor shall make available to their duly authorized representatives for examination, all
its records with respect to all matters covered by the contract. The Fiscal Agent, the State of West
Virginia, the U.S. Department of Labor, the United States Comptroller General, any of their duly
authorized representatives, shall have the authority to audit, examine, and make excerpts or
transcripts from, any books, documents, papers, and records of the Contractor which are directly
pertinent to the contract, including all contracts, invoices, materials, payrolls, personnel records,
conditions of employment, and other data relating to all matters covered by the contract.

Access to Records and Records Retention — The contract will have a provision relating to
Records Retention. That provision will require the Contractor to maintain all records pertinent to
the contract, including financial, statistical, property, participant records, and supporting
documentation. These records shall be preserved and made available to the Fiscal Agent and its
agents for a period of three (3) years after the date of the final closeout of the contract. However,
in the event of an audit, records shall be kept by the Contractor until the audit is completely
resolved, even if it requires a retention period longer than 3 years. If the Contractor is unable to
retain the necessary records for the required period, the Contractor will transfer such records to
the Fiscal Agent. Such records shall be transmitted to the Fiscal Agent for acceptance in an
orderly fashion with documents properly labeled and filed, and in an acceptable condition for
storage.

Performance — The Contractor will be measured for performance of the contract. An evaluation
will be conducted by the WDB to determine whether the contract measures have been met. The
contract will be evaluated not less than on a semi-annual basis prior to the end of the contract
period. This evaluation will determine whether the contract may be extended.

Copyrights and Rights to Data — The contract will have a provision relating to Copyrights and
Data. That provision requires Contractor to agree that the Fiscal Agent, State of West Virginia,
and the U.S. Department of Labor shall have unlimited rights to any data first produced or
delivered under the contract.

De-obligations — The contract that results from this RFP will contain clauses regarding
availability of funds. Those clauses will allow the WDB to decrease or eliminate funding to the
contractor if funding made available to the WDB is not sufficient to allow for full payment of the
contract. At the time the contract is written, the actual funding amounts provided to the workforce
area may not be available. The contract may be modified prior to or subsequent to the July 1st
start date of each contracted period to reflect changes that are necessary due to actual funding
amounts received.

Insurance — There is not requirement that proof of insurance be submitted with the proposal, but
evidence of insurance must be provided prior to beginning the performance of work under the
contract. The Fiscal Agent requirements may include proof of the following as applicable: general
liability coverage, insurance for motor vehicles used by employees of the contractor, workers’
compensation, and blanket bond coverage. The WDB will not be responsible for providing any
type of insurance for the Contractor.

EEO Requirements — The Contractor will be required to comply with certain EEO requirements.
No person in the United States shall be, on the grounds of race, color, religion, sex, sexual
orientation, national origin, age, handicap, political affiliation, belief, or marital status be
excluded from participation in, be denied benefits of, be subject to discrimination under, or be
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denied employment in the administration or in the connection with any program or activity
funded in whole or part with funds made available under the agreement.

Duplicate Funding — The contract will have a provision requiring the Contractor to agree that
any Contractor’s cost, which is already allocated to other sources, may not be included in the cost
of the contract. The Contractor must inform the WDB if the Contractor applies for or receives
funds, which affect the cost or performance of work under this contract, and how the Contractor
plans to allocate duplicated funds. The WDB must have the right to renegotiate the contract
relative to the changed costs.

Compliance with Law — In rendering the performance hereunder, the Contractor shall comply
with the requirements of the Workforce Innovation and Opportunity Act (WIOA), Public Law
113-128, with the regulations promulgated thereunder, and with the following:
e Applicable Federal Laws and appropriate OMB Circulars
e Laws of the State of West Virginia
e WIOA policies as adopted by the WorkForce West Virginia
e Local Laws
e WDB policies and procedures
e U.S. Department of Labor statement 29 CFR 37.20 regarding the non-discrimination and
Equal Opportunity provisions of the WIA 1998 as reauthorized in the event of a conflict
between such laws and regulations and the terms of this agreement, precedence shall be
given to the laws and regulations.

