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WEST VIRGINIA REGION VII WORKFORCE DEVELOPMENT BOARD

WORKFORCE West Virginia CAREER CENTER OF
MARTINSBURG
BUSINESS PLAN - FY 27

For July 1, 2026 through June 30, 2027

INTRODUCTION

The Region VI WorkForce West Virginia Career Center System of Region VII business plan is
developed in accordance with the “Chartering Criteria” and policies and procedures issued by
the Region VII Workforce Development Board (WDB) and WorkForce West Virginia. This
business plan is a blueprint of how our community, education, soclal service and business
partners will maintain, enhance and expand the Martinsburg Career Centers’ delivery system
under the direction and guidance of the Muartinsburg Consortium in meeting the goals and
priovities established for Career Centers by the Region VII WDB. This plan is a work in
progress ank will be updated and changed as objectives herein are achieved. A Consortium is to
be established with the assistance of WorkForce West Virginia,

MISSION STATEMENT

The purpose of Region VII WORKFORCE West Virginia Career Center of Martinsburg is to
advance the economic well being of the region through partnerships that develop and sustain
productive workers for business and create a prosperous community for our citizens.

GOALS

The Goals of the Region VII Career Center of Martinsburg are designed to support the goals of
the Region VII WDB. The goals include;

1. Support of a business-driven workforce preparation system, with local, private-sector
leadership that is developed with clear goals, which provides accountability to its customers.
2. Prepatation of customers for lifelong skill development and promote a continuous learning
model.




3. Support of true partnexships at the local and regional level among business, education and
government,

4. Universality of access by business customers and job seekers with multiple access points.

5. Customer choice with respect to method of access, information and services provided.

6. Service delivery driven by local business customer needs rather than by program offerings.

7. Integration of services across agencies and programs, replacing fragmentation and duplication
with coordination and consolidation,

8. Customer service focus of staff, facilities and services, supported by customer satisfaction
measures (especially business clients) directed to a contimious improvement model.

9. Maximize wtilization of resources through co-location and sharing of operational costs.

10. Establish or more fully utilize new services including the AR Ready-to-Work Certificate,
Spokes, and the Business Services Team,

11. Provide all mandated partner Career Services through the WorkForce WV Career Center
System and ensure referral between pariners is accomphshed wacked and reported within
MACC where possible.

OBJECTIVE

e Universality -~ All population groups will have access to a wide array of job seeking and
employment services regardless of eligibility for specific categorical programs. Business
customers and job seekers will be offered setvices based on individual needs. Job seekers
will be afforded the oppottunity to receive Career Services from each WIOA mandated
partner as well as referral between multiple partners, based upon the individual’s needs.

e Customer Choice - Business customers and job seckers will have the opportunity to select
services appropriate to theit individual needs and interests. The Centers will be flexible in
providing services and will be sensitive and responsive to customers’ requirements and levels
of satisfaction achieved,

o Needs Identification -- Business organizations will be considered the primary customers of
the Career Center System. Theit needs for employsuent, training and economic development
services will be identified and provided to the Management Consortia and addressed by
appropriate partners.

e Service Imtegration - Delivery of services will be seamless to the customer. Staff
development and cross information sharing is ongoing. This model of service delivery will
result in more comprehensive service and, at the same time, reduce duplication of services.
Integration will continue to have development priority as to enable “uninterrupted service
delivery” through timely referral and documentation in MACC wherever possible.

o Accountability - The Center will be measured on outcomes designed around customer
needs, community/partner needs, WDB policies and procedures, and Region VII Chartering
Criteria.

DEFINED MANAGEMENT STRUCTURE

The Martinsburg partners must establish a Management Consortium to oversee all operations
of the career center, Career Center Partners, Thomas P. Miller and Associates, Adult Ed,, Job
Corp, and WorkForce West Virginia will form the Management Consottia. The One Stop




Director, selected from one of the Management Consortia partners, will handle the day-to-day
operations of the career center. The Management Consortia will also oversee any potential
satellite offices within the three-county region. The Management Consoria will provide the
WDB with a listing of all possible satellite locations, to include name (point of contact), agency
lead, address, phone number and available services.

The Career Center operator is Thomas P. Miller and Assoxiates. The Martinsburg
Consortium serves as an advisory body for operation and service delivery in accordance
with this agreement and the certified partners’ Memoranda of Understanding.

Fiscal agent responsibilities for all employment functions over the WIOA Career Coaches, the
Greeter(s) and staff will be held by the One-Stop Operator, Thomas P. Miller and Associates.

The Management Consortia will chair meetings of the partner agency employees who provide
direct service to Career Center customers., This group is known as the Career Center
Implementation Team (see appended organizational chart), In these meetings, the Career Center
employees will discuss joint programming and gervice efforts and opportunities, ideas for further
collaboration, and issues and challenges that should be taken to the Management Consortium.
Interagency cross fraining of Career Center employees will also be coordinated through the
Implementation Team.

Career Center services will be delivered by the pattner agencies according to MOUSs between
the pariner agencies and the WDB. The Management Consortia will be responsible for
monitoring the day-to-day implementation of the MOUs and reporting progress and/or
challenges to the chair, The Management Consortia will be responsible for informing the
WDB of issues in execution of MOUs.

A copy of each WIOA Mandated Partner Memorandum of Understanding (MOU) with the
Region VII WDB is contained with this WorkForce West Virginia Career Center Business
Plan, as supplied by the WDB. Optional partner MO Us are also provided, as supplied by the
WDB.

Roles and Responsibilities of the Martinsburg Consortium:

Partner with the Career Centers in accordance with the MOU negotated between the WDB
and the partners as well as WDB policies and procedures.

Advise on the fiscal integrity for the system and site, Thomas P, Miller and Associates is
the current One-Stop Operator.

Evaluate performance in accordance with Region VII Chattering Criteria, MOU with WDB,
WDB policies and procedures, and business plan.

Advise on personnel issues (including hiring, evaluation, discipline and dismissal) of
Career Center Director under the responsibility of the Consortium through
appropriate supervisory channels according to the Organizational Chart.

E. Provide means to meet common needs such as training, technical assistance, etc. for the
partner agencies conducting business in the Career Center,
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Clearly define and communicate the strategic objectives of the Local WDB to Career Center
partners,

Coordinate and integrate a system of WIOA and partner services that responds to community
needs for a seamless delivery system as articulated by the Consortium,

Lead efforts to develop systems and secure approvals necessary to allow for the receipt of
revenues to the Career Centers.

Investigate sources for and write proposals to secure additional resources (grants, donations,
additional partners, corporate subsidies, etc.) that can be used to augment partner and WDB
allocations, expand Career Center services, and provide a foundation for eventual self-
sufficiency of the Career Centers,

Assist partner agencies in the development of new fee-for-service programming and develop
contract arrangements to provide for in revenue sharing between the Career Center and the
partner agencies in such ventures.

Under the direction of and with support from the WDB, develop and write project proposals,
contract addenda (as may be necessary), process descripions, future Career Conter Business
Plans arnxl other documents as may be necessary for the continued operation and expansion. of
the Career Center.

Oversee the Resource Center, greeters, and/or staff.

. Design and implement a seamless customer flow process that ensures each customer is

appropriately referred to a Career Coach with services provided appropriately documented
for both quality control and reporting purposes.

Implement required actions as mandated by the WDB,

Design customer tracking, referral and satisfaction data management system for use by the
Greeter(s). Analyze compiled data for report to chair and subsequent reporting to the WDB.
Analyze partner agency MOUs and assist partners in coordinating services to meet the
expectations of WIOA and the Management Consortium as outlined in the MOUs.

Q. Implement the mission statement of the Management Conssrtium. as outlined in the business

plan and as may be expressed through resolutions passed at Consortium meetings.

Participate in any Regional Rapid Response Teams that may be formed in response to local
business needs and assist in the coordination of services to dislocaied workers, as identified
in applicable WDB Policy.

Monitor adherence to the pIov1810ns of the MOUs reporting any challenges to the chair.
Market Career Center services fo potential business/industry client companies, potential
partners and the general public in cooperation with the Career Center Carcer Coach and
WDB personnel.

Determine and report to the chair common needs such as {raining, technical assistance, etc.
Define a matrix system for reporting custorner satisfaction and Career Center effectiveness.
As invited, facilitate the sharing of data by delivering written or oral reports at regularly
scheduled meetings of the Region VII Workforce Development Boaxd.

. Clearly define and communicate the strategic objectives of the Consortium to the partner

agency representatives, especially as they apply to WIOA.
In a continyum, assess customer needs and recommend to the chair additional access points
or affiliate sites.




Duties of the Career Center Cuase Manager/Career Coach(s):

A.
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Dotermine if individual customers are eligible for all WIOA Services {career and training) in
accordance with WDB Policy, and, if the individual ig eligible for any WIOA services,
certify them accordingly.

Provide Case Management services for OJT and ITA recipients in accordance with the
business plan as described below,

Referral to vocational and career counseling services to adults, dislocated workets, displaced
homemakers and youth,

Ensure all WIOA eligibility documentation is received, verified, and required copics
maeintained in the participant’s file before certifying eligibility,

Maintain documentation on all contacts with WIOA. participants on the IHP and/or MACC.,
Referral of participants to partner services must be documentod on the IEP and or MACC,
Provide employment information relating to local, regional and national labor needs,

Provide Job Development or Job Placement for customers completing any of the two WIOA
services: (1) Career Services and (2) Training Services.

Determine and document on the IEP and or MACC individual batriers and needs.

Evaluate work history, interests, and skills for career changes.

Match individual job skills and interests with regional demand occupations,

Conduct monthly follow-np on participants receiving Career Services and Training Services
and document such follow-up on the IEP and/or MACC.

M. Develop working relationships with area training providers, supportive service agencies and

ofher social setvice agencies in the area,

Conduct individual data entry into MACC to include WIOA eligibility, registration, services
provided, completion of training and follow up as described ubove in “L”, employment and
wage data, and other required information.

Provide monthly WDB Case Management Activity Report to the Region 7 WDB with a copy
to the Management Consortia by the 10" of each month and, as invited, present this
information at scheduled WDB meetings.

Become familiar with all WDB policies and procedures applicable to the provision of WIOA.
services,

Q. Share participant data with agencies that acknowledge participant information sharing

agrcement,

Within the parameters of a regular 40 hour work week, the Case Manager/Carcer Conch will
be at the Career Conter providing WIOA. services duting normal operating hours, except
when serving special client needs and adjusting the career coaches work week (unless on
sick leave, amual leave, holidays, ctc.),

Will provide TABE testing and other assessment tests as approved and provided by the
‘WDB.

Serve on and actively participate in the Career Center Programs and the Implementation
Team. -




Duties of the Case Management Assistant (¢hrough Title V):

A. Send monthly monitoring letters/cards and maintain file of same.

B. Receive teferrals from greeter(s) & send out information as needed (letter, brochure,
business card)

C. Maintain log of referrals - date received, date info sent.

D. Maintain binder of WIOA paper forms and update as needed, Maintain adequate supplies
of these forms.

E. Maintain binder of Region VII approved training providers with all pertinent info -
contacts, program start & end dates, cost and financial aid info, required courses,
employment trends, etc,

F. Request and maintain supply of marketing materials from training providers to be
displayed in the Resource Center.

G. Assemble information packets

H Photocopy documents, brochures, etc. as directed.
I Receive, open, date stamp mail.

J.  Attend WARN Activities with Case manager

X. Schedule and assist with testing and assessment.

L. Maintain monthly contact with each service provider to obtain updates of active
participants, and any who have left or graduated a program that month.

Duties of the Greeter(s) (through Title V or paid staff):

A, Provide efficient, courteous and speedy customer service to all Career Center clients whether

=

MU 0w

by telephone, e-mail, fax or in petson. This includes individual job seckers and client
company representatives,

Answer the telephone for the Center (where applicable), screen and route calls to the
appropriate agencies as needed by the caller.

Greet customers as they enter the Center, insuring that each customer completes the Client
Intake Form.,

Assist visitors with various services in the resource room, especially on-line resources
including MACC self-registration when necessary and appropriate.

Clearly and politely direct customers to the location/office of their appointment. Most first-
time customers should be directed to the Resource Center.

Insure that all Resource Center customers are properly informed of all logistical information
necessary for them to access any necessary services, Whenever possible, appropriate and/or
necessary, escort customers to their next place of service acquisition,




G. Collect Client Intake, Referral and Customer Satisfaction information.

Monitoring:

The Region VII WDB staff will monitor the Regien VII Career Centers according to the Region
VII Chartering Criteria, the terms of the final mutually acceptable business plan and WDB
policies and procedures. Evaluation and financial audit reports will be presented by the WDB to
the Management Consortia, Representatives from WorkForce West Virginia and/or the US DOL
may also request data from time-to-time and also perform some monitoring functions, Within
the terms of the agreement, the Management Consortia will implement any required corrective
action in the Career Center as defined in monitoring reports. Monitoring reports will clearly
indicate which files were reviewed and what the problem was with that specific file, In addition,
the monitoring team will review findings with the Management Consortia.

Organizational Chart:

Please see the appendix to this business plan for a graphical representation of this defined
management structatre in the form of an organizational chart.

ASSISTIVE TECHNOLOGY

An accesgible computer station is available for all partners, staff and customers of the
WorkForce West Virginia Center of Martinsburg. The station assists individvals with
specialized needs for core services, training, and/or training/employment refated activities. With
limited training and practice, an individual who once had limited or no use of a computer can use
the specialized hardware and software. The unit is on an adjustable werkstation with wheels and
mobile for use anywhere in the facility, Peripherals include a Visual Magnification System
(CCTV), a Uniphone (TTY/TDD), a portable word processor (Quickpad/Alpha Smart), ABC
Keyboard, and includes a library of videos reflecting use of assistive technologies in the
wotkplace.

FACILITY ISSUES

The WorkForce West Virginia Career Center of Martinsburg is located at 202 Viking Way,
Martinsburg, West Virginia 25401. The partners are assessing this facility in order to improve
Career Center activities, The Management Consortia will work with several othet service
providets and various nonprofits in an effort to develop a true business driven resource centet.

The partners, with the assistance of the Management Consottia, wilt continue to be focused on
improving customer referral between partners and partoer integration at the Career Center.

PARTNERS

Committed Partners of the Martinsburg Caxeer Center:
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Partner

1. Blue Ridge CTC

2. Workforce WV
Unemployment Compensation
3. Workforce WV Job Service
4, Vocational Rehabilitation

5. EPIC

6. Job Corps

7. Telamon

8. Veterans Employment
Services

9. Veterans Administration
10. Title V Older Worker
Program

11. WIOA Title I

12. Community Service Block
Grant
13. HUD

Contact Person

Megan Michael
N/A

N/A
Diane Heldreth

John Holmes

Max Cerma

Michelle
McDowell

Max Cerna

Dennis Rogers

PRODUCTS AND SERVICES

Job Seeker Services: Career and Training:

Service Provided

Carl D, Perkins

Unemployment Insurance Benefits

Employment Services

Rehabilitative Services

Adult Basic Education

Youth Services

Migrant and Seasonal Farm Workers
HUD

Employment oppottunities for Veterans

Disability and Rehabilitation
Older Worker Program

WIOA Career Coach

Telamon

Grant Co. Housing Authority

The Greeter Station will be the initial contact point for all Career Center customers. There, the
Greeter can efficiently direct the customer to the appropriate service (i.e. a Career Center pattner,
the Resource Room, job postings, etc.) Core services include the Resource Center information
that is made available to the universal population at no cost, Services can be accessed {n-person,
To increase public knowledge of this resource, the
Management Consortium will promote this service as the initial and primary point of contact for
customers fo access the Career Center.

via telephone, Internet and mail.




All Career Center partners are connected electronically via e-mail, and this technology will be
used more efficiently under this business plan with the Greeter(s) alerting agency employees to
the fact that customers are waiting, Currenily, all pattners ate connected to MACC except for
AE. Access to the Unemployment Insurance information, as discussed above, will ensure better
case management results,

Services available through the Center include various books, services, videos and personal
computets with interactive CDs available for job seekers and employers.

Resources for Job Seekers:

Employment Services Registration Forms Job Board w/ hard copy job listings
Vocational Rehabilitation Services Small Business Development Center
WIOA Training Program Info & Applications Armed Forces Information

Unemployment Insurance How to Start a Business

Telephone books Comtounity Resource Information
Internet Access w/ “Bookmarked” Sites Local Higher Education Program Info
Career Counseling/Information Labor Law and Discrimination Information
PC availdble to compose resume/cover letter Federal Government job openings

PC Accessible SIGI+ - How to get Free Medical Prescriptions
Local Community Information Trade Adjustment Assistance

State government job listings Local Transpottation Resource Information
ESL/AE/Family Literacy Veterans Employment Services

Free Basic Computer Training Youth Program Eligibility

Migrant Seasonal Farm Wotker Information Mountain Heart Daycare

Resume Preparation Assistance Social Services Referrals

Learn ot Improve Typing and 10-Key Skills Apprenticeship Program Information
Mavis Beacon Teaches Typing BIOSS Assistive Technology Resource
On-line Training Resources (fee charged) Business Pre-referral testing (TABE)
Literacy Training Federal Bonding Program

SPOKES Training




Service Enhancement, Expansion and Improvement Plan:

Integration of Services

The Career Center’s main poal will be to continue integrating the existing partner resources so
that the partners function more and more as a systemic unit rather than a collection of co-located
offices. Specific tasks that the Career Center will accomplish to achieve this goal include:

* Adding a one FTE or cquivalent position of Resource Center Assistant to assist

customers

Improvement of uniform client intake form

Continued meetings of partner representatives to plan and strategize

Enhancement of the Resource Centets with independent fearning matetials and aides
Continued mectings of the Implementation Team

Identify new One-Stop partners for co-location

Identify funding sources for One-Stop operation and expansion

The following tables display the services, how they will be accessed and who provides each
service currently available at the Career Center locations.

CAREER SERVICES

HOW ACCESSED AND PROVIDED

a. WIOA cligibility determinations

| = Career Coach determines eligibility for

* Each pattner refors potential clients to
Careet Center Career Coach

WIOA training services

b, Qutreach, intake ‘(Which may iﬁclude Te-

employment services) dnd orientation to the |

information. and other sérvices availdble
thiough the Career Center delivery system

* The intake function will be performed at
the initial point of contact (Greeter).

¢. Tnitial assessment of skill lovels, aptitudes,
-abilities and supportivo service needs

»  Greeter will make appropriate refercal to
AE, Career Cenler Career Coach, or
Vocational Rehabilitation depending upon
the type of testing required.

However, other testing tools, such as TABE,

will be utilized when required by business

customers or ay deemed appropriate by the

Carcer Centor Career Coach,

.d. Job search and placethent assistance, and
where appropriate, career counseling

* WORKFORCE West Virginia, Division
provides these services to the job seeker:
MACC, America’s Job Bank, job referral,
automated job matching & notification.

Local Community & Technical College’s will

provide computer-pided career counseling

(SIGI+) in the Resource Room (when it
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becomes functional), resume preparation
software will also be provided in the Resource
Room, which will also contain customer use
PCs and Internet connections to support these
services.

é. Information regarding tha~ availability of

supportive services, inoluding childcare and
transportation, available in the local area
and referral to such services.

The Resource Centers will be stocked with
information  about local childcare,
transportation, emergency services, etc.

. Information regarding filing claims for
unemploymerit cempensatxon

Clients can file unemployment insurance
claims at the Career Cenfer through the
Unemployment Compensation Division
partner,

. Assistance in estabhshmg elig1bﬂity for
other programming to assist individuals
dependent on public assistance and
information on how to obtain financial aid
- assistance - -for  training - and --education
programs that are not ﬁmded under current

FAFSA forms and application forms for
local training providers will be available in
the Resource Center.

SPOKES Training is offeted by RESA
VIIL

legislation,

Career Services for Job Seekers:

The WorkForce West Virginia Career Center of Martinsburg will provide intensive services,

Current roles and responsibilities for delivering intensive services are described below.,

AT CAREER
INTENSIVE SERVICES PROVIDED THROUGH
CENTER
a. Intensive Training - *  Vocational Rehabilitation X
b, In-depth interviewing and [ » WORKFORCE West Virginia X
‘evaluation . »  Vocational Rehabilitation X
»  Other partner agencies as appropriate,
dictated by match between client need
and agency resources
c. I)eveIOpment of individual | * WORKFORCE West Virginia X
: emplownent plan "  Vocational Rehabilitation X
d. Ind1v1dual eounsehng career | = Employment Service X
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planning " Vocational Rehabilitation

= Cureer Center Career Coach

e. ITA Case management » Career Center Career Coach
f. Short-term prevocational [ * AE X

 services » Vocational Rehabilitation X

g Supplemental Financial | * EWCAA (referred by WIOA CC)
Assistance » DPell Grants and other Scholarships
available through Certified Training

Providers

-h. WIOA Registration = © | » WIOA Career Coach X

»  Wagner Peyser (State Set Aside)

TRAINING SERVICES FOR JOB SEEKERS

All One-Stop customers will have access to all the partner Career Services as outlined in the
Workforce Innovation and Opportunity Act of 2014, and so identified on each partner MOU.
WIOA funded Greeters and Career Coaches will refer customers to any partner service needed
by the individual. WDB-funded personnel can refer to approved partner program Core, Intensive
and Training services, Any fee for service activity that is WDB-funded must be approved by the
WDB and placed upon the state approved Training Provider List. Free services are listed below.

AE Ready-to-Work Certificate

Spokes

Self-registration in MACC for WorkForce West Virginia customers (assisted by Resource
Center Assistants)

Rapid Response Team. The Workforce West Virginia Cateer Center of Martinsburg will be
part of any Rapid Response Team in accordance with the guidance contained in the
Governor’s Workforce Investment Division Guidance Policy Letter 02-0, and Workforce
WYV Informational Notice dated October 4, 2006.

2 QwE»
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CAREER SERVICES FOR BUSINESS CUSTOMERS

The Career Center is committed to reaching out to business and induswy and will be making
plans to offer the following services to that important constituency. Some of the services listed
below may be offered on a “fee-for-service" basis in the future and clients will be made aware of
this at the time.

A. Career Center System Information:
¢ Orientation to Career Center System
Labor Market Information
Center Performance Information
Regulatory Information i.e. Child Labor laws, safety/OSHA regs, required posters, etc
ADA compliance and accommodation information
Unemployment Insurance Information
Tax Credit Information, application & processing
Support Services Information
Information on & referral to business start-up, retention and expansion services
» Rapid response to mass layoffs or plant closings
Employee Recruitment Services
Business oriented “lending library” (in partnership with the College’s SBDC)
Job Bank/Labor Exchange (listing and matching, job orders accepted by fax, phone, mail or
electronic)
Pre-Employment Testing Services — TABE (measure reading & math cotpetency)
West Virginia Job Link
Job Fairs
Business Services Team The Implementation Team also serves as the Business Services
Team
¢ Inventory of services available to business and industry
¢ Coordination of such services
o Labor exchange services, testing, training, economic development assistance, temporary
assistance, etc.
Space Utilization
Employer Advisory Committee

maw
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PERFORMANCE GOALS AND STANDARDS

Quality services will be delivered through the WorkForce West Virginia Career Center of
Martinsburg through a system of integration, cooperation, collaboration and cross informing of
the participating partners. Regular meetings will be held amongst the partner agency
representatives who work at the Center (Implementation Team.) The Implementation Tsam
meetings are held to network and cross inform each other about each othet’s services and also
strategize for greater collaboration. The goal of the center partners is that cach customer is
directed through the system so that he or she receives uninterrupted services.
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In addition, the MACC system will track certain important information that will assist the
Region VII WDB in its monitoring of the Career Centers to be certain that the Martinsburg and
South Branch Career Center systems meets DOL, WDB, Consortium and partner performance
standards.

Surveys will be administered with Center customers on a regular basis. We will use these
surveys to evaluate, change and improve our processes.

CENTER OPERATING BUDGET

The budget will be based on WDB funding allocations and partner contribution,

MARKETING PLAN

The Career Center is committed to publicizing its programs and services to increase usage and
access. Any marketing effort that utilizes the “WorkForce West Virginia” logo will be submitted
to the WDB for review.

Job Fairs:

Throughout the plan yeat, the Career Center will be involved in job fairs as necessary to help
businesses locate potential employees, and help to make the Career Center more visible in the
local community. :

Media:

The Management Consortia will explore the possibility of writing a regular editorial for local
newspapers and/or a radio call-in show for local radio stations. The content of this publicity will
focus on information for job seekers as well as personnel issues for businesses. All media
releases for joint Consortia activities must be approved by Management Consortia.

CONTRACTING ARRANGEMENTS

As illustrated by the Organizational Chart (see appendix), the Martinsburg Consortium is the
primary edvisory body under the consent and signature of the Region VII WDB and
Management Consortia partners,

The WDB has competitively selected Thomes P. Miller and Associates (TPMA) as the
One-Stop Operator for the Martinsburg Career Center. On behalf of the Carecer Center,
Thomes P. Miller will bill the Region VII WDB for its financial obligations with
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regards to Career Center operations (as described in the attached budget) based on the agresment
between the WDB and TPMA as described in this Business Plan. All fees charged by the
Career Center to the WDB for the management and operation of the Career Centers will be paid
by the WDB fo TPMA who will accept such payments on behalf of the Career Center. All
Career Center financial obligations that are funded by Region VII financial conkibutions (as
described in the attached budget) will be paid by TPMA on behalf of the Career Center.
The fee paid by the WDB to TPMA, through their fiscal agent, is a reimbursement based on
actual incurred expenses within the line item budget submitted with this Business Plan.

CONCLUSION

The Region VII WorkForce West Virginia Career Center of Martinsburg is committed to
re-designing the way in which the Career Centers are managed and coordinated. By
implementing a management structure with a clear division of duties, responsibilities and
powers, and placing the day-to-day Center management under a clear coordinawion structure,
the Career Center is confident that it can become model Career Center that will be replicated
across the country.
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WorkForce West Virginia Career Center of Martinsburg
Organlzatlonal Chart Attachment
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WEST VIRGINIA REGION VII WORKFORCE DEVELOPMENT BOARD

WORKFORCE West Virginia CAREER CENTER OF SOUTH
BRANCH
BUSINESS PLAN - FY 27

For July 1, 2026 through June 30, 2027

INTRODUCTION

The Region VIl WORKFORCE West Virginia Career Center System of Region VII business plan
is developed in accordance with the “Chartering Criteria” and policles and procedures issued
by the Region VII Workforce Development Board (WDB) and WORKFORCE West Virginia.
This business plan is a blueprint of how our community, education, social service and business
pariners will maintain, enhance and expand the South Branch Career Centers’ delivery system
under the direction and guidance of the South Branch Consortium in meeting the goals and
priorities established for Career Centers by the Region VII WDB, This plan is a work in
progress and will be updated and changed as objectives herein are achieved. A Consortium Is to
be established with the assistance of WORKFORCE West Virginia.

MISSION STATEMENT

The purpose of Region VII WORKFORCE West Virginia Career Center of South Branch is to
advance the economic well being of the region through parinerships that develop and sustain
productive workers for business and create a prosperous community for our citizens.

GOALS

The Goals of the Region VII Career Center of South Branch are designed to support the goals of
the Region VII WDB. The goals include:

1. Support of a business-driven workforce preparation system, with local, private-sector
leadership that is developed with clear goals, which provides accountability to its customers,
2. Preparation of customers for lifelong skill development and promote a continuous learning
model.




3. Support of true partnerships at the local and regional level among business, education and
government,

4. Universality of access by business customers and job seekers with multiple access points.

5. Customer choice with respect to method of access, information and services provided.

6. Service delivery driven by local business customer needs rather than by program offerings.

7. Integration of services actoss agencies and programs, replacing fragmentation and duplication
with coordination and consolidation.

8. Customer service focus of staff, facilities and services, supported by customer satisfaction
measures (especially business clients) directed to a continuous improvement model.

9. Maximize utilization of resources through co-location and sharing of operational costs,

10. Establish or more fully utilize new services including the AE Ready-to-Work Certificate,
Spokes, and the Business Services Teani.

11. Provide all mandated partner Career Services through the WORKFORCE WV Career Center
System and ensure referral between partners is accomplished, wacked and reported within
MACC where possible.

OBJECTIVES

o Universality - All population groups will have access to a wide array of job seeking and
employment services regardless of eligibility for specific categorical programs. Business
customers and job seekers will be offered services based on individual needs. Job seekers
will be afforded the opportunity to receive Career Services from each WIOA mandated
partner as well as referral between multiple partners, based upon the individual’s needs.

o Customer Choice - Business cnstomers and job seckers will have the opportunity to select
services appropriate to their individual needs and interests, The Centers will be flexible in
providing services and will be sensitive and responsive to customers’ requirements and levels
of satisfaction achieved.

o Needs Identification — Business organizations will be considered the primary customers of
the Career Center System. Their needs for employment, training and economic development
services will be identified and provided to the Management Consortia and addressed by
appropriate partners.

o Service Integration - Delivery of services will be seamless to the customer. Staff
development and cross information sharing is ongoing. This model of service delivery will
result in more comprehensive service and, at the same time, reduce duplication of services.
Integration will continue to have development priority as to enable “uninterrupted service
delivery” through timely referral and documentation in MACC wherever possible.

» Accountability - The Center will be measured on outcomes designed around customer
needs, community/partner needs, WDB policies and procedures, and Region VII Chartering
Criteria,

DEFINED MANAGEMENT STRUCTURE

The South Branch partoers must establish a Management Consortium to advise on operations of
the career center. Career Center Partners, Thomas P. Miller and Associates, Adult Ed., Job
Corp, and WORKFORCE West Virginia will form the Management Congortia. The One




Stop Director, selected from one of the Management Consortia partners, will handle the
day-to-day operations of the career center., The Management Consortia will also advise
any potential satellite offices within the five-county region. The Management Consorda will
provide the WDB with a listing of all possible satellite locations, to include name (point of
contact), agency lead, address, phone number and available services.

The Career Center operator is Thomas P. Miller and Associates, and that body will be
responsible for operation and service delivery in accordance with this agreement and the
certified partners’ Memoranda of Understanding.

Responsibilities for all employment functions over the WIOA Career Coaches, the Greeter(s)
and staff will be held by Thomas P. Miller and Associates on behalf of the Consortium.

The Management Consortia will chair meetings of the partner agency employees who provide
direct service to Career Center customers. This group is known as the Career Center
Implementation Team. In these meetings, the Carcer Center employees will discuss joint
programming and service efforts and opportunities, ideas for further collaboration, and issues
and challenges that should be taken to the Management Consortium. Interagency cross training
of Career Center employees will also be coordinated through the Implementation Team,

Career Center services will be delivered by the partner agencies according to MOUs between
the partner agencies and the WDB. The Management Consortia will be responsible for
monitoring the day-to-day implementation of the MOUs and reporting progress and/or
challenges to the chair. The Management Consortia will be responsible for informing the
WDB of issues in execution of MOUs,

A copy of each WIOA Mandated Partner Memorandum of Understanding (MOU) with the
Region VII WDB i8 contained with this WORKFORCE West Virginia Career Center Business
Plan, as supplied by the WDB. Optional partner MOUs are also provided, as supplied by the
WDB.

Roles and Responsibiliiies of the South Branch Consortium:

A, Advise the Career Centers in accordance with the MOU negotiated between the WDB and
the partners as well as WDB policies and procedures.