Reporting — A monthly Fiscal Administrative Report must accompany any requests for funds to
demonstrate justification for payment of request. The items to be reported monthly may include:
e Accomplishments toward current objectives
e Challenges encountered or anticipated
e Objectives for the next month

The contract that results from this RFP may have additional requirements that the contractor
make regular presentations to the WDB, Local Elected Officials, or similar groups. These reports
may include information on customers, identified customer needs, services being provided for
customers, employer needs, reports on progress that have been made on meeting the real-time
performance metrics, and similar types of information.

The Contractor will also be required to provide the WDB any narrative, statistical, and financial
reports related to the elements of the contract in a format and timeframe determined by the WDB.

Corrective Action — This provision will describe notices to the Contractor, corrective action
steps, corrective action plans, timeframes, and similar provisions.

Patent Rights — This provision will state that if products are produced under this contract to
which a patent is granted, the patent rights shall belong to the WIOA Fiscal Agent, the State of
West Virginia, and to the U.S. Department of Labor. This provision shall not apply to products
produced by the Contractor other than this contract and which are used in the performance of the
work required by this contract.

Disallowed Costs — The contract will have provisions that require the contractor to repay any
expenditure that is found to be unallowable. The contract will have provisions requiring the
contractor to remedy any deficiencies found in audits or monitoring reports prior to incurring
additional expenditures or receiving additional funds.
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Other Contract Provisions — The contract may have provisions, which are not described in this
RFP. Those provisions may be necessary due to applicable laws or regulations, provisions added
or changed to reflect negotiations made subsequent to the issuance of this RFP, requirements not
known at the time of the issuance of this RFP, or for other reasons.
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Attachment A: Cover Sheet

Please complete this mandatory cover sheet accordingly.

Organization Name

Address

Phone Number

Number of Years in Business

FEIN #

DUNS #

Acknowledgement that Proposing Entity is up to date on taxes and not YES NO
currently debarred or suspended.

Type of Organization Higher Education Private

(check all that apply) Community-Based Org. Business Organization

Government Agency

Other (explain)

Labor Organization

Non-Profit

Employment Service State Agency (Wagner-Peyser)

Contact Person

Contact Person’s Email Address

Signatory Authority Signature

Proposed Budget Amount:

$

Fiscal Administrator
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Attachment B: Conflict of Interest Form

By submitting a proposal, the authorized signatory authority of the bidding entity certifies to
his/her knowledge and belief that there is no conflict of interest (real or apparent) inherent in the
bid or in delivering the scope of work if the WDB awards a contract. A conflict of interest would
arise if any individual involved in the preparation of this proposal and delivery of services has a
financial or other interest or would be likely to gain financially or personally from the award of a
contract. The same would hold true for any member of the individual’s family, partner, or an
organization employing or about to employ any of the above as a direct result of the successful
award of a contract under the RFP. The WDB reserves the right to disqualify a bidding entity
should a conflict of interest be discovered during the solicitation process.

Signatory Authority Name Signature Date

Note: This form is a mandatory required document to be considered for the contract.
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Attachment C: Budget Form
Please complete the mandatory budget form and narrative explanation below for the Fiscal
Administrator contract.

Salaries

Benefits

Travel

Operational (supplies, communication, etc.)

&3 | &5 | 5 | &5 | &9

Any Program Indirect Expenses

TOTAL BUDGET REQUEST (max.
$80,000.00)

Budget Narrative: Please provide a detailed explanation for each budget line item to justify the
cost. Examples of explanations include job titles, wage rate, hours worked/charged, types of
benefits and rates, estimated mileage/visits to locations, office and other supplies, and agency
program operation or program costs. No travel expenses may be claimed for commute to/from
“official station.” Travel expenses may be claimed from the official station. West Virginia State
Mileage Rate is $0.655 per mile.
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Attachment D: References

Bidders are required to provide three (3) letters of reference who can verify their experience,
along with a contact phone number or email. References should be for experience in the past 5
years.

Reference #1

Phone # or Email

Reference #2

Phone # or Email

Reference #3

Phone # or Email
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Attachment E: Staffing Plan

Complete the following chart listing all personnel/positions involved in the delivery of the
proposed services included in the personnel line item to be allocated to the contract. For positions
to-be hired, please indicate accordingly.

Title/Position Annual Salary % of Time Total Salary
Charged to
Region VII
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Attachment F: Assurances & Certifications

The following assurances and certifications will be made a part of any resulting contract from this

solicitation and Respondents must agree to each item below.