B. Monitor the fiscal integrity for the system and site, (Thomas P, Miller and Associates is
the Consortium’s designated One-Stop Operator).

C. Evalunate performance in accordance with Region VII Chartering Criteria, MOU with WDB,
WDRB policies and procedures, and business plan.

D. Advise on personnel issues (including hiring, evaluation, discipline and dismissal) of
Career Center Director under the responsibility of the Consortium through
appropriate supervisory channels according to the Organizational Chart.

E. Provide means to meet common needs such as waining, technical assistance, efc. for the
partner agencies conducting business in the Career Center.
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Clearly define and communicate the strategic objectives of the Local WDB to Career Center
partners.

Coordinate and integrate a system of WIOA and pattner services that responds to community
needs for a searaless delivery system as articulated by the Consortium.

Lead efforts to develop systems and secure approvals necessary to allow for the receipt of
revenues to the Career Centers.

Investigate sources for and write proposals to secure additional resources (grants, donations,
additional partners, corporate subsidies, etc.) that can be used to augment partner and WDB
allocations, expand Carcer Center services, and provide a foundation for eventual self-
sufficiency of the Career Centers.

Assist partner agencies in the development of new fee-for-service programming and develop
contract arrangements to provide for in revenue sharing between the Career Center and the
partner agencies it such ventures.

Under the direction of and with support from the WDB, develop and write project proposals,
contract addenda (as may be necessaty), process descriptions, future Career Center Business
Plans and other documents as may be necessary for the continued operation and expansion of
the Career Center.

Oversee the Resource Center, greeters, and/or staff.

. Design and implement a seamless customer flow process that ensures each customer is

appropriately referred to a Career Coach with services provided appropriately documented
for both quality control and reporting purposes.

. Implement required actions as mandated by the WDB.

Design customer tracling, referral and satisfaction data management system for use by the
Greeter(s). Analyze compiled data for report to chair and subsequent reporting to the WDB,
Analyze partner agency MOUg and assist partnets in coordinating services to meet the
expectations of WIOA and the Management Consortiuim as outlined in the MOUS,

Implement the mission statement of the Management Consorkium as outlined in the business
plan and as may be expressed through resolutions passed at Consortium meetings.

Participate in any Regional Rapid Response Teams that may be forined in response to local
business needs and assist in the coordination of services to dislocated workers, as identified
in applicable WDB Policy.

Monitor adherence to the provisions of the MOUS reporting any challenges to the chair.
Market Carcer Center services to potential business/industry client companies, potential
partners and the general public in cooperation with the Career Center Case Manager and
WDB personnel.

Determine and report to the chair common needs such as training, technical assistance, etc.
Define a mattix system for reporting customer satisfaction and Career Ceuter effectiveness.
As invited, facilitate the sharing of data by delivering written or oral reports at regularly
scheduled meetings of the Region VII Workforce Development Board.

W. Clearly define and communicate the strategic objectives of the Consortium to the partner

agency representatives, especially as they apply to WIOA.
In a continuum, assess customer needs and recommend to the chair additional access points
or affiliate sites.




Duties of the Career Center Case Manager/Career Coach(s):
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Determine if individual customers are eligible for all WIOA Services (career and irammg) in
accordance with WDB Policy, and, if the individual is eligible for any WIOA services,
certify them accordingly.

Provide Case Management services for OJT and ITA recipients in accordance with the
business plan as described below.

Referral to vocational and career counseling secvices to adults, dislocated workers, displaced
homemakers and youth.

Bnsure all WIOA eligibility documentation is received, verified, and required copies
maintained in the participant’s file before certifying eligibility.

Maintain documentation on all contacts with WIOA participants on the IEP and/or MACC.
Referral of participants to partner services must be documented on the IEP and or MACC,
Provide employment information relating to Tocal, regional and national labor needs.

Provide Job Development or Job Placement for customers completing any of the two WIOA
services: (1) Career Services and (2) Training Services.

Determine and document on the IEP and or MACC individual batriers and needs.

Evaluate work history, interests, and skills for career changes.

Match individual job skills and interests with regional demand occupations.

Conduct monthly follow-up on participants receiving Career Services and Training Services
and document such follow-up on the IEP and/or MACC.

. Develop working relahonships with area training providers, supportive service agenoies and

other social service agencies in the area.

Conduct individual data entry into MACC to include WIOA ehglhlllty, reglstxatmn services
provided, completion of training and follow up as described above in “L”, employment and
wage data, and other required information.

Provide monthly WDB Case Management Activity Report to the Region 7 WDB with a copy
to the Management Consortia by the 10" of each month and, as invited, present this
information at scheduled WDB meetings.

Become familiar with all WDB policies and procedures applicable to the provision of WIOA
services.

Share participant data with agencies that acknowledge participant information shating
agreemert.

R. Within the parameters of a regular 40 hour werk week, the Case Manager/Career Coach will

be at the Career Center providing WIOA services during normal operating hours, except
when serving special client needs and adjusting the case manager’s work week (unless on
sick leave, annual leave, holidays, etc.).

Will provide TABE testing and other assesstuent tests as approved and provided by the
WDB.

Serve on and actively participate in the Career Center Programs and the Implementation
Team.




Duties of the Case Management Assistant (through Title V):

A,

Send monthly monitoring letters/cards and maintain file of same.

B. Receive referrals from greeter(s) & send out information as needed (letter, brochure,

business card)
Maintain log of referrals ~ date received, date info sent,

Maintain binder of WIOA paper forms and update as needed. Maintain adequate supplies
of these forms,

Maintain binder of Region VII approved training providers with all pertinent info -
contacts, program start & end dates, cost and financial aid info, required courses,
employment trends, etc.

Request and maintain supply of marketing materials from training providers to be
displayed in the Resource Center.

G. Assemble information packets

H, Photocopy documents, brochures, etc. as directed.

Receive, open, date stamp mail.
Attend WARN Activities with Case manager
Schedule and assist with testing and assessment.

Maintain monthly contact with each service provider to obtain npdates of active
participants, and any who have left or graduated a program that month.

Duties of the Greeter(s) (through Title V ox paid staff):

Provide efficient, courteous and speedy customer service to all Career Center clients whether
by telephone, e-mail, fax or in person. This includes individual job seekers and client
company tepresentatives.

Answer the telephone for the Center (where applicable), screen and route calls to the
appropriate agencies as needed by the caller.

Greet customers as they enter the Center, insuring that esch customer completes the Client
Intake Form.

Assist visitors with various setvices in the resource room, especially on-line resources
including MACC self-registration when necessary and appropriate.

Clearly and politely direct customers to the location/office of their appointment.
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F. Insure that all Career Center customers are propetly informed of all logistical information
necessary for them to access any necessary services, Whenever possible, appropriate and/or
necessaty, escort customers to their next place of service acquisition.

@G. Collect Client Intake, Referral and Customer Satisfaction information.

Monitoring:

The Region VII WDB staff will monitor the Region VII Career Centers according to the Region
VI Chartering Criteria, the tetms of the final mutually acceptable business plan and WDB
policies and procedures. Evaluation and financial audit reports will be presented by the WDB to
the Management Consortia. Representatives from WorkForce West Virginia and/or the US DOL
may also request data from time-to-time and also perform some monitoring functions, Within
the terms of the agreement, the Management Consortia will implement any required corrective
action in the Career Center as defined in monitoring reports, Monitoring reports will clearly
indicate which files were reviewed and what the problem was with that specific file. In addision,
the monitoring team will review findings with the Management Consortia.

Organizational Chart:

Please see the appendlx to this business plan for a graphical representation of this deﬁned
management structure in the form of an organizational chart,

TECHNOLOGY ISSUES

Assistive Technology:

An accessible computer station is available for all partners, staff and customers of the
WORKFORCE West Virginia Center of South Branch, The station assists individuals with
specialized needs for core services, training, and/or training/employment refated activities. With
limited training and practice, an individual who once had limited or no use of a computer can use
the specialized hardware and software. The unit is on an adjustable workstation with wheels and
mobile for use anywhere in the facility. Peripherals include a Visual Magnification System
(CCTV), a Uniphone (TTY/TDD), a portable word processor (Quickpad/Alpha Smart), ABC
Keyboard, and includes a library of videos reflecting use of assistive technologies in the
workplace.

FACILITY ISSUES

The WorkForce West Virginia Career Center of South Branch is located at 151 Robert C. Byrd
Industrial Patk Road Suite 2, Moorefield, West Virginia 26836. The partners are assessing this
facility in order to improve Career Center activities. The Management Consortia will work with
several other service providers and various nonprofits in an effort to develop a true business
driven resource center.

The partners, with the assistance of the Management Consortia, will continue to be focused on
improving customer referral between partners and partner integration at the Career Center.




PARTNERS

Committed Partners of the South Branch Career Center;

Partner Contact Person Service Provided
1. Eastern WV CTC Lauren Arbaugh
2, Workforce WV Melanie Delawder Unemployment Insurance Benefits

Unemployment Compensation

3. Workforce WV Job Service Melanie Delawder Employment Setvices

4, Vocational Rehabilitation Diane Heldreth Rehabilitative Services

5.EPIC John Holmes  Adult Education

6. Job Corps Youth Setvices

7. Telamon Max Cerna Migrant and Seasonal Farm Workers

8. WIOA Title I Kim Malcelm WIOA Career Coach

9. Community Service Block Matt Hinkle Telamon

Grant

10. HUD Dennis Rogers Grant County Housing Authority
PRODUCTS AND SERVICES

Job Se¢ker Services: Core, Intensive and Training:

‘The Greeter Station will be the initial contact point for all Career Center customers, There, the
Greeter can efficiently direct the customer to the appropriate service (i.e. a Career Center partner,
job postings, etc.) Career services include the Career Center information that is made available
to the vniversal population at no cogt. Services can be accessed in-person, via telephone, Internet
and mail, To increase public knowledge of this resource, tlie Management Consortium will
promote this service as the initial and primary point of contact for customers to access the Career
Center.

All Career Center pattners are connected electronically via e-mail, and this technology will be
used more efficiently under this business plan with the Greeter(s) alerting agency employees to
the fact that customers ate waiting. Currently, all partners are connected to MACC except for




AE. Access to the Unemployment Insurance information, as discussed above, will ensure better

case management results,

Services available through the Center include various books, services, videos and personal
computers with interactive CDg available for job seekers and employers.

Resources for Job Seekers:
Employment Services Registration Forms

Vocational Rehabilitation Services

WIOA Training Program Info & Applications
Unemployment Insurance

Telephone books

Internet Access w/ “Bookmarked” Sites
Career Counseling/Information

PC available to compoge resume/cover letter
PC Accessible SIGI+

Local Community Information

State government job listings
ESL/AY./Family Literacy

Free Besic Computer Training

Migrant Seasonal Farm Worker Information
Resume Preparation Assistance

Learn or Improve Typing and 10-Key Skills
Mavis Beacon Teaches Typing

On-line Training Resources (fee charged)
Literacy Training

SPOKES Training

Job Board w/ hard copy job listings

Small Business Development Center
Armed Forces Information

How to Start a Business

Community Resource Information

Local Higher Education Program Info
Labor Law and Discrimination Information
Federal Government job openings

How to get Free Medical Prescriptions
Trade Adjustment Assistance

Local Transportation Resource Information
Veterans Employment Services

Youth Program, Eligibility

Mountain Heart Daycare

Social Services Referrals

Apprenticeship Program Information
BIOSS Assistive Technology Resource
Business Pre-referral testing (TABE)
Federal Bonding Program

Service Enhancement, Expansion and Improvement Plan:

Integration of Services

The Career Center’s main goal will be to continue integrating the existing partner resources so
that the partners function more and more as a systemic unit rather than a collection of co-located
offices. Specific tasks that the Career Center will accomplish to achieve this goal include:

s Adding a one FTE or equivalent position of Career Center Assistant to assist customers

s Improvement of uniform client intake form




Continued meetings of partner representatives to plan and strategize
Enhancement of the Career Centers with independent learning materials and aides
Continued meetings of the Iruplementation Team

Identify new One-Stop partners for co-location

Identify funding sources for One-Stop operation and expansion

The following tables display the services, how they will be accessed and who provides each
service currently available at the Career Center locations,

CAREER SERVICES

HOW ACCESSED AND PROVIDED

a. WIOA eligibility determinations

» Each pattner refers poteniial clients to
Career Center Career Coach

» Career Coach determines eligibility for
WIOA training services

b. Outreach, ihtaka (which may include re-.

employment services) and orientation to the
information and other services . available
through the Career Center delivery system :

= The intake function will be performed at
the initial point of contact (Greeter).

c. Initial assessment of skill lovels, apfitudes,
abilities and supportive service needs -

| Career Center Case Manageor.,

= QGreeter will make appropriate referral to
AE, Career Center Career Coach, or
Vocational Rehabilitation depending upon
the type of testing required.

However, other testing tools, such as TABE,

will be utilized when required by business

customers or as deemed appropriate by the

d. Job search and placement assistance, and
where appropriate, career counseling

= WORKFORCE West Virginia, Division

provides these services to the job seeker:

MACC, America’s Job Bank, job referral,

automated job matching & notification.
Local Community & Technical College’s will
provide computer-aided career counseling
(SIGI+) in the Resoutce Room (when it
becomes functional), resume preparation
software will also be provided in the Resource
Room, which will also contain customer use
PCs and Internet connections to support these
services.

o Information regarding the availability of
supportive services, including childeare and

_ transportation, available in the local. area
and referral to such services.

= The Resource Centers will be stocked with
information about local  childcare,
transpottaWon, emergency services, etc,

f. Information tegarding filing claims for
unemployment compensation '

» Clients can file unemployment insurance

claims at the Career Center through the

10




Unemployment Compensation Division
pariner.

g. Assistance in ostablishing eligibility. for
~ other programming to assist individuals
dependent on public assistance and
information on how to obtain financial aid
assistanee for training and education

FAFSA forms and application forms for
local training providers will be available in
the Resource Center.

SPOKES Training is offered by RESA
VIIL

legriglation

programs that are not funded under current

Career Services for Job Seekers:

The WorkForce West Virginin Career Center of the South Branch will provide intensive
gorvices, Current roles and responsibilities for delivering intensive services are described below.

AT _CAREER
INTENSIVE SERVICES PROVIDED THROUGH

CENTER
a. Intengive Training » Vocational Rehabilitation X
b. ‘In-depth . intetviewing aﬁd *  WORKFORCE West Virginia X
evaiuatiOH _ "  Vocational Rehabilitation X

| 1 ® Other partner agencies as appropriate,

dictated by match between client need

‘ and agency resources

¢. Devolopment of individual | » WORKFORCE West Virginia X
' émplbyment plan *  Vocational Rehabilitation X
“d. Individual counselihg career | * Employment Service X
L plaoning - *  Vocational Rebabilitation X
»  Carcer Center Cateer Coach X
e. ITA Cage inanagerhent »  Carcer Center Career Coach X
f, Short-term prevécati‘onal » AE X

1




services »  Vocational Rehabilitation X

g . Supplemental Financial | * EWCAA (reforred by WIOA CC)
Assistance = Pell Grants and other Scholarships
available through Certified Training

Providers

h. WIOA Regis%raﬁon | *  WIOA Career Coach X

»  ‘Wagner Peyser (State Set Aside)

TRAINING SERVICES FOR JOB SEEKERS

All One-Stop customers will be have access to all the partner Career Services as outlined in the
Workforce Innovation and Opportunity Act of 2014, and so identified on each partner MOU,
WIOA funded Greeters, Resource Room Attendants, and Career Coaches will refer customers to
any parer service needed by the individual. WDB-funded personnel can refer to approved
partner program Carcer and Training services. Any fee for service activity that is WDB-funded
must be approved by the WDB and placed upon the state approved Training Provider List. Free
services are listed below.,

AE Ready-to-Work Certificate

Spokes

Self-registration in MACC for WorkForce West Virginia customers (assisted by Resource
Center Assistants) .
Rapid Response Team. The Workforce West Virginia Career Center of South Branch will be
part of any Rapid Response Team in accordance with the guidance contained in the
Governor’s Workforce Investment Division Guidance Policy Letter 02-0, and Workforce
WYV Informational Notice dated October 4, 2006,
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CAREER SERVICES FOR BUSINESS CUSTOMERS

The Carger Center is committed to reaching out to business and industry and will be making
plans to offer the following services to that important constituency. Some of the services listed
below may be offered on a “fee-for-service" basis in the future and clients will be made aware of
this at the time.

A. Career Center System Information;
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Orientation to Career Center System

Labor Market Information

Center Performance Information

Regulatory Information i.e, Child Labor laws, safety/OSHA regs, required posters, etc

ADA compliance and accommodation information

Unemployment Insurance Information

Tax Credit Information, application & processing

Support Services Information

Information on & referral to business start-up, retention and expansion services

» Rapid response to mass layoffs or plant closings

Employee Rectuitment Services

Business oriented “lending library” (in partnership with the College’s SBDC)

Job Bank/Labor Exchange (listing and matching, job orders accepted by fax, phone, mail or

electronic)

Pre-Employment Testing Services — TABE (measure reading & math competency)

West Virginia Job Link

Job Fairs

Business Services Team The Implementation Team also serves as the Business Services

Team

e Inventory of services available to business and industry

¢ Coordination of such services

o Labor exchange services, testing, training, economic development assistance, temporary
assistance, etc.

o Space Utilization

Employer Advisory Committee

FEom WO

PERFORMANCE GOALS AND STANDARDS

Quality services will be delivered through the WorkForce West Virginia Career Center of South
Branch through a system of integration, cooperation, collaboration and cross informing of the
participating partners. Regular meetings will be held amongst the pattner agency representatives
who work at the Center (Implementation Team.) The Implementation Team meetings are held to
network and cross inform each other about each other’s services and also strategize for greater
collaboration. The goal of the center partners is that each customer is directed through the
system so that he or she receives uninterrupted services.

In addition, the MACC system will track certain important information that will assist the
Region VII WDB in its monitoring of the Career Centers to be certain that the Martinsburg and
South Branch Career Center systems meets DOL, WDB, Consortium and partner performance
standards, -

Surveys will be administered with Center customers on a regular basis. We will use these
surveys to evaluate, change and improve our processes.
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CENTER OPERATING BUDGET

The budget will be based on WDB funding allocations and partoer contribution.

MARKETING PLAN

The Career Center is committed to publicizing its programs and services to increase usage and
access. Any marketing effort that utilizes the “WorkForce West Virginia” logo will be submitted
to the WDB for review.

Job Fairs:

Throughout the plan year, the Career Center will be involved in job fairs as necessary to help
businesses locate potential employees, and help to make the Career Center more visible in the
local community.

Media:

The Management Consortia will explore the possibility of writing a regular editorial for local
newspapers andfor aradio call-in show for local tadio stations, The content of this publicity will
focus on information for job seekers as well as personnel issues for businesses. All media
releases for joint Consortia activities must be approved by Management Consortia,

CONTRACTING ARRANGEMENTS

As illustrated by the Organizational Chart (see appendix), the South Branch Consortium is the
official operator under the consent and signature of the Region VII WDB and Management
Consortia partnets.

The WDB has competitively selected Thomas P. Miller and Associates (TPMA) as the One-
Stop Operator for the Career Center. On behalf of the Career Center, TPMA will bill
the Region VII WDB for its financial obligations with regards to Career Center operations
(as described in the attached budget) based on the agreement between the WDB and TPMA as
described in this Business Plan, All fees charged by the Career Center to the WDB for the
management and operation of the Career Centers will be paid by the WDB to TPMA who
will accept such payments on behalf of the Career Center. All Career Center financial
obligations that are funded by Region VII financial contributions (as described in the attached
budget) will be paid by TPMA on behalf of the Career Center. The fee paid by the WDB to
the One-Stop Operator, through their fiscal agent, i3 a reimbursement based on actual
incurred expenses within the line item budget submitted with this Business Plan.
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CONCLUSION

The Region VII WorkForce West Virginia Career Center of South Branch is committed to re-
designing the way in which the Career Centers are managed and coordinated. By implemonting
a management structure with a clear division of duties, responsibilities and powers, and placing
the day-to-day Center management under a clear coordination structure, the Career Center is
confident that it can become model Career Center that will be replicated across the countey.

is
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MEMORANDUM OF UNDERSTANDING

BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

BLUE RIDGE COMMUNITY AND TECHNICAL COLLEGE
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A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) partners: the Region 7 Workforce Development Board (LWDB) and Blue Ridge
Community and Technical College (BRCTC). The goal of the parties to this agreement is to
develop and/or deliver integrated career services, core programs and training services, activities,
etc. sponsored and offered by BRCTC and LWDB, to be operated within the local One-Stop
delivery system. This agreement will coordinate resources to prevent duplication of career
services, core programs, activities, etc. and ensure the effective and efficient delivery of career
services, core programs and training services, activities, etc. in Region 7, consisting of Berkeley,
Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West Virginia.
The parties to this agreement shall coordinate career services, core programs and training
services, activities, etc. described herein within the scope of the Workforce Innovation &
Opportunity Act (WIOA) of 2014.

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective
withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by BRCTC to customers at
each Job Center in the region.

BRCTC will work with the LWDB to design and implement uniform intake procedures as
described in the One-Stop Business Plan. Staff will cooperate and collaborate with One-Stop
Director and staff and the Implementation Team. Individual Training Accounts (ITAs) and other
contracted training services will be provided as part of the Training Provider Memorandum

of Understanding. BRCTC staff is available through direct linkage via technology

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
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education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly

outlining how partners coordinate services, share information, and provide seamless customer
support.

L. How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.

In-Person Access

South Branch Career Center (AJC)
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151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way
Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

o Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

o Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

e Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

e Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

« Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.
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Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACC).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII's Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

*  Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

o The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

o The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

o The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.

* Outreach & Engagement: Region VII's outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
o The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
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in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII’s
partner referral system — J.A.C.K.

o Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
¢ The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

e Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
¢ Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

I1. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

» Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

» System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.
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IIl. Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K. referral system, and Workforce WV
MACC system.

» Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWYV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title III (Wagner-Peyser Act) programs.

2. Woest Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

» Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains



EF JotformsiGN  Document ID: 261875119457063

ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do, they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

e Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

e Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

e Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.
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* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
1s a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:
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1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

o Official benefit letters for public assistance.
» Standardized testing (T.A.B.E.) to prove basic skills deficiency.
e DD-214 forms for veterans.

» Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

10
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

e Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

» Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UI) wage records.

e Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

e Employment: Did the services provided help you find employment?

e Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

» Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

11
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

&
South Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access

)
Initial Intake & Needs Assessment

l

Barrier Identification & Career Planning

¢
J.A.C.K. Electronic Referral System

!

Partner Collaboration & Co-Enrollment

!

Training / Career Services / Supportive Services

!
Employment Placement

3
Follow-Up Services (12 Months)

!

Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method

WorkForce West Virginia Labor exchange, unemployment, J.A.C.K./ Direct
Wagner-Peyser

Adult Education Basic skills, GED, ESL J.A.C K./ Direct

12
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Division of Rehabilitation Disability employment services  J.A.C.K.

Services

Community Colleges Training programs I.A.C.K./ Direct
Economic Development Employer connections Direct / Partner Meetings
Veterans Services Veteran employment assistance JLA.C.K.

SNAP E&T Supportive services JLACK.

TANF Support services JACK.

Employers Hiring & placement Direct / AJC

Region VII Workforce Oversight & coordination All methods

Development Board

I. RESPONSIBILITIES/ASSURANCES OF BRCTC

It is the goal of BRCTC to participate in the American Job Center(s) as a partner. In doing so,
BRCTC agrees to the following (if applicable):

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will participate in staff sharing and staff-cross training arrangements at common area(s) at the
Job Center(s) if applicable and appropriate and under the direction/supervision of the Job Center
Operator Manager.

Will be responsible for providing its staff (i.c., employees) with any and all needed/necessary
supplies (i.e., participant folders, copy paper, pens, pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be
provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational
agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking
costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job

development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

13
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Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.e., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).
Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and

resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as

14
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well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other
private entities or through other alternative financial options, in an effort to provide a stable and

equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.e., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the

15
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Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. BRCTC agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a BRCTC site, services, activities, or
program(s) should be made available to him/her without referral to another location.

BRCTC is not expected to route all of its participants through the Job Center(s). Participants may

receive referral to appropriate outside training and educational program(s) that have the capacity
to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and BRCTC agree to collect and
share information necessary to track the performance of the Job Center(s).

O. RESOURCE SHARING

BRCTC (at Job Centers) will share resources with the other partnering agencies co-located at Job
Centers, as appropriate.

P. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

16



Er JotformsiGN  Document ID: 261875119457063

Q. INSURANCE

BRCTC and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement.

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

BRCTC and the LWDB, shall produce written proof of the insurance required by the preceding
paragraph for not less than the following:

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

R. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

S. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance 1s being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
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Workforce Development Board. The State Workforce Development Board’s resolution will be
final.

T. MONITORING/OVERSIGHT

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

U. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991, Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title II Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

V. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have

18
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been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

W. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

X. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

Dr. Thomas J. Van Meter, Executive Director Date
Region VII Workforce Development Board

C(QZ)'?. %fe? @/zecém ich 07/07/2026

Dr. Peter Checkovich, President Date
Blue Ridge Community and Technical College
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Blue Ridge Community and Technical College, as a recipient of Workforce Innovation and
Opportunity Act (WIOA) financial assistance, shall provide initial and continuing notice that it
does not discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title I of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL:  Dr. Peter Checkovich

TITLE: President

sionaTure: . Shten Chreclovich

DATE: 07/07/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

L Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

2 Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension (29 CER subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

. Lot Chrechovick 07/07/2026

Agency Head or Designee Date

7 o 1 B

Dr. Thomas J. Van Meter, Executive Director Region VII WDB Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

THE EASTERN PANHANDLE INSTRUCTIONAL
COOPERATIVE (EPIC) - ADULT EDUCATION
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A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) required partners: the Region 7 Workforce Development Board (LWDB) and the
Eastern Panhandle Instructional Cooperative (EPIC). The goal of the parties to this agreement is
to develop and/or deliver integrated career services, core programs and training services,
activities, etc. sponsored and offered by EPIC and LWDB, to be operated within the local One-
Stop delivery system. This agreement will coordinate resources to prevent duplication of career
services, core programs, activities, etc. and ensure the effective and efficient delivery of career
services, core programs and training services, activities, etc. in Region 7, consisting of Berkeley,
Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West Virginia.
The parties to this agreement shall coordinate career services, core programs and training
services, activities, etc. described herein within the scope of the Workforce Innovation &
Opportunity Act (WIOA) of 2014.

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective

withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

E. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by EPIC to customers at
each Job Center in the region.

The Eastern Panhandle Instructional Cooperative (EPIC) and /or local AE programs, in
cooperation with the West Virginia Adult Education system, can provide basic skills
training and services, which may include, but are not limited to: academic and special
assessments (e.g. TABE, WorkKeys, Learning Needs Screening (LNS), Adult Education
classes, career exploration and job search activities, computer literacy instruction,
English as Second Language (ESL) classes, preparation and testing for a high school
equivalency diploma, S.P.O.K.E.S. Career Readiness classes; test preparation, and
workplace education program classes. EPIC personnel may provide education case
management support within the partnership. EPIC students requiring services outside of
basic academic skills or essential job readiness may be referred to other agencies or
services, as appropriate. Adult education services are available to eligible individuals as
defined by the Adult Education and Family Literacy Act, Title IT of WIOA. Adult
participants must be at least 16 years of age and cannot be enrolled nor required by State
law to be enrolled in secondary school. EPIC and local AE programs do not provide
direct job placement services for most AE students. EPIC staff will be directly linked to
the One-Stop Career Center via technology.

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
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Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly
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outlining how partners coordinate services, share information, and provide seamless customer
support.

L How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.

In-Person Access

South Branch Career Center (AIC)

151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)

202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.ore

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://ere,czion?’workforv.:e.or,gr

Region VII utilizes J.A.C K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seckers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

e Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators,

e Career Services: Find assistance with Job searches, resume building, and career
counseling through the American Job Center (AJC) network.
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¢ Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

e Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

 Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.

Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACCQ).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

*  Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

¢ The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

» The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

e The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.

* Outreach & Engagement: Region VII’s outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
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residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
e The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII’s
partner referral system — J.A.C.K.

 Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
e The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

e Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
» Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

11. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
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virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.

Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.

IMI.  Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K. referral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title IIT (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
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specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

o Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

*  Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

* Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.



& JotformsiaN  Document ID: 261 306337199057

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.

* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.
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Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:

1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

o Official benefit letters for public assistance.
e Standardized testing (T.A.B.E.) to prove basic skills deficiency.
e DD-214 forms for veterans.

o Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

10
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* Continued Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

» Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

» Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UT) wage records.

» Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

o Employment: Did the services provided help you find employment?

¢ Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful” exit, a customer may face new barriers that threaten their job retention.

* Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

11
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* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination, Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American J ob Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

Soutih Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access
I_Ilitlill Intake & Needs Assessment
Barriier Identification & Career Planning
J ALCK Electronic Referral System
Partier Collaboration & Co-Enrollment
Trai‘lLling/ Career Services / Supportive Services
Eméloyment Placement
Foll%_)w-Up Services (12 Months)
l
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Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner

WorkForce West Virginia

Adult Education
Division of Rehabilitation
Services

Community Colleges
Economic Development
Veterans Services
SNAP E&T

TANF

Employers

Region VII Workforce
Development Board

Services Provided

Labor exchange, unemployment,
Wagner-Peyser

Basic skills, GED, ESL
Disability employment services

Training programs

Employer connections

Veteran employment assistance
Supportive services

Support services

Hiring & placement

Oversight & coordination

I. RESPONSIBILITIES/ASSURANCES OF EPIC

=+ Jotformsicn

Referral Method

J.A.CXK. / Direct

J.A.CK./ Direct
JLA.CK.

J.LA.C.K. / Direct

Direct / Partner Meetings
JACK.

JACK.

JACK.

Direct/ AJC

All methods

Document ID: 261306337199057

It is the goal of EPIC to participate in the American Job Center(s) as a required partner. In doing
so, EPIC agrees to the following:

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will participate in staff sharing and staff-cross training arrangements at common area(s) at the
Job Center(s) if applicable and appropriate and under the direction/supervision of the Job Center

Operator Manager.

Will be responsible for providing its staff (i.c., employees) with any and all needed/necessary
supplies (i.c., participant folders, copy paper, pens, pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be

provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational

agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking

costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be

13
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operated through the One-Stop center system.

Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.c., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

14
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Will develop a program review and continuous improvement process for regional Job Center(s).
Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and

resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at J ob Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other

private entities or through other alternative financial options, in an effort to provide a stable and
equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.e., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).
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Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. EPIC agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at an EPIC site, services, activities, or
program(s) should be made available to him/her without referral to another location.

EPIC 1s not expected to route all of its participants through the Job Center(s). Participants may
receive referral to appropriate outside training and educational program(s) that have the capacity
to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and EPIC agree to collect and
share information necessary to track the performance of the Job Center(s).

O. RESOURCE SHARING

EPIC (at Job Centers) will share resources with the other partnering agencies co-located at Job
Centers, as appropriate.

P. OPERATIONAL AND INFRASTRUCTURE COSTS

In accordance with WIOA, EPIC will use a portion of its funds to maintain the One-Stop
delivery system, which includes covering identified infrastructure costs of Job Center(s) in the
region, as appropriate. These costs are based on the following Cost Allocation Plan (CAP):
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Operational and infrastructure costs that may be included in EPIC’s actual square footage
leased/rented amount include:

1. Rent - Actual square footage being leased/rented.

2. Common Space Rent - For usage of all communal office space (i.e., Resource room

bathrooms, walkways, etc.)