1. The individual signing this proposal is authorized to submit the proposal on behalf of the
agency/organization.

2. The Contractor assures and certifies that services funded through a contract with WDB shall
be administered in full compliance with applicable federal, state, and local laws, regulations,
and policies. These include, but are not limited to:

e maintaining records that accurately reflect actual performance

e maintaining record confidentiality, as required

e reporting financial, participant, and performance data, as required

o complying with Federal and State non-discrimination provisions

e meeting requirements of Section 504 of the Rehabilitation Act of 1973

e meeting all applicable labor laws, including the Child Labor Law standard

3. The Contractor shall establish and maintain an auditable financial system, in accordance with
recognized accounting practices, with the Act and Regulations, and with State and local
requirements on fiscal and programmatic reports.

4. The Contractor must be able to demonstrate that they are fiscally solvent.

The Contractor certifies that it will provide a drug-free workplace, as required by Federal law.

6. Any representative/agent of the WDB who participates in the expenditure of WIOA funds shall
perform his/her duties in a manner consistent with their obligations to the WDB and in
accordance with sound business practices. In complying with these requirements,
representatives/agents shall refrain from:

e Solicitation or acceptance of gratuities favors, or anything of monetary value, from
contractors, potential contractors, or parties to sub-agreements.

e Participation in awards or administration of contracts to firms in which the
member, officer, staff or representatives/agent or his/her immediate family has a
financial or other interest.

e Any representative/agent, who is a paid consultant, or who has a relative who is a
paid consultant (as defined in A.R.S. 38-502) for any provider which currently
transacts business with the WDB is prohibited from participating in a decision
process which may lead to the award of a contract involving such firm.

wn

Name of Applicant Organization

Signature of Certifying Official Date

Name and Title of Authorized Representative
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Attachment G: Certification Regarding Debarment/Suspension

This certification is required by the regulation implementing Executive Order 12549, Debarment
and Suspension 29 CFR Part 98, Section 98.510, Participants’ responsibilities. The regulations
were published as Part VII of the May 26, 1988 Federal Register (pages 19160-19211).

1. The prospective primary participant certifies to the best of its knowledge and belief, that it and
its principals:
a. Arenot presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency
b. Have not within a three-year period preceding this proposal been convicted of or had
a civil judgement rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal,
State, or local) transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property
c. Are not presently indicated for or otherwise criminally or civilly charged by a
government entity (Federal, State, or Local) with commission of any of the offenses
enumerated in paragraph (1)(b) of this certification
d. Have not within a three-year period preceding this application/proposal had one or
more public transactions (Federal, State, or local) terminated for cause of default
2. Where the prospective recipient of Federal assistance funds is unable to certify to any of the
statements in this certification, such prospective participant shall attach an explanation to this
proposal.

Name of Applicant Organization

Signature of Certifying Official Date

Name and Title of Authorized Representative
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Attachment H: Certification Regarding Lobbying
The undersigned certifies, to the best of his or her knowledge and believe that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress or an
employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2. 1If any funds other than Federal appropriated funds have been paid or will be paid to any
person influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employer of a Member of
Congress in connection with this Federal contract, grant loan, or cooperative agreement,
the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to
Report Lobbying”, in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants and
contracts under grants, loan, and cooperative agreements) and that all sub-recipients shall
certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

Name of Applicant Organization

Signature of Certifying Official Date

Name and Title of Authorized Representative
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Attachment I: Background Information

Guiding Principles
1. Federal appropriated funds to the United States Department of Labor allocated to the state

of West Virginia are dispersed by WorkForce West Virginia to the seven Local Workforce
Development Areas as designated by the governor. The annual WIOA allocations are the
primary source of support for the Region VII Workforce Development Board’s services
and mission.
2. No more than the full costs of a LWDB annual allocation, inclusive of direct or/and indirect
costs, may be allocated.

All significant incremental costs should be included in the cost allocation plan.

4. Generally, significant means that the effort and cost of allocating the cost is in line with
the benefit. The Fiscal Agent for the LWDB should document the reasons for excluding
incremental costs.

5. Allocation of indirect costs should be based on a process that is reasonable relative to the
activity and the related costs and will be recorded as the total dollars spent.

6. The basis of allocation for a service may vary as the LWDB determines appropriate and
reasonable. Expenditure data might be a reasonable basis for allocating accounts payable
costs in some cases but not in others.