Ultilities/Maintenance

4. Equipment - Includes assessment-related products and assistive technology for
individuals with disabilities, copy machine, postage machine, fax machine, desks, chairs,
etc.

5. Technology - To facilitate access to the One-Stop Center, including the Center's planning
and outreach activities, internet, phone usage, etc.

6. Supplies - Bathroom, hand soap, garbage bags, etc.

7. Dues - Chamber memberships, etc. (this cost will be equally shared with the LWDB)

8. Misc. - Other center-related costs

3

(%]

If there is a failure to reach consensus on the method(s) used to sufficiently determine and fund
operational and infrastructure costs of One-Stop center(s) for the program year, the LWDB shall
request that the Governor determine EPIC’s proportional, fair share contributions to the
operational and infrastructure costs of the Job Center(s) in Region 7.

Q. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

R. INSURANCE

EPIC and the LWDB will secure and maintain appropriate insurances to protect each other from
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any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement.

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

EPIC and the LWDB, shall produce written proof of the insurance required by the preceding
paragraph for not less than the following:

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

S. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

T. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
Workforce Development Board. The State Workforce Development Board’s resolution will be
final.
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U. MONITORING/OVERSIGHT

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

V. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

W. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.
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X. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

Y. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

% L

Dr. Thomas J. Van Meter, Executive Director Date
Region VII Workforce Development Board

;0 M % &Z&S' 05/11/2026

John Holmes, Adult Education Director Date
Eastern Panhandle Instructional Cooperative
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Eastern Panhandle Instructional Cooperative, as a recipient of Workforce Innovation and
Opportunity Act (WIOA) financial assistance, shall provide initial and continuing notice that it
does not discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title T of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity:

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL:  John Holmes

TITLE: _ Adult Education Director
SIGNATURE: %’é’?’ Holnes

DATE: 05/11/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

1 Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA..

2 Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension (29 CER subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

goh %%‘g 05/11/2026

John Holmes, Regional Adult Education Director Date

% /7%*\ &~ = FE

Dr. Thomas J. Van Meter, Executive Director Region VIl WDB Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

EASTERN WEST VIRGINIA COMMUNITY ACTION
AGENCY, INC.
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A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) partners: the Region 7 Workforce Development Board (LWDB) and Eastern West
Virginia Community Action Agency, Inc. (EWVCAA). The goal of the parties to this agreement
is to develop and/or deliver integrated career services, core programs and training services,
activities, etc. sponsored and offered by EWVCAA and LWDB, to be operated within the local
One-Stop delivery system. This agreement will coordinate resources to prevent duplication of
career services, core programs, activities, etc. and ensure the effective and efficient delivery of
career services, core programs and training services, activities, etc. in Region 7, consisting of
Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West
Virginia. The parties to this agreement shall coordinate career services, core programs and
training services, activities, etc. described herein within the scope of the Workforce Innovation &
Opportunity Act (WIOA) of 2014,

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following;

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective

withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

E. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by EWVCAA to customers
at each Job Center in the region.

EWVCAA will work with the LWDB to design and implement uniform intake
procedures. Case managers will coordinate referrals though the One-Stop Director and
work with the Implementation Team. EWVCAA case managers will provide referrals to
the LWDB if a client is eligible for services through WIOA. EWVCAA staff will be both
physically located at the One-Stop Career Centers as well as directly linked via
technology.

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
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regional economic demand and effectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly

outlining how partners coordinate services, share information, and provide seamless customer
support.

L. How Customers Enter the System

Region VIl adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.

In-Person Access
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South Branch Career Center (AJC)
151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C. K.
https://wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

» Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

o Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

» Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

e Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

» Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.
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Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACCQ).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

 The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

e The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

« The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting,

* Outreach & Engagement: Region VII’s outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
e The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
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in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII’s
partner referral system — J.A.C.K.

 Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
o The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

o Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
¢ Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

II. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VIT AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.
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ITI.  Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C K. referral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level AlL Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

. WorkForce West Virginia (WFWYV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title TII (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (U): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
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ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

* Training + Supportive Services: WIOA Title T Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

* Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

¢ Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.
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* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:
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1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

*  Official benefit letters for public assistance.
 Standardized testing (T.A.B.E.) to prove basic skills deficiency.
o DD-214 forms for veterans.

* Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

10



i JotformsIGN  Document ID: 261456483030049

1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

e Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

» Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UT) wage records.

« Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

¢ Employment: Did the services provided help you find employment?

e Value: Would you recommend workforce services to others?
3. Continued Support & Retention Services

One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

 Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

11
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

Soufh Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access
Inititll Intake & Needs Assessment
Ban'lier Identification & Career Planning
I A%ZK Electronic Referral System
Partfler Collaboration & Co-Enrollment
Traiiling / Career Services / Supportive Services
EmI;Lloyment Placement
Follﬁw-Up Services (12 Months)
!

Retention & Career Advancement
5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method

12



WorkForce West Virginia

Adult Education

Division of Rehabilitation
Services

Community Colleges
Economic Development
Veterans Services

SNAP E&T

TANF

Employers

Region VII Workforce

Labor exchange,
unemployment,
Wagner-Peyser

Basic skills, GED, ESL
Disability employment
services

Training programs
Employer connections
Veteran employment
assistance

Supportive services
Support services
Hiring & placement
Oversight & coordination
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J.A.CK. / Direct

J.LA.CXK. / Direct
JACK.

J.A.CK./ Direct
Direct / Partner Meetings
J.A.CK.

J.A.CK.
J.A.CK.
Direct / AJC
All methods

Development Board

L. RESPONSIBILITIES/ASSURANCES OF EWVCAA

It is the goal of EWVCAA to participate in the American Job Center(s) as a partner. In doing so,
EWVCAA agrees to the following (if applicable):

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will participate in staff sharing and staff-cross training arrangements at common area(s) at the
Job Center(s) if applicable and appropriate and under the direction/supervision of the Job Center
Operator Manager.

Will be responsible for providing its staff (i.e., employees) with any and all needed/necessary
supplies (i.e., participant folders, copy paper, pens, pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be
provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational
agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking
costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

13
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Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center” on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.e., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEQ Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).

14
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Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and
resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (ie., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other
private entities or through other alternative financial options, in an effort to provide a stable and

equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.c., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities

15
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for career services, core programs, activities, etc. based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. EWVCAA agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a EWVCAA site, services, activities, or
program(s) should be made available to him/her without referral to another location.

EWVCAA is not expected to route all of its participants through the Job Center(s). Participants

may receive referral to appropriate outside training and educational program(s) that have the
capacity to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and EWVCAA agree to collect
and share information necessary to track the performance of the Job Center(s).

O. RESOURCE SHARING

EWVCAA (at Job Centers) will share resources with the other partnering agencies co-located at
Job Centers, as appropriate

P. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

16
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Q. INSURANCE

EWVCAA and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement.

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

EWVCAA and the LWDB, shall produce written proof of the insurance required by the
preceding paragraph for not less than the following (if applicable):

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

R. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will

17
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conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

S. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
Workforce Development Board. The State Workforce Development Board’s resolution will be
final.

T. MONITORING/OVERSIGHT

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

U. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended:; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975 , as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

V. INDEMNIFICATION

18
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Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense ( 1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

W. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

X. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

2 7/%/ Ll =

Br. Thomas ¥ Van Meter, Executive Director Date
Region VII Workforce Development Board

MJV ; '7”5% 05/26/2026

Matthew Hinkle, Chief Executive Officer Date
Eastern West Virginia Community Action Agency, Inc.
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Eastern West Virginia Community Action Agency, Inc., as a recipient of Workforce
Innovation and Opportunity Act (WIOA) financial assistance, shall provide initial and continuing
notice that it does not discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title T of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title | financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs,

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL: Matthew Hinkle

TITLE: Chief Executive Officer

SIGNATURE: m y!/&é&

DATE: 05/26/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

1. Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

2, Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension (29 CFR subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

MHoalticw Hinkle 05/26/2026

Agency Head or Designee Date

% & —Z-Zc

Dr. Thomas J. Van Meter, Executive Director Region VIl WDB Date
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MEMORANDUM OF UNDERSTANDING

BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

EASTERN WEST VIRGINIA COMMUNITY AND
TECHNICAL COLLEGE
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A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) partners: the Region 7 Workforce Development Board (LWDB) and Eastern West
Virginia Community and Technical College (EWVCTC). The goal of the parties to this
agreement is to develop and/or deliver integrated career services, core programs and training
services, activities, etc. sponsored and offered by EWVCTC and LWDB, to be operated within
the local One-Stop delivery system. This agreement will coordinate resources to prevent
duplication of career services, core programs, activities, etc. and ensure the effective and
efficient delivery of career services, core programs and training services, activities, etc. in
Region 7, consisting of Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and
Pendleton counties in West Virginia. The parties to this agreement shall coordinate career
services, core programs and training services, activities, etc. described herein within the scope of
the Workforce Innovation & Opportunity Act (WIOA) of 2014.

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least thirty (30) calendar days in advance of the effective

withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by EWVCTC to customers
at each Job Center in the region.

EWVCTC will work with the LWDB to design and implement uniform intake procedures as
described in the One-Stop Business Plan. Staff will cooperate and collaborate with One-Stop
Director and staff and the Implementation Team. Individual Training Accounts (ITAs) and other
contracted training services will be provided as part of the Training Provider Memorandum

of Understanding. EWVCTC staff is available through direct linkage via technology

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
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education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly

outlining how partners coordinate services, share information, and provide seamless customer
support.

I. How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.

In-Person Access

South Branch Career Center (AJC)
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151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

« Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

» Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

* Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

e Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

 Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.
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Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACQ).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

*  Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

» The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

« The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

* The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.

* Outreach & Engagement: Region VII’s outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
* The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
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in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII’s
partner referral system — J.A.C.K.

 Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
e The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

e Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
* Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

II. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.
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ITI.  Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K. referral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because jt is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
1s available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WEWYV): Managed primarily for Title T (Adult, Dislocated
Worker, and Youth) and Title TII (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
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ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

e Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

*  Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

* Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.
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* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

V1. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VTI, identifying and serving priority populations is not just a regulatory requirement; it
Is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:
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1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eli gibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

 Official benefit letters for public assistance.
 Standardized testing (T.A.B.E.) to prove basic skills deficiency.
e DD-214 forms for veterans.

 Sclf-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant,
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: F ollow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

10
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

* Current Employer: Verifying if the placement aligns with the training received (e.g,a

CDL graduate driving for a regional carrier).

«  Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UT) wage records.

* Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

* Employment: Did the services provided help you find employment?

* Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

* Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

4
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

4
South Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access

1
Initial Intake & Needs Assessment

l

Barrier Identification & Career Planning

d
J.A.CK. Electronic Referral System

!

Partner Collaboration & Co-Enrollment

!

Training / Career Services / Supportive Services

l
Employment Placement

!
Follow-Up Services (12 Months)

!
Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method

12



WorkForce West Virginia

Adult Education

Division of Rehabilitation
Services

Community Colleges
Economic Development
Veterans Services

SNAP E&T

TANF

Employers

Region VII Workforce
Development Board

Labor exchange,
unemployment,
Wagner-Peyser

Basic skills, GED, ESL
Disability employment
services

Training programs
Employer connections
Veteran employment
assistance

Supportive services
Support services

Hiring & placement
Oversight & coordination

L. RESPONSIBILITIES/ASSURANCES OF EWVCTC

It is the goal of EWVCTC to participate in the American Job Center

EWVCTC agrees to the following (if applicable):

Will provide eligible customers access to available career services, core

programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and

within the requirements of WIOA (if applicable).

Will participate in staff sharing and staff-
Job Center(s) if applicable and appropria

Operator Manager (if applicable).

Will be responsible for providing its staff

provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational

agreement.

Will be responsible, or have employees be res

costs/fees, if applicable.

Will participate in developing an integrated linka

operated through the One-Stop center system.

13
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J.A.C.K./ Direct

J.A.CK./ Direct
JJA.CK.

J.A.CK./ Direct
Direct / Partner Meetings
J.A.CK.

JA.CK.
J.LA.CK.
Direct/ AJC
All methods

Cross training arrangements at common area(s) at the
te and under the direction/supervision of the Job Center

(1.e., employees) with any and all needed/necessary
supplies (i.e., participant folders, Copy paper, pens, pencils, etc.) while they are working out of a

Job Center(s), especially if career services, core programs, activities, etc. are going to be

ponsible, for any and all Job Center(s) parking

ge, referral, and client tracking system to be

(s) as a partner. In doing so,

programs, and training
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Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.c., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).

14
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Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and
resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EQ tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other
private entities or through other alternative financial options, in an effort to provide a stable and
equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.e., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.

15
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Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. EWVCTC agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a EWVCTC site, services, activities, or
program(s) should be made available to him/her without referral to another location.

EWVCTC is not expected to route all of its participants through the Job Center(s). Participants

may receive referral to appropriate outside training and educational program(s) that have the
capacity to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and EWVCTC agree to collect
and share information necessary to track the performance of the Job Center(s).

O. RESOURCE SHARING

EWVCTC (at Job Centers) will share resources with the other partnering agencies co-located at
Job Centers, as appropriate.

P. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

16
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Q. INSURANCE

EWVCTC and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement,

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

EWVCTC and the LWDB, shall produce written proof of the insurance required by the
preceding paragraph for not less than the following:

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

R. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

S. DISPUTE AND GRIEVANCE RESOLUTION

17
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Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
Workforce Development Board. The State Workforce Development Board’s resolution will be
final.

T. MONITORING/OVERSIGHT

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

U. EO AND NON-DISCRIMINATION AS SURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

V. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
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employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

W. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

X. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

7} R e

BF. Thomas7. Van Meter, Executive Director Date
Region VII Workforce Development Board

p/'. 740/7%5 Sﬁ'ﬁéﬂ 05/19/2026

Dr. Thomas Striplin, President Date
Eastern West Virginia Community and Technical College
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Eastern West Virginia Community and Technical College, as a recipient of Workforce
Innovation and Opportunity Act (WIOA) financial assistance, shall provide initial and continuing
notice that it does not discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title I of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL:  Dr. Thomas Striplin

TITLE: _ President

siGnature: 2. Thomas .S'ﬁ'{bﬁ)z,

DATE: 05/19/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

1. Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

2. Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

3 Certification Regarding Disbarment and Suspension (29 CFR subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

D/'. 7%0/%615' Sﬁ'ﬁgﬂ 05/19/2026

Agency Head or Designee Date

44 % E Q-7

Dr. Thomas J. Van Meter, Executive Director Region VIl WDB Date




MEMORANDUM OF UNDERSTANDING
BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

GRANT COUNTY HOUSING AUTHORITY (HUD)




A, PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) required partners: the Region 7 Workforce Development Board (LWDB) and the
Grant County Housing Authority (GCHA). The goal of the parties to this agreement is to develop
and/or deliver integrated career services, core programs and training services, activities, etc.
sponsored and offered by GCHA and LWDB, to be operated within the local One-Stop delivery
system. This agreement will coordinate resources to prevent duplication of career services, core
programs, activities, etc. and ensure the effective and efficient delivery of career services, core
programs and training services, activities, etc, in Region 7, consisting of Berkeley, Grant,
Hampshire, Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West Virginia. The
parties to this agreement shall coordinate career services, core programs and training services,
activities, etc. described herein within the scope of the Workforce Innovation & Opportunity Act
(WIOA) of 2014,

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers,

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification,

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective
withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shail remain in force and either party may renegotiate the terms affected by the severance.