7. Allocation of the determined in-school and out-of-school youth costs will be tracked using
the chart of accounts established by the LWDB’s Fiscal Agent Accountant. Costs for
participants will be a charged directly to an in-school youth line item or an out-school youth
line item within the accounting system used by the LWDB. Financial reporting will be
readily available when necessary to determine the expenses incurred by both categories.

8. In accordance with the ACT, a minimum of 75 percent of funding will be allocated for
eligible out-of-school youth (OSY).

w

WDB Cost Allocation Plan

e Charging of costs will be determined based on whether that expense is a direct cost or
indirect (allocable) cost. Direct cost expenses will be charged directly to that grant or
contract and specific cost category. Once that determination is made the expense will be
coded and recorded in the accounting system. At a minimum, the Cost Allocation Plan
should include:

o Organization chart that identifies all departments and types of services provided

o Description of the types of services provided for all revenue sources and cost
objectives

o Description of the methods including identification of the bases used in distributing
the expenses to benefiting cost objectives

o Certification by an authorized Grant Recipient official (i.e., CEO or CFO) that the
CAP has been prepared in accordance with applicable Federal and State legislation
and regulations.

e Charging of indirect costs or allocable costs must be determined on whether the expense
benefits multiple grants or contracts. A simplified method of distributing cost will be
utilized. Costs will be divided between the total costs of administration and the total cost
of program activities. Once the determination is made, at the end of the month, on which
program(s) received the benefit, then the expense will be coded accordingly and recorded
in the accounting system.
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Basis of Allocation/Specific Costs
e  Typical Distribution:

o Administrative costs to WIOA grants; based upon an availability basis. Program
administrative costs to WIOA grants; based upon programmatic function such as
a Service Provider. Portions of program costs may be charged to various WIOA
grants if both administrative and program functions are performed.

e Basis of Distribution:

o Salaries — Time and attendance of staff will be charged to various grants based
upon time expended in those grants.

o Rent - Amounts for the Administration office will be charged to Program Cost
based upon square footage. Whereas the rent charges for a satellite office or a One
Stop System office will be determined using percentages based upon floor plan
distribution of space.

o Utilities — Amounts will be charged to Program Cost based upon floor plan
distribution of space and will include a distribution of cost for One Stop System,
Satellite office, and Administration.

o Telephone & Cell Phone Services — Charges will be charged to programs based
upon program codes used by staff at the One Stop Career Centers and/or satellite
offices for Long Distance telephone services. Direct Line charges, which include
incoming calls, will be based upon equal percentages between partners.

o Internet Costs — Charges will be based upon equal percentage between partners
as stated for the telephone charges.

© One Stop Operator Expense — Expenses for the One Stop Operator will be
charged to the various WIOA grants. The One Stop Operator tracks the One Stop
System’s core services as outlined in the Memorandum of Understanding. Duties
include verifying that the One Stop partners are utilizing the common intake, case
management, client tracking systems appropriately, and maintain working
relationships with employers in the eight-county area. The One Stop Operator
helps the One Stop partners in providing career services in accordance with the
WIOA, WIOA regulations, State Policies and Local Policies. The One Stop
Operator also provides information to the public and local employers concerning
Workforce System Services, using seminars presentations and/or conferences.

o One Stop System Costs — Expenses for the One Stop System will be distributed
fairly among the partners based on the use of the One-Stop delivery system by
individuals attributable to the partner’s program, on a percentage basis. For the
purposes of developing a system-wide cost allocation plan, it will be necessary for
expenses to be shared by each partner as a “shared system costs.” A shared system
cost is one that is incurred by one partner, but which benefits at least one other
partner in the One-Stop system.

o Staff Travel and Training — Expenses for travel and training will be charged to
the specific cost category which relates to their functions.

o Workers Compensation Expense — Payroll types include Adult, Dislocated
Worker, Youth (In School and Out of School), Administration, Program, Career
Services, WDB, One Stop Operator, and NEG. The total wages paid for all types
is the amount reported and based upon which premium is calculated. The net
premium is then distributed according to the total wages for each payroll type.
Some payroll amounts will be charge to various grants based upon percentages
according to staffing functions.

o Other Costs — Depending on the allocable costs the charges will be distributed
either as a direct charge to the grants or as indirect charge then distributed again
depending upon the function of the costs to the various grants.
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Documentation

Staff may be working and providing benefits to various grants and to various functions.
Our Staff may provide benefits to Adult clients, Dislocated Worker clients and Youth
clients. The Timesheet will reflect the distribution of time between each of those cost
objectives. The time is distributed in quarter hours based upon the actual amount of time
spent providing services which benefit the specific cost objective.

The Training Provider’s responsibility is to provide Region VII WDB’s
Fiscal/Administrative Agent the necessary documentation when invoicing for
reimbursement. The documentation to be provided will include a detailed report showing
the actual amount incurred per line item, the distribution amount for the specified cost
category — totaling the amount incurred. All cost incurred per bill will be categorized
accordingly.

Accounting procedures include paying expenses on a weekly basis. Those expenses are
directly charged to a specific grant (which need no further allocation). Invoices are entered
into the accounting system, as well as payroll for staffing. At the end of the month, all
indirect costs expense will be charged to the various grants and contracts that benefited
from the expense. The amount of the allocation will be determined by the total dollars spent
divided by the percentage which the total amount of allowable indirect costs bears to the
base selected (i.e. fixed amount, square footage, relation to functions, hours based upon
time spent providing services, etc.).

Definitions

Costs refers, for purposes of guidelines, to expenditures incurred by the “LWDBs” to
provide facilities, goods, and services. These costs shall be recorded as personnel services
(salaries and benefits), operating expenses and equipment, support services to clients
(adult, dislocated worker, and youth), etc.

Direct Costs refers to costs that can be readily assigned to a particular cost objective, i.e.
identified, and charged (billed) to a specific grant, with a high degree of accuracy and
without an inordinate amount of accounting.

Indirect Costs or Allocable Costs refers to cost that cannot be readily assigned to a
particular cost objective without effort disproportionate to the benefits received. The total
dollars spent may be distributed to more than one cost objective. Indirect costs or Allocable
costs are those incurred for purposes common to a number or all programs or activities of
the organization, but which cannot be identified and charged directly to such programs or
activities with a reasonable degree of accuracy and without an Inordinate amount of
accounting. Indirect costs or Allocable Costs may be called by other terms such as overhead
or administrative expenses.

A proud partner of the

—x 151 Robert C Byrd Industrial Park Road, Suite 2 © Moorefield, WV 26836
amertcanjobcenter Phone: (304) 530-5258 o Fax: (304) 530-5107 @ TDD: WV Relay 7-1-1
network www.wyregion7workforce.org

An Equal Opportunity Program/Employer. Auxiliary aids and services are available upon request to individuals with disabilities.



11/9/26, 9:18 AM

Consolidated Staten

WIB Fiscal Analysis Print

1ient of Financial

Region 7 - PY2026

Grant Period:

07/01/2026 To

06/30/2028 09/30/2026

Status

Report Period: 07/01/2026 To

Dislocated
Adult Youth Worker Total
Funds Available PY 51,067.14 223,973.09 160,111.05 435,151.28
Funds Available FY 0.00 0.00 0.00
Total Available for Program Year
PY2026 51,067.14 223,973.09 160,111.05 435,151.28
Total Expended to Date 51,067.14 23,826.56 0.00 74,893.70
Total Administrative Costs to Date 3,841.68 12,623.99 0.00 16,465.67
Total Obligated to Date 51,067.14 29,476.56 51,148.78 131,692.48
Unliquidated Obligations 0.00 5,650.00 51,148.78 56,798.78
Balance of Unexpended Funds 0.00 200,146.53 160,111.05 360,257.58
Balance of Unobligated Funds 0.00 194,496.53 108,962.27 303,458.80
Percentage of Funds Expended 100.0000% 10.6381% 0.0000% 17.2110%
Percentage of Funds Obligated 100.0000%| *13.1608%| * 31.9458% 30.2636%
Total Cash Received to Date 0.00 0.00 0.00 0.00
Total Award Balance: End of Period 51,067.14 223,973.09 160,111.05 435,151.28
Youth Out of
School
Total Expended for Out of School
Youth 7,223.15
Percentage of Funds Expended for # 3.4176%
osy
Total !Expended for Work 5.785.37
Experience
Percentage of Funds Expended for 5
Work Experience R ey
Total Expended for Training &
Supportive Services =3;764.85 S
Percentage of Funds Expended for 5 &
Training & Supportive Services ah0e 1.0000%
Total Expended for Incumbent 0.00
Worker Training '
Percentage for Incumbent Worker 0.0000%