E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by GCHA to customers
onsite at each Job Center in the region,

GCHA will foster and promote the interests of public housing and assisted housing in the
State of West Virginia. The GCHA sponsors educational meetings and workshops and
encourages networking and communication between partner agencies. The GCHA will
encourage the private construction of housing for low and moderate income families and
encourage the public and private upgrading of urban and rural areas. The GCHA will
work with partner agencies to promote cooperation between local housing agencies and
appropriate federal, state, and local agencies on affordable housing issues. GCHA staff is
available through direct linkage via technology

Describe the services, activities, programs, etc, that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery




options; Provide career services that motivate, support, and empower customers,
including individuals with disabilitics, to make informed decisions based on local and
regional economic demand and cffectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partnets are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as neccssaty at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs, When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers,

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly
outlining how partners coordinate services, share information, and provide seamless customer
support,

L How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.




In-Person Access

South Branch Career Center (AJC)
151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.oro

Region VII Workforce Development Board
hitps://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7workforce.org

Region VIl utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

» Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

o Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

¢ Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

 Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

 Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.



Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACC).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions,
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

*  Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place;

» The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childeare, or specialized training
needs) with the appropriate regional service provider.

» The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

* The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordmator monitors the referral "flow."” This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the pariner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.

* Outreach & Engagement: Region VII’s outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a bartier to economic opportunity. By prioritizing "meeting
residents where they are,” the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
» The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table” model, ensuring a customer can receive a holistic assessment of available services




in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII's
partner referral system — J.A.C. K.

» Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
e The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

o Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
* Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

II. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.



ITII.  Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practicés, J.A.CK. referral system, and Workforce WV
MACC system,

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VIi to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assighments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals,

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWYV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title IIT (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UX): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act,

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges” that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains




ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Sexvice Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
foreing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

« Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement,

* Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

» Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.




* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-entollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are mot. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services, Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

*» Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AIC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.
Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:




First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient,

Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC pariners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment,

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation, This includes:

Official benefit letters for public assistance.
Standardized testing (T.A.B.E.) to prove basic skills deficiency.
DD-214 forms for veterans.

Self-Attestation only as a last resort when other documentation is truly unavailable.

VIL. Support After Starting a Job

Region VII provides follow-up services for at least 12 months,

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion, All follow-up activitics
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each patticipant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

¢ Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

e Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UI) wage records.

* Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

¢ Employment: Did the services provided help you find employment?
e Value: Would you recommend workforce services to others?
3. Continued Support & Retention Services

One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

* Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

» Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X.  Customer Journey Flowchart

Customer Entry Points

!
South Branch AJC (Moorefield) | Martinsburg Carcer Center | Partner Agency | Online Access

!

Initial Intake & Needs Assessment

J

Barrier Identification & Career Planning

i
J.A.C K. Electronic Referral System

J

Partner Collaboration & Co-Enrollment

!

Training / Career Services / Supportive Services

4

Employment Placement

!
Follow-Up Services (12 Months)

- ,
Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method
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WorkForce West Virginia

Aduit Education

Division of Rehabilitation
Services

Community Colleges
Economic Development
Veterans Services

SNAP E&T

TANF

Employers

Region VII Worlkforce
Development Board

Labor exchange,
unemployment,
Wagner-Peyser

Basic skills, GED, ESL
Disability employment
services

Training programs
Employer connections
Veteran employment
assistance

Supportive services
Support services
Hiring & placement
Oversight & coordination

L RESPONSIBILITIES/ASSURANCES OF GCHA

J.A.CK. / Direct

J.A.CK, / Direct
JACK.

J.LA.CXK./ Direct
Direct / Partner Meetings
JACK,

JACK.
JACK.
Direct/ AIC
All methods

It is the goal of GCHA to participate in the American Job Center(s) as a required partner. In
doing so, GCHA agrees to the following:

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA,

Will participate in staff sharing and staff-cross training arrangements at common area(s) at the
Job Center(s) if applicable and appropriate and under the direction/supervision of the Job Center

Operator Manager.

Will be responsible for providing its staff (i.e., employees) with any and all needed/necessary
supplies (i.e., participant folders, copy paper, pens, pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be

provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational

agrecment.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking

costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.
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Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.e., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).
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Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and
resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise statf sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.., employees) access to all common arcas at Job Center(s)
on a scheduled/regular basis,

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other
private entities or through other alternative financial options, in an effort to provide a stable and
cquitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that carcer services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, ete.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous,

Will ensure that staff (i.e., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to rpromote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.
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Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. GCHA agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB,

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, ete. may
be referred among required partners or to an affiliate partner site, If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a GCHA site, services, activities, or
program(s) should be made available to him/her without referral to another location.

GCHA is not expected to route all of its participants through the Job Center(s). Participants may
receive referral to appropriate outside training and educational program(s) that have the capacity
to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and GCHA agree to collect and
share information necessary to track the performance of the Job Centet(s).

O. RESOURCE SHARING

GCHA (at Job Centers) will share resources with the other partnering agencies co-located at Job
Centers, as appropriate.

P. OPERATIONAL AND INFRASTRUCTURE COSTS

In accordance with WIOA, GCHA will use a portion of its funds to maintain the One-Stop
delivery system, which includes covering identified infrastructure costs of Job Centet(s) in the
region, as appropriate. These costs are based on the following Cost Allocation Plan (CAP):

Operational and infrastructure costs that may be included in WVDRS’ actual square footage
leased/rented amount include:

1. Rent - Actual square footage being leased/rented
2. Common Space Rent - For usage of all communal office space (i.e., Resource room,
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bathrooms, walkways, etc.)

3. Utilities/Maintenance

4. Equipment - Includes assessment-related products and assistive technology for
individuals with disabilities, copy machine, postage machine, fax machine, desks, chairs,
ete.

5. Technology - To facilitate access to the One-Stop Center, including the Center's planning
and outreach activities, internet, phone usage, etc.

6. Supplies - Bathroom, hand soap, garbage bags, etc,

7. Dues - Chamber memberships, etc. (this cost will be equally shared with the LWDB)

8. Misc. - Other center-related costs

If there is a failure to reach consensus on the method(s) used to sufficiently determine and fund
operational and infrastructure costs of One-Stop center(s) for the program year, the LWDB shall
request that the Governor determine GCHA’s proportional, fair share contributions to the
operational and infrastructure costs of the Job Center(s) in Region 7.

Q. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

R. INSURANCE

GCHA and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement.

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.
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B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury Hability.

D. Claims for damages for injury to or destruction of tangible property.

GCHA and the LWDB, shall produce written proof of the insurance required by the preceding
paragraph for not less than the following;

Workers' Compensation — Statutory

A, Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

S. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams, Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an armual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

1. DISPUTE AND GRIEVANCE RESQLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to.the. State

Workforce Development Board. The State Workforce Development Board’s resolution will be
final,

U. MONITORING/OVERSIGHT

LWDRB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
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procedures, controls, and records are being maintained and that the MOU tetms and conditions
are being fulfilled,

V. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient,

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

W. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be Hable to the other for any consequential or incidental damages
inchiding, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
‘been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

X, CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
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other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

Y. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

22 e s
Dr. Thomas J. Van Meter, Executive Director Date
Region VII Workforce Development Board

=7 p "y 5/12/2026

Dennis Rogers, Exeutive Director Date
Grant County Housing Authority
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Grant County Housing Authority, as a recipient of Workforce Innovation and Opportunity Act
(WIOA) financial assistance, shall provide initial and continuing notice that it does not
discriminate on any prohibited ground, to: registrants, applicants, eligible applicants/recipients,
participants, applicants for employment, employees and members of the public, including those
with impaired vision or hearing, and unions or professional organizations holding collective
bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title I of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will retain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title 1 financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs,

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOQA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to catry out the WIOQA Title
[-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL:  Dennis Rogers

TITLE: Executive Directot
SIGNATURE; ’&W %ﬂg},ﬁj
Y/

DATE: _5/12/2026




ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

1.

Recipients of WIOA fundswill maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individualsin the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/ status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title -
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title I X of the
Education Amendments of 1972.

Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibitsthe exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

Certification Regarding D rug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in theworkplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (¢), (d), (e), and (f) of 28 CFR subtitie A,
Appendix C to part 98,

Certification Regarding Disbarment and Suspension (29 CFR subtitle A, Appendix A
to part 98): WIOA funded Grantess certify to the best of its knowledge that it isnot
presently debarred, suspended, proposed for debarment, deciared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offensein connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminaily or civilly charged by agovernmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public




transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congressin connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

=7 %@54/\ 5/12/2026

Agency Head or Demgnee Date

Z 2 2 A e
homas J. Van Meter, Executive Director Region VII WDB Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

THE HARPERS FERRY JOB CORPS

(Non-Financial)



=r JotformsIGN Document ID: 261623561996063

A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) required partners: The Region 7 Workforce Development Board (LWDB) and the
Harpers Ferry Job Corps. The goal of the parties to this agreement is to develop and/or deliver
integrated career services, core programs and training services, activities, etc. sponsored and
offered by Job Corps and LWDB, to be operated within the local One-Stop delivery system. This
agreement will coordinate resources to prevent duplication of career services, core programs,
activities, etc. and ensure the effective and efficient delivery of career services, core programs
and training services, activities, etc. in Region 7, consisting of Berkeley, Grant, Hampshire,
Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West Virginia. The parties to this
agreement shall coordinate career services, core programs and training services, activities, etc.
described herein within the scope of the Workforce Innovation & Opportunity Act (WIOA) of
2014,

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective

withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by Job Corps to customers
at each Job Center in the region.

Job Corps will recruit through the Job Corps Outreach and Admissions Counselor for the
following primary Center programs: Brick Masonry, Office Administration, Carpentry,
Cement Masonry, Information Technology, and Adult Education and High School
Diploma programs. The Job Corps Outreach and Admissions Counselor will be
responsible for the initial assessment and screening of applicants. For the first 60 days,
follow-up will be done to help insure retention in the applicant’s training program. The
training of eligible youth admitted to Job Corps will occur at the Harpers Ferry Job Corp
Center. Job Corps staff is available through direct linkage via technology.

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
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options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly
outlining how partners coordinate services, share information, and provide seamless customer
support.

I. How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.
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In-Person Access

South Branch Career Center (AJC)
151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https.//wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an ¢lectronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

¢ Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

« Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

« Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

» Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

 Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.
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Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACCQ).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

o The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

e The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

¢ The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Clesing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.

* Outreach & Engagement: Region VII's outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
e The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
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in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII's
partner referral system — J.A.C.K.

 Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
» The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

 Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
¢ Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

1I. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.



=» JotformsiGN Document ID: 261623561996063

III. Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C K. referral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWYV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title ITI (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
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ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

» Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

* Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

» Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.
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* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
I8 a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:
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1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

e Official benefit letters for public assistance.
o Standardized testing (T.A.B.E.) to prove basic skills deficiency.
e DD-214 forms for veterans.

o Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

10
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

o Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

» Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UI) wage records.

* Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

* Employment: Did the services provided help you find employment?

e Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

 Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

11
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

Souifh Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access
InitiJe'ﬂ Intake & Needs Assessment
Barltlier Identification & Career Planning
J.A.Jé.l(. Electronic Referral System
Pariler Collaboration & Co-Enrollment
Trai%ling / Career Services / Supportive Services
Eméloyment Placement
F olltW-Up Services (12 Months)
!

Retention & Career Advancement
5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method

12



WorkForce West Virginia

Adult Education

Division of Rehabilitation
Services

Community Colleges
Economic Development
Veterans Services

SNAP E&T

TANF

Employers

Region VII Workforce

Labor exchange,
unemployment,
Wagner-Peyser

Basic skills, GED, ESL
Disability employment
services

Training programs
Employer connections
Veteran employment
assistance

Supportive services
Support services
Hiring & placement
Oversight & coordination
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J.A.C.K. / Direct

J.A.C.K./ Direct
JA.CK.

J.A.CK. / Direct
Direct / Partner Meetings
JJA.CK.

JJA.CK.
JLA.CK.
Direct / AJC
All methods

Development Board

L. RESPONSIBILITIES/ASSURANCES OF JOB CORPS

It is the goal of Job Corps to participate in the American Job Center(s) as a required partner. In
doing so, Job Corps agrees to the following:

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will participate in staff sharing and staff-cross training arrangements at common area(s) at the
Job Center(s) if applicable and appropriate and under the direction/supervision of the Job Center
Operator Manager.

Will be responsible for providing its staff (i.e., employees) with any and all needed/necessary
supplies (i.e., participant folders, copy paper, pens , pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be
provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational
agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking
costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

13
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Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.c., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career Services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (Le., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).

14
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Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and
resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other

private entities or through other alternative financial options, in an effort to provide a stable and
equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.e., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

I3
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Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. Job Corps agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may

be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a Job Corps site, services, activities, or

program(s) should be made available to him/her without referral to another location.

Job Corps is not expected to route all of its participants through the Job Center(s). Participants
may receive referral to appropriate outside training and educational program(s) that have the
capacity to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and Job Corps agree to collect
and share information necessary to track the performance of the Job Center(s).

O. RESOURCE SHARING

Job Corps (at Job Centers) will share resources with the other partnering agencies co-located at
Job Centers, as appropriate.

P. OPERATIONAL AND INFRASTRUCTURE COSTS

In accordance with WIOA, Job Corps will use a portion of its funds to maintain the One-Stop
delivery system, which includes covering identified infrastructure costs of Job Center(s) in the
region, as appropriate. These costs are based on the following Cost Allocation Plan (CAP):

Operational and infrastructure costs that may be included in Job Corps’ actual square footage
leased/rented amount include:
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1. Rent - Actual square footage being leased/rented

2. Common Space Rent - For usage of all communal office space (i.e., Resource room,
bathrooms, walkways, etc.)

3. Utilities/Maintenance

4. Equipment - Includes assessment-related products and assistive technology for
individuals with disabilities, copy machine, postage machine, fax machine, desks, chairs,
etc.

5. Technology - To facilitate access to the One-Stop Center, including the Center's planning
and outreach activities, internet, phone usage, etc.

6. Supplies - Bathroom, hand soap, garbage bags, etc.

7. Dues - Chamber memberships, etc. (this cost will be equally shared with the LWDB)

8. Misc. - Other center-related costs

If there is a failure to reach consensus on the method(s) used to sufficiently determine and fund
operational and infrastructure costs of One-Stop center(s) for the program year, the LWDB shall
request that the Governor determine Job Corp’s proportional, fair share contributions to the
operational and infrastructure costs of the Job Center(s) in Region 7.

Q. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION
Harpers Ferry Job Corps None None
None None
None None
None None
R. INSURANCE

Job Corps and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement.

L7
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A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

Job Corps and the LWDB, shall produce written proof of the insurance required by the preceding
paragraph for not less than the following:

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

S. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

T. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
Workforce Development Board. The State Workforce Development Board’s resolution will be
final.