Training (AD & DW)

Total Expended for Transitional
Jobs Expenditures

0.00

https://macc.workforcewv.org/WIBFiscalAnalysisPrint.asp?SessionUID={E0564335-E907-4 1CE-9DCA-3FB7D3E90B7D}&LWIAUID={6A1DBFD9-48D...
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REGION 7 WDB YOUTH SERVICES REPORT
flata current as of: November &, 2029 _ .
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PROGRAM YEAR OUTCOMES
July 1, 2025-June 30, 2026 July 1, 2026-report date
New youth enrolled 17 New youth enrolled 4
Paid Work Experiences 10 Current paid work experiences 4 currently active
Stipend/incentive payments 106 Stipend/incentive payments 62
GEDs/high school diplomas 11 GEDs/high school diplomas 3
Entered employment 10 GED recipient employment 1 GED recipient employed
Entered postsecondary education 6 GED recipieﬁts exploring college 2 exploring college
Youth exited 20 Youth exited -

Data note: PY 2026 outcomes cover July 1-November 8, 2026. Current PWE and education participation are snapshots, not cumulative completions. County
figures are being updated; verify remaining counties before distribution.

PROGRAM UPDATE

Youth Services continues to focus on individualized career planning, educational attainment, employment readiness,
and postsecondary opportunities. Staff are actively meeting with participants to review Individual Service Strategies
(ISS) goals, evaluate progress toward goals, address barriers, and explore career and educational pathways. Continued
visits to Adult Education Centers throughout Region 7 strengthen partnerships, support youth engagement, and provide
recruitment opportunities.

Currently, 11 youth are attending GED classes and 11 are enrolled in high school. Three youth have earned their GEDs,
with one currently employed and two exploring postsecondary education opportunities. Four youth are currently
participating in paid work experiences, and 62 stipend and incentive payments have been issued.

Workshop Enhancements: The Financial Literacy Workshop has been redesigned to incorporate interactive, game-
based activities and real-world financial simulations. Expanded instruction includes budgeting, credit scores,
understanding credit, and practical money management decisions. The Youth Resume Workshop is also being
enhanced to include resume development, interviewing skills, and hands-on job preparation. Participants will have the
opportunity to create a working resume they can continue updating as they gain additional skills and experience.
Recruitment and enroliment efforts remain ongoing, with three pending intakes and three additional referrals. Planning is
also being explored for a Summer 2027 Youth Leadership Initiative focused on leadership development, career
readiness, financial literacy, and personal growth.

60
Region 7 Workforce Development Board « WIQOA Youth Program



REGION 7 FY 26 — 27 ONE STOP DIRECTORS REPORT

JULY | AUG | SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APRIL | MAY | JUNE
FY 26 - 27 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2027 | 2027 | 2027 | 2027 | 2027 | 2027
New JSEnrolled | 129 | 125 | 122 | 202 | T8D | TBD | T8D | TBD | TBD | TBD | T8D | TBD
New Ul Claims 150 | 106 | 100 | 128 | T8D | TBD | TBD | TBD | TBD | TBD | TBD | TBD

July 1, 2026 - Present (Orientations, Resume Workshops, Testing Assessments, ITA’s, OJT’s & TI's)

Counties Served

Berkeley lefferson Morgan Hardy Hampshire Grant Mineral Pendleton
County  County  County County County  County County  County

m Counties Served 331 63 20 64 21 44 28 6

Quarterly Region VIl News
WIOA NEWS

STUDENTS ACTIVE IN TRAINING

In the Medical field (RN, RT, MCA): 15 active clients in training

Cosmetology field: 9 active clients in training

Vo-tech students (Electricians, HVAC & CDL-A): 6 clients in training

Clients who have been closed out, have employment and are in Follow-Up: 50 clients that
are in WIOA Follow-Up have employment from either gaining training with one of our
training providers or have been in our OJT program. We have approximately 23 clients that
we are assisting with job searching after receiving training, obtaining certifications and
licenses at this current time.