U. MONITORING/OVERSIGHT
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LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

V. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended,;
Title 1T Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

W. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

X. CERTIFICATION
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By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

Y. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

iy 7 - Lt =7

Dr. Thomas J. Van Meter, Executive Director Date
Region VII Workforce Development Board

S.W/Z Ml%’ 06/12/2026

Shawn Miller, Center Director Date
Harpers Ferry Job Corp
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Harpers Ferry Job Corps, as a recipient of Workforce Innovation and Opportunity Act (WIOA)
financial assistance, shall provide initial and continuing notice that it does not discriminate on any
prohibited ground, to: registrants, applicants, eligible applicants/recipients, participants,
applicants for employment, employees and members of the public, including those with impaired
vision or hearing, and unions or professional organizations holding collective bargaining or
professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title I of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL:  Shawn Miller

TITLE: __ Center Director

SIGNATURE: SAM/ZM%’

DATE: 06/12/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

1. Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

2 Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension (29 CFR subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

Agency Head or Designee Date

Vo 7= At

Dr. Thomds J. Van Meter, Executive Director Region VII WDB Date
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MEMORANDUM OF UNDERSTANDING

BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

TELAMON CORPORATION
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A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) required partners: the Region 7 Workforce Development Board (LWDB) and
Telamon Corporation. The goal of the parties to this agreement is to develop and/or deliver
integrated career services, core programs and training services, activities, etc. sponsored and
offered by Telamon and LWDB, to be operated within the local One-Stop delivery system. This
agreement will coordinate resources to prevent duplication of career services, core programs,
activities, etc. and ensure the effective and efficient delivery of career services, core programs
and training services, activities, etc. in Region 7, consisting of Berkeley, Grant, Hampshire,
Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West Virginia. The parties to this
agreement shall coordinate career services, core programs and training services, activities, etc.
described herein within the scope of the Workforce Innovation & Opportunity Act (WIOA) of
2014,

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIF ICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective
withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Region VII's target population includes, Adults, ages 18 and older; Dislocated Workers; and
Youth who are between the ages of 14-24 [At least 75% of the LWDB youth funds will be spent
on out-of-school youth with 20% of youth funds (regardless of school status) being
allocated/spent on work experience activities]; including adults, dislocated workers, and youth
with disabilities. Telamon’s target population includes a subset of Region VII’s population
which are also NFJP eligible demonstrating that they are eligible Migrant and Seasonal
Farmworkers and/or their dependents. MSFW’s and their dependents may otherwise meet the
qualifications of Mainline Adults, Dislocated Workers, and/or Youth and when appropriate may
be dual-enrolled.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by Telamon to customers at
each Job Center in the region.

There will be written referrals to the One-Stops, a proud partner of the American Job
Centers, of NFJP customers for dual enrollment when suitable. Telamon will conduct
considerable outreach to recruit NFJP-eligible customers. Telamon staff is required to be
bilingual in Spanish and English. Most NFJP customers have multiple barriers to
employment and require intensive case management and multiple strategies for
employment or training success.

Telamon will help customers build skills in on-the-job training, work experience, word
readiness, training contracts, and supportive services; furthermore, upon completion of
workforce information services, basic and/or individualized services, and/or training
services, customers will be referred to employers that need trained and qualified
employees. Follow up services are provided for at least 12 months after completion of
active services. Telamon staff is available through direct linkage via technology

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
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accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills. One-Stop staff will refer potentially NFJP-
eligible customers to Telamon for dual enrollment. The two entities will then work
together to determine who will be the primary case manager for the customer.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system (MACC) is used by the applicable partners
to track service provision. Common consumer data can be shared (with consent) by these
partners to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (1.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.
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This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly
outlining how partners coordinate services, share information, and provide seamless customer

support.

| How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full

workforce system regardless of entry point.
In-Person Access

South Branch Career Center (AJC)

151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)

202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral

system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses

in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

» Labor Market Information: Access data on regional employment trends, high-demand

occupations, and economic indicators.
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Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.

Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACQ).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.
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* Outreach & Engagement: Region VII’s outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
» The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII's
partner referral system — J.A.C K.

 Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
» The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

e Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
e Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

I1. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.
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* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.

Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.

II.  Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K. referral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
ntensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
1s available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWYV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title III (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.
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By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs, Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not Jjust told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

¢ Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

*  Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.
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 Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.

* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake F orm supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
18 a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
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Region VII ATC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:

L. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

e Official benefit letters for public assistance.
» Standardized testing (T.A.B.E.) to prove basic skills deficiency.
e DD-214 forms for veterans.

* Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

10
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* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

« Current Employer: Verifying if the placement aligns with the training received (e. g.,a

CDL graduate driving for a regional carrier).

* Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UI) wage records.

* Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

¢ Employment: Did the services provided help you find employment?

* Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

» Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

11
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* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policics are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

Soutlh Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access
Im'ti\él Intake & Needs Assessment
Bariier Identification & Career Planning
J .A.lC.K. Electronic Referral System
Partier Collaboration & Co-Enrollment
Traillvling / Career Services / Supportive Services
Emgloyment Placement
!

12
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Follow-Up Services (12 Months)

Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner

WorkForce West Virginia

Adult Education
Division of Rehabilitation
Services

Community Colleges
Economic Development
Veterans Services

SNAP E&T

TANF

Employers

Region VII Workforce
Development Board

L. RESPONSIBILITIES/ASSURANCES OF TELAMON

Services Provided

Labor exchange,
unemployment,
Wagner-Peyser

Basic skills, GED, ESL.
Disability employment
services

Training programs
Employer connections
Veteran employment
assistance

Supportive services
Support services
Hiring & placement
Oversight & coordination

Referral Method

J.A.CK./ Direct

J.A.CK./ Direct
J.A.CK.

J.A.CK./ Direct
Direct / Partner Meetings
JLACK.

JJACK.
JLA.CK.
Direct / AJIC
All methods

It is the goal of Telamon to participate in the American Job Center(s) as a required partner. In
doing so, Telamon agrees to the following:

Will provide eligible customers access to available career s

programs at regional Job Center(s).

Will participate in the operation of the On

within the requirements of WIOA

Will participate in staff sharing and
Job Center(s) if applicable and appr

Operator Manager.

Will be responsible for providin

ervices, core programs, and training

e-Stop system consistent with terms of the MOU and

staff-cross training arrangements at common area(s) at the
opriate and under the direction/supervision of the Job Center

g its staff (i.c., employees) with any and all needed/necessary

supplies (i.e., participant folders, COPY paper, pens, pencils, etc.) while they are working out of a

Job Center(s), especially if career

provided on site.

services, core programs, activities, etc. are going to be

Will provide input in the development of a Job Center(s) procedures, policies, and operational

13
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agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking
costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are recelving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.c., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

14
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Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that wil] be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).

Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,

referrals and placements, staff capacity building, space requirements, standards of operation, and

resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EO tag lines, ¢tc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis,

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other

private entities or through other alternative financial options, in an effort to provide a stable and
equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPON SIBILITIES
=2 2 UAL RESFONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

15
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Will ensure that staff (ie., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations,

L. PERFORMANCE/AC COUNTABILITY
R A ALCOUNTABILITY

M. REFERRAL ARRANGEMENTS
=2 S RAL ARKANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a Telamon site, services, activities, or
program(s) should be made available to him/her without referral to another location.

Telamon is not expected to route all of its participants through the Job Center(s). Participants

may receive referral to appropriate outside training and educational program(s) that have the
capacity to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INF ORMATION
===l U INFORMATION

O. RESOURCE SHARING
==L URLE SHARING

Telamon (at Job Centers) will share resources with the other partnering agencies co-located at
Job Centers, as appropriate,

16
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P. OPERATIONAL AND INF RASTRUCTURE COSTS

In accordance with WIOA, Telamon will use a portion of its funds to maintain the One-Stop
delivery system, which includes covering identified infrastructure costs of J ob Center(s) in the
region, as appropriate. These costs are based on the following Cost Allocation Plan (CAP):

Operational and infrastructure costs that may be included in Telamon’s actual square footage
leased/rented amount include:

1. Rent - Actual square footage being leased/rented

2. Common Space Rent - For usage of all communal office space (i.e., Resource room,
bathrooms, walkways, etc.)

3. Utilities/Maintenance

4. Equipment - Includes assessment-related products and assistive technology for
individuals with disabilities, copy machine, postage machine, fax machine, desks, chairs,
ete.

5. Technology - To facilitate access to the One-Stop Center, including the Center's planning
and outreach activities, internet, phone usage, etc.

6. Supplies - Bathroom, hand soap, garbage bags, etc.

7. Dues - Chamber memberships, etc. (this cost will be equally shared with the LWDB)

8. Misc. - Other center-related costs

If there is a failure to reach consensus on the method(s) used to sufficiently determine and fund
operational and infrastructure costs of One-Stop center(s) for the program year, the LWDB shall
request that the Governor determine Telamon’s proportional, fair share contributions to the
operational and infrastructure costs of the Job Center(s) in Region 7.

Q. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

17
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R. INSURANCE

Telamon and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement.

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

Telamon and the LWDB, shall produce written proof of the insurance required by the preceding
paragraph for not less than the following:

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$5 00,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

S. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

T. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job

18
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Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the J ob Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
Workforce Development Board. The State Workforce Development Board’s resolution will be
final.

U. MONITORING/OVERSIGHT

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

V. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991: Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

W. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may

19



£ JotformsiGN  Document ID: 261463997753069

be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

X. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

Y. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

. IS C-tz

Dr. Thomas J. Van Meter, Executive Director Date
Region VII VZforce De\?pent Board

« Witness foy/the Region VII WDB Date
Printed or typed name: Mr. Phillip Sirk
; ’\/- ‘) M 05/27/2026
LTeissha Curtis, Chief Operations Officer Date

Telamon Corporation

”m 6&'/" (/7 05/27/2026

Witness for Telamon Corporation Date
Printed or typed name:
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Telamon Corporation, as a recipient of Workforce Innovation and Opportunity Act (WIOA)
financial assistance, shall provide initial and continuing notice that it does not discriminate on any
prohibited ground, to: registrants, applicants, eligible applicants/recipients, participants,
applicants for employment, employees and members of the public, including those with impaired
vision or hearing, and unions or professional organizations holding collective bargaining or
professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title I of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Tnnovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL: LTeisha Curtis

TITLE: Chief Opperations Officer

SIGNATURE: I(y\(""
DATE: 05/27/2026




= JotformsigN

TITLE

DOCUMENT ID
DOCUMENT PAGES
STATUS

TIME ZONE

DOCUMENT HISTORY

£ Signed

May 27, 2026
09:33 AM

Audit Trail

Telamon - Administrative Assurances/MOU/EQ Ass
261463997753069

23

COMPLETED

America/New York

Signed by (lcurtis@telamon.org)
IP:76.211.113.130



= JotformsIGN Document ID: 261304624947055

MEMORANDUM OF UNDERSTANDING
BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

THE SENIOR COMMUNITY SERVICE EMPLOYMENT
PROGRAM (TITLE V)
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A, PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) required partners: the Region 7 Workforce Development Board (LWDB) and the
Senior Community Service Employment Program (SCSEP), The goal of the parties to this
agreement is to develop and/or deliver integrated career services, core programs and training
services, activities, eto, sponsored and offered by SCSEP and LWDB, to be operated within the
local One-Stop delivery system. This agreement will coordinate resources to prevent duplication
of career services, core programs, activities, etc. and ensure the effective and efficient delivery of
career services, core programs and training services, activities, etc. in Region 7, consisting of
Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West
Virginia. The parties to this agreement shall coordinate career services, core prograins and
training services, activities, etc, described herein within the scope of the Workforce Innovation &
Opportunity Act (WIOA) of 2014,

B, AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center systetn is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote econontic competitiveness in Workforce Development Region 7.

"T'o ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out wotkforee development programs at regional Job Centers,

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written natice will include the purpose and effective date of the

modification,

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of inteht to terminate/withdraw at least sixty {60) calendar days in advance of the effective
withdrawal date,

D, SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOUJ shall remain in force and either party may renegotiate the terms affected by the severance.
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E. BURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of career and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto,
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

E. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G, SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided to SCSEP customers at each
Job Center in the region.

The SCSEP is designed to provide individuals age 55 and older with subsidized/paid OJT
experience as well as job search, readiness, supportive services, etc. The applications for
55 and older are available at the One-Stops. Income eligibility determination will be done
at various locations. Staff will cooperate and collaborate with the One-Stop Director and
Implementation Team. SCSEP staff is available through direct linkage via technology

Describe the services, activities, programs, etc, that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in

accordance with the ideas and requirernents of WIOA and guidance provided by the U.S. :
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to: |
Identify and have a clear understanding of industry skill needs; Identify appropriate |
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as. possible related to education and training, careers, and service delivery
options; Provide eareer services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and




B Jotformsian | Document ID: 261304624047055 '

education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills,

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery systen.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, inchding core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partuier, or multiple partnets, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision, Common cousumer data can be shared (with consent) by these pariners
to tailor various services and resources around the individual's needs.

H.METHODS TQ ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system),

The Custorer Journey

The partners of the Region VII Workforee Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
ecasy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partneis, and addresses USDOL Monitoring Finding #4 (2025) by clearly
outlining liow partners coordinate services, share information, and provide seamless customer
support,

I How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
worlkforce system regardless of entry point,

In-Person Access

South Branch Career Center (AJC)
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151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way
Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Carecer Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7worlforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

o Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

e Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

e Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

e Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

e Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.
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Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
{(MACC). '

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and [ocal staff to match their specific skills with open positions.
Region VII’s Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

+  Partner Referrals (Warm Handoffs): To main-tain'high standards of customer service
and program integrity, the following protocols are in place:

s The Pariner Resource Guide: A comprehensive directory used by staff to match a
custormet’s specific barriers (such as transportation, childcare, ot specialized training
needs) with the appropriate regional service provider,

» The AJC Pariner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

+ The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loep: Following up with both the customer and the partner agency
to confirm that the identitied needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
perfoimance reporting,

¢ Qutreach & Engagementi: Region VII's outreach strategy effectively bridges the gap for rural
residents in the Bastern Panhandle of West Virginia, ensuring geographic isolation or lagk of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
+ The Mobile Unit Concept: Pariner agencies collaborate to host events in community

hubs in the most remote areas. Pariners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic agsessment of available services
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in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII's
partner referral system — J.A.C.K.

e Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
e The Virtual Hub: The Region VII Workforce Development Board website serves as the
24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

e Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
o Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

I1. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

¢ Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.
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III. Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K, referral system, and Workforece WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations, All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other suppoitive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among pariner agencies.
Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barzier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. fts informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers o complete assessments ot assignhments between o
appointments to keep them engaged in the process. Level All personatizes plans for each L
cusioiner, and provides manageable steps assisting the customer achieve their goals. :
Althongh the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone i
for the West Virginia workforce system, its full integeation as a "common database" is currently :
limited to three primary WIOA partners, While all pariners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access :
is available, the primary entities that utilize it for comprehensive case managerment and daily ‘
operations are: .|

1. WorkForce West Virginia (WEFWV): Managed primarily for Title I (Adult, Dislocated ' |
Worker, and Youth) and Title IIl (Wagner-Peyser Act) programs. :

2. West Virginia Division of Rehabilitation Services (WVYDRS): Utilized by ESS staff to
traclk employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirgments and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific setvices. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the ATC
Partuner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, 4s appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
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ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to doj; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

o  Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

o Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

* Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.
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* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in parther subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V.  Co-Enrollment

Region VII promotes co-enroliment when eligible.

» Co-linrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations,

* Integrated Case Management: _
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all pattners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures, This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless refeiral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements,

In Region VI, identifying and serving priority populations is not just a regulatory requirement; it
is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support, By moving these individuals to the "front of the ling," the
Region VII AJC Netwoik ensures that limited training dollars and staff time are directed where
they can have the niost significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding. Region VII follows the federal and state~-mandated
order of precedence for providing individualized career and training services:
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1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

o Official benefit letters for public assistance.
o Standardized testing (T.A.B.E.) to prove basic skills deficiency.
o DD-214 forms for veterans.

o Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: Follow-up activities arc continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region V11 Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

10
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

¢ Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

¢ Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UT) wage records.

o Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness

Surveys are utilized to provide the quantitative data needed to assess the Return on Investment

(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).
Employment: Did the services provided help you find employment?

e Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful” exit, a customer may face new barriers that threaten their job retention.

* Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

11
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

!
South Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access

l
Initial Intake & Needs Assessment

l

Barrier Identification & Career Planning

l
J.A.C.K. Electronic Referral System

!

Partner Collaboration & Co-Enrollment

!

Training / Career Services / Supportive Services

!