SNAP E&T NEWS: We are extremely happy to welcome our new E&T Case Manager Ms.
Deborah Hall to assist us with our Berkeley, Jefferson and Morgan County Pin Loads. We had
an orientation on 11/4/26 at our Martinsburg office and had 10 participants attend. Deb has
been busy making phone calls, sending letters, sending emails and making spreadsheets to
help us stay organized. Kim Malcolm our Case Manager for our WIOA & E&T programs has
had 3 of her E&T participants go through the WIOA program gaining CDL-A certifications and
licenses as well as one of her clients is going to become a Medical Clinical Assistant and is
currently in training.
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WEST VIRGINIA
Region VII Workforce Development Board

Phillip Sirk — Program Coordinator

Region VII Workforce Development Board
Unemployment Rate & Labor Market Snapshot — Through October 2026
Executive Summary

The latest state and county unemployment data released by October 31, 2026 cover September. West
Virginia’s seasonally adjusted unemployment rate fell from 4.2% in June to 4.0% in August and
September, compared with the U.S. rate of 4.2% in September. All eight Region VII counties reported
lower unadjusted unemployment rates in September than in August. October state unemployment figures
are scheduled for release November 20, 2026; October county data will follow.

West Virginia vs. United States — 2026 (seasonally adjusted)

§ 5 EEE West Virginia
; 4 - I United States
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June August September
Recent-Month Context
Measure June 2026 September 2026 Change
West Virginia (SA) 4.2% 4.0% : -0.2 pp
United States (SA) 4.2% 4.2% 0.0 pp

Comparison uses published seasonally adjusted state and national monthly rates.

Key takeaway: West Virginia’s unemployment rate was 0.2 percentage point below the national rate
in September 2026.
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Region VII County-Level Unemployment

Berkeley, Jefterson, Morgan, Mineral, Hampshire, Hardy, Grant and Pendleton Counties

County June August September
Berkeley 3.8% 3.5% 3.0%
Jefferson 3.4% 3.1% 2.7%
Morgan 3.4% 3.3% 2.8%
Mineral 4.6% 4.0% 3.6%
Hampshire 4.0% 3.7% 3.2%
Hardy 3.7% 3.2% 2.7%
Grant 4.2% 4.2% 3.6%
Pendleton 3.1% 2.8% 2.5%

Region VIl Counties — September 2026

Unadjusted unemployment (%)
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A new labor-force-weighted regional unemployment estimate is not presented because verified September
county labor-force counts were not compiled for this update. An unweighted mean of the eight September

county rates is 3.0%; this is not an official regional unemployment rate.

Regional observations

All eight counties improved from August to September. Pendleton (2.5%) recorded the lowest September
rate; Mineral and Grant (3.6%) had the highest. Berkeley fell from 3.5% to 3.0%, and Hardy from 3.2% to
2.7%. County rates are not seasonally adjusted; comparisons with the national seasonally adjusted figure

are illustrative only.
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Workforce Development Policy & Election Update

Post-election addendum — November 10, 2026
2026 Midterm Elections: Implications for Region VII

The November 3 midterm elections occurred after the October reporting period. National reporting
indicates Democrats gained control of both chambers of Congress, creating divided government. This does
not itself change current WIOA allocations or grant awards. Congressional committee leadership, federal
appropriations, and WIOA reauthorization proposals should be monitored as the new Congress organizes.

Federal workforce policy developments

The FY2026 federal Labor—-HHS—Education appropriations law provided approximately $3.98 billion for
WIOA and National Apprenticeship Act training and employment services, including funds for adult,
youth, and dislocated-worker activities. These are national appropriations, not Region VII award amounts.
On October 29, the House Education and Workforce Committee reported H.R. 8183, proposing pilot grants
for state workforce data systems, skills assessment, and talent marketplaces. The proposal was not enacted
as of this report. It may be relevant to future data-sharing and credential-alignment discussions.

Recommended Board Monitoring Priorities

Track FY2027 federal appropriations and state WIOA allocation notices; monitor WIOA reauthorization
and performance-accountability changes; maintain employer engagement and apprenticeship partnerships;
and prepare to assess potential opportunities in workforce data interoperability and skills-based hiring.

Data Notes and Sources

State rates are seasonally adjusted; county rates are not. County June figures follow the prior report, with
Berkeley June updated to the current FRED historical figure of 3.8%. Figures are subject to revision. Latest
data available through October 31, 2026 are September 2026.

BLS state employment, September 2026: hitps://www.bls.gov/news.release/laus.nr0.htm

BLS West Virginia summary: https://www.bls.gov/regions/mid-atlantic/west_virginia.htm

FRED county unemployment September 2026: https://fred.stlouisfed.org/release/tables?eid=256565&rid=116
BLS release calendar: https://www.bls.gov/schedule/news release/laus.htm

FY2026 appropriations: https://www.govinfo.gov/content/pkg/PLAW-119publ75/pdt/PLAW-119publ75.pdf
CBO H.R. 8183: https://www.cbo.gov/publication/62902

Election reporting: https://apnews.com/article/9c5c4c528358b1ae0786e2f410c21a0
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WorkForce

WEST VIRGINIA

Region VIl Workforce Development Board

Region VIl Workforce Development Board Executive Director’s Report
Executive Committee Meeting

Prepared by: Dr. T.J. Van Meter, Executive Director

Date: November 18, 2026

Region VIl Workforce Development Board: AJC
Facility Cost Analysis & Savings Projections

Key Takeaway:

Based on current operational costs, the planned closure of the target South Branch

American Job Center (AJC) will yield an estimated annualized savings of $75,225.00,
mitigating the impact of recent federal WIOA allocation reductions.

Facility Operating Cost Baseline & Annualized Savings

The following table details the baseline operational expenditures for the designated AJC
location. All figures represent contracted monthly recurring obligations or documented annual
fixed agreements.

Expense Category Monthly Cost Am;:‘:ﬁ;: e ()Bfu-l;::::
Rent $4,468.75 $53,625.00 71.29%
Electric $900.00 $10,800.00 14.36%
Copier Lease $500.00 $6,000.00 7.98%
Phone & Internet $200.00 $2,400.00 3.19%

Water & Sewer $150.00 $1,800.00 2.39%
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Annualized % of Total

Expense Category Monthly Cost

Savings Budget
Lawn & Snow Removal $50.00 $600.00 0.80%
Total Operating Budget $6,268.75 $75,225.00 100.00%

—

Strategic Board Narrative & Continuity Framework

1. Personnel Realignment

To maximize the impact of the $75,225.00 in annualized structural savings, the Board will
implement a strategic staff migration plan. Rather than forcing personnel reductions, case
managers and board staff will be systematically cross-deployed. This mitigation approach
protects human capital and ensures that institutional knowledge is retained within the regional
ecosystem. John Holmes, Regional Coordinator for Adult Education, has offered his classrooms
across the Potomac Highlands as “landing-points” for case managers to meet with customers.

» Personnel Realignment: Staff will be relocated to the primary comprehensive AJC hub or
reassigned to regional mobile service delivery units to maintain caseload equity.

» Technological Overhead Reinvestment: A minimal fraction of the localized cost savings
will be prioritized to upgrade field technologies, licensing, and remote hardware
infrastructure.

2. Customer Transition & Universal Access Preservation

The physical closure will require a formalized customer absorption pipeline. The Board must
carefully account for existing traffic and deploy alternative access strategies to ensure a
seamless service transition across all WIOA core programs.

» Foot Traffic Absorption: Active job seekers currently utilizing this site will be routed
through an integrated virtual service portal (J.A.C.K.) or directed to nearby access points.

e Equity & Transportation Gaps: This plan will assist vulnerable population with
transportation barriers by making face-to-face case management access more readily
available in their county of residence.

2026 Audit

Workforce Innovation and Opportunity Act
Title I Adult, Youth, and Dislocated Worker Programs
Region 7 Workforce Development Board
Review Period: October 1, 2024 thru September 30, 2025

Region VII Workforce Investment Board, also known as Region 7, Work Force West Virginia
(WEFWYV), and Maher Duessel participated in an entrance conference on June 02, 2026
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marking the start of the audit process. The audit monitored the fiscal and programmatic
Workforce Innovation and Opportunity Act (WIOA) funding received from the period of
October 1, 2024, through September 30, 2025. No unresolved findings were issued.

Workforce-Path
(A work in-progress)

https://www.workforce-path.org

A proprietary case management platform for Region VII case managers.

Key features:

Cites WIOA policy and law after each case note

Automated reminders sent to case managers when they need to contact clients
Real-time dashboard of WIOA driven metrics

Resource library with thousands of free degrees and certifications

A resume writer with job-matching ability
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