Employment Placement

l
Follow-Up Services (12 Months)

!
Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method
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WorkForce West Virginia  Labor exchange, J.LA.C.K./ Direct
unemployment,
Wagner-Peyser
Adult Education Basic skills, GED, ESL J.A.C.K./ Direct
Division of Rehabilitation  Disability employment JACK.
Services services
Community Colleges Training programs LA.CK. / Direct
Economic Development Employer connections Direct / Partner Meetings
Veterans Services Veteran employment J.A.CK.
assistance
SNAP E&T Supportive services JACK.
TANF Support services J.A.CK.
Employers Hiring & placement Direct / AJC
Region VII Workforce Oversight & coordination  All methods

Development Board

L. RESPONSIBILITIES/ASSURANCES OF SCSEP

It is the goal of SCSEP to participate in the American Job Center(s) as a required partner. In
doing so, SCSEP agrees to the following:

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will participate in staff sharing and statf-cross training arrangements at common area(s) at the
lob Center(s) if applicable and appropriate and under the direction/supervision of the Job Center
Operator Manager.

Will be responsible for providing its staff (i.e., employees) with any and all needed/necessary
supplies (i.e., participant folders, copy paper, pens, pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be
provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational
agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking
costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

13
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Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resclution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Centet" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, ete. under this
agreement will, iv o manner, be considered LWDB staff/employees,

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harinless, defend, and indenanify all otlier partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.e., omployees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that & WDB staff mermber is working at the Job Center(s) at all times during the
regular workday.

Wiﬂ ensure that a full time EEOQ Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations,

Will oversee and administer an integrated linkage, refetral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with battiers to employment, including
individuals with disabilities, Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).

14
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Will comply with federal, State, and local laws and reguldtions governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and
resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of fimding, use the disability/EO tag lines, elc., 45 appropriate,

Will schedule and supervise stafl sharing and staff-eross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will aceept in-kind coniributions (fairly evaluated) from philanthropic organizations or other
private entities ot through other alternative financial options, in an effort to provide a stable and
cquitable funding stream to suppost ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will agsure compliance with practices, policies, and procedures réegarding client confidentiality
and data security.

Will dssute that career setvices, cote programs, activities, ete. are tesponsive to the needs of the
community thtough customerand emiployer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.e., employees) will adhete to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone-at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities
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for career services, core programs, activities, ete, based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constrainty and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuting that services, activities, and program(s) are provided at the
Job Center(s) in aceordance with the goals, objectives, and local WIOA performance measures
for Region 7. SCSEP agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB,

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc, may
be referred among requited partners or to an affiliate partner site. If an individual secks services,
activities, or progran(s) at a Job Center(s) rather than at a SCSEP site, services, activities, or
program(s) should be made available to him/her without referral to another location.

SCSEP is not expected to route all of its pa1t101pa11ts through the Job Center(s). Paiticipants may

teceive referral to appropriate outside training and educational program(s) that have the capacity
to serve the patticipant sither on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required pattnet(s) at a Job
Center(s) shall remain private and confidential in accordunce with the most restrictive required
partner's confidentiadlity requirements. Job Center Operator staff and SCSEP agree to colleet and
share information neeessary to track the performance ofthe Job Center{s).

0. RESOURCE SHARING

SCSEP (at Job Centers) will share resources with the other partnering agencies co-located at Job
Centers, as appropriate,

P. OPERATIONAL AND INFRASTRUCTURE COSTS

In accordance with WIOA, SCSEP will use a portion of its funds to maintain the One-Stop
delivery system, which includes covering identified infrastructure costs of Job Center(s) in the
region, as appropriate. These costs are based on the following Cost Allocation Plan (CAP):

Operational and infrastructure costs that may be included in Job Corps’ actual square footage
leased/rerited amout inglude:
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1. Rent - Actyal square footage being leased/rented. Region 8 agrees to pay $250 each
rhonth for each office space, Region 8 office #1 (SCSEP) ini the Martinsburg One-Stop
Career Center.

2, Common Space Rent - For usage of all communal office space (i.¢., Resource room,
bathrooms, walkways, etc.)

3. Utilities/Maintenance

4, Equipment - Includes assessment-related products and assistive technology for
individuals with disabilities, copy machine, postage machine, fax machine, desks, chairs,
ete.

5. Technology - To facilitate access to the One-Stop Center, including the Center's planning
and outteach activities, iiternet, phone usage, efc.

6. Supplies - Bathroom, hand soap, garbage bags, etc.

7. Dues - Chamber memberships, ote. (this cost will be equally shared with the LWDB)

8. Misc. - Other center-related costs

If thete is a failure to reach consensus on the method(s) used to sufficiently determine and fund
operational and inftastructure costs of One-Stop center(s) for the progiam year, the LWDB shall
request that the Governor determine SCSEP’s plOpOl‘thIlﬂI fair share contributions to the
operational and infrastructure costs of the Job Center(s) in Region 7.

D F U , ( -KIND CONTRIBUTION*
(*by phﬂanthlopw organizations or other private entmes to be completed by LWDB)

Please detail cash and in<kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION
Martinsburg One-Stop Careor | $250,00 per month for
Center (Martinsburg, WV) rent of one office space.
1y SCSEP
R. INSURANCE

SCSEP and the LWDB will secure and maintain appropriate insurances to protect each other
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from atry losses or clainis set forth below which may arise out of or as a result fiom the party's
obligations to petform under this Agreement.

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

SCSEP and the LWDB, shall produce written proof of the insurance required by the preceding
paragraph for not less than the following:

Woilkers' Compensation — Statutory

A. Employer's Liability - $100,000 per ocourrénce.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage ~ $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Autemobile, including owned, rion-owned, and hired vehicles.
Bodily injury - $§500,000 per person/$500,000 per oceurrence.
Property Damage - $1,000,000 per occurrence,

S. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s} carried out unider the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost.sharing and allocation agreements will
conform to the rules and regulations that affect the partnérs at the Job Ceuter(s). Each agency
will have air audit, or finaneial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program yeat,

T. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolutiof, it will be the responsibility of the Job
Center Operator Manager to seek aresolution. The grieving party will be required to continue to
provide agreed upon serviees, activitics, or program(s) at the Job. Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the-Job Center
Operator Managet in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resclve dispute or grievance, the matter will be referred to the State
Worlkforce Development Board. The State Workforce Development Board’s resolution will be
final.
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U. MONITORING/OVERSIGHT

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintaingd and that the MOU terms and conditions
are being fulfilled.

V. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applieants, eligible applicants, participants, applicants for employment, employees
and menibers of the pubhc, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining ot professional agreements with the
recipient,

As a condition to the award of financial assistance under WIOA. from the Department of Labor
the grant applicant assutes, with respeet to operation of this WIOA funded pro gram or activity,
that it will comaply fully with the nondiscrimination and equal opportunity provisions of the
Waorkforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
lirited to 29 CFR patt 37, The United States has the right to seek judicial enfofcement of this
assulance.

W. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such clalm, damage, loss, or expense (1) is atiributable to bodily injury,
sickness, dlsease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole ot in part by any negligent act or omission of the party, anyone directly oi indivectly
employed by it, o anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the laiter case, only for an amount proportionate to the negligence. Underno
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use ox loss of profit.

All billings, notices, detmands, or other comniunications shall be in writing and deemed to have
been duly given it delivered or mailed, via registered ox certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto,
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X. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
Office for review and approval.

Y. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

Yy 7 ey

Dr. Thomas I. Van Meter, Executive Director Date
Region VII Workforce Development Board

M.‘:&Sﬂ 56(/’ & 05/11/2026

Melissa Earle Date
Senior Community Service Employment Program
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

Senior Community Service Employment Program (Title V), as a recipient of Workforce
Innovation and Opportunity Act (WIOA) financial assistance, shall provide initial and continuing
notice that it does not discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title I of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
[-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL: Melissa Earle

TITLE:  Direckor

SIGNATURE: /”5&’5’5% 567/&

DATE: 05/11/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
iniclude authorized signature(s) acknowledging aceéptance of the following
assurances:

1. Recipients of WIOA funds will maintain sound Flscal Control and Fund Accounting f
Procedures to enstre the proper disbursement of, and accounting for, funds through the f
allotments made under WIOA.,

2. Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discriniination against all individuals in the United States on the basis of race,
color, religion, sex, riational origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfu’lly admitted
immigrant authorized to-work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also. assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Educdtion Amendments of 1972,

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A, |
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free i
workplace by notifying employees that the unlawful manufactute, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition,
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (&), (b), (), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98,

5 Certification Regarding Disbaxment and Suspension (29 CER subtitle A, Appendix A
to patt 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commisgion of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public fransactian; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local} with the
comnission of any fraud or eriminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

%&5@ 5@"’& 05/11/2026

Agency Head or Designee Date

T s~ Bl

Dt Thoma€7. Van Meter, Executive Director Region VIl WDB Date




MEMORANDUM OF UNDERSTANDING

BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

WEST VIRGINIA DEPARTMENT OF HUMAN SERVICES



A, PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
{One-Stop) required partners: The Region 7 Workforce Development Board (LWDB) and the
West Virginia Department of Human Services (W VDoHS). The goal of the parties to this
agreement is to develop and/or deliver integrated career services, core programs and training
services, activities, etc. sponsored and offered by WVDoHS and LWDB, to be operated within
the local One-Stop delivery system. This agreement will coordinate resources to prevent
duplication of career services, core programs, activities, etc. and ensure the effective and
efficient delivery of career services, core programs and training services, activities, etc. in
Region 7, consisting of Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and
Pendleton counties in West Virginia. The parties to this agreement shall coordinate career
services, core programs and training services, activities, etc. described herein within the scope of
the Workforce Innovation & Opportunity Act (WIOA) of 2014.

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of carger services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective
withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.




E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than once every three (3) years to ensure appropriate
funding and delivery of carcer and training programs and services. In accordance with West
Virginia State Code 5b-2b-9(e), no MOU may be effective for more than one year without
annual reaffirmation by the parties, therefore satisfying the WIOA mandate. All sections of this
MOU, including the Financial Arrangement, constitute an Agreement between the parties hereto.
No amendment or modification hereof shall be valid unless it is done in accordance with the
language that addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED

Describe the services, activities, programs, etc. that will be provided by WVDoHS to customers
in the region.

Each One-Stop American Job Center is well-equipped to provide a multitude of services
to West Virginian job seekets, including those with disabilities. For example, WVDoHS
counselors are able to provide the following services: assessment for determining
eligibility; labor market information (using data from WorkForce WVY); vocational
counseling and guidance; individualized plans for employment; and job placement.
WVDoHS counselors will also refer customers as needed for other services provided by
West Virginia Division of Rehabilitation Services (WVDRS), WorkForce WV, Adult
Education, or other service providers. DoHS staff will be both physically present at the
One-Stop Career Centers as well as directly linked through technology.

Describe the services, activitics, programs, etc. that will be provided by the LWDB to customers
in the region,

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor, Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,
including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery




options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The ELWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE _ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated wotkforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly
outlining how partners coordinate services, share information, and provide seamless customer
support.

L. How Customers Enter the System

Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.



In-Person Access

South Branch Career Center (AJC)
151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way
Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

o Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

o Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

e Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

o Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.

o Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.



Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
{MACC).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII's Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

+  Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

+ The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

+ The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

+ The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting.

+ Outreach & Engagement: Region VII's outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
« The Mobile Unit Concept: Partner agencies collaborate to host events in community

hubs in the most remote arcas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services




in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII's
partner referral system — J.A.C.K.

e Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
e The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

» Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
¢ Emergency Deployment: When a major layoff or plant closing occurs, the Rapid

Response Team mobilizes to provide immediate on-site assistance.

I1. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.

* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.



II. Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K. refetral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations., All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VIl also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the bartier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database” is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWYV): Managed primarily for Title T (Adult, Dislocated
Worker, and Youth) and Title I1I (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work seatch requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services, Staff from these agencies can see a unified view of the customer’s
progtess, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains




ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

+ Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own carcer
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients, This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Pariners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover, Common scenarios include:

» Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

+ Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development} and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

» Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.



* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks, These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V.  Co-Enrollment
Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery, The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations,

» Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

+ Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

V1. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at ali times,
regardless of the level of available funding. Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:




1. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilitics).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential bairiers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

» Official benefit letters for public assistance.
» Standardized testing (T.A.B.E.) to prove basic skills deficiency.
+ DD-214 forms for veterans.

o Self-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continuned Support Services as Needed: Follow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:

o Current Employer: Verifying if the placement aligns with the training received (e.g., a

CDL graduate driving for a regional carrier).

e Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UI) wage records.

* Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

e Employment: Did the services provided help you find employment?

e Value: Would you recommend workforce services to others?
3. Continued Support & Retention Services

One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their job retention.

* Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

¢ Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.
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IX. Continuous Improvement

Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and
ensure effective delivery service.

X. Customer Journey Flowchart

Customer Entry Points

!
South Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access

!
Initial Intake & Needs Assessment

l

Barrier Identification & Carecer Planning

!
J.A.C.K. Electronic Referral System

Partner Collaboration & Co-Enrollment

!

Training / Career Services / Supportive Services

l

Employment Placement

!
Follow-Up Services (12 Months)

|

Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner Services Provided Referral Method |
WorlcForce West Virginia Labor exchange, unemployment, JT.A.CK./Direct
Wagner-Peyser |

Adult Education Basic skills, GED, ESL JLA.CK. / Direct |
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Division of Rehabilitation Disability employment services  J.A.CK.

Services

Community Colleges Training programs JA.CK. /Direct
Economic Development Employer connections Direct / Partner Meetings
Veterans Services Veteran employment assistance  LA.CK,

SNAP E&T Supportive services JACK.

TANF Support services JA.CK.

Employers Hiring & placement Direct / AIC

Region VII Workiorce Oversight & coordination All methods
Development Board

L. RESPONSIBILITIES/ASSURANCES OF WVDoHS
It is the goal of WVDoHS to participate as a required partner with the American Job Centers,

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will provide input in the development of a Job Center(s) procedures, policies, and operational
agreement,

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job
development, referrals and placements, staff capacity building, space requirements, standards of

operation, and resolution of disputes with other required partners.

Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.
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Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s),
Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and
resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center" on Job Center marketing materials as
well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other
private entities or through other alternative financial options, in an effort to provide a stable and
equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES
Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. WVDoHS agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.
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M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a WVDHHR site, services, activities, or
program(s) should be made available to him/her without referral to another location.

WVDHHR is not expected to route all of its participants through the Job Center(s). Participants
may receive referral to appropriate outside training and educational program(s) that have the
capacity to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and WVDoHS agree to collect
and share information necessary to track the performance of the Job Center(s).

O. INSURANCE

WVDoHS and the LWDB will secure and maintain appropriate insurances to protect each other
from any losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement,

A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.

B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.

C. Claims for damages insured by personal injury liability.

D. Claims for damages for injury to or destruction of tangible property.

WVDoHS and the LWDB, shall produce written proof of the insurance required by the
preceding paragraph for not less than the following:

Workers' Compensation - Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles,
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

P. DISPUTE AND GRIEVANCE RESOLUTION
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Should any disputes or grievances require resolution, it will be the responsibility of the Job

Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to

resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should

the Board not be able to resolve dispute or grievance, the matter will be referred to the State

Workforce Development Board. The State Workforce Development Board’s resolution will be

final.

Q. MONITORING/OVERSIGH'T

LWDB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA, The WDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

R. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title 11 Subtitle a of the Americans with Disabilities Act of 1990; and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

S, INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
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employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit,

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

T. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWIB's local plan that will be submitted to the WorkForce WV
Office for review and approval.
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U. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

R AP £-H-2¢

T.J. Vafi | Mé_fér, Executive Director Date
Region VII Workforce Development Board
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Peter R Yankleeck 05/13/2026

Peter Vankleeck, Community Services Manager Date
West Virginia Department of Human Services
Berkeley, Jefferson, and Morgan Counties
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_ﬁé/& ﬂ?&\‘;égﬁ 5/11/2026
Joht Oglesbee, Comifiunity Services Manager Date

West Virginia Department of Human Services
Hampshire and Mineral Counties
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Jenny Tingler
West Virginia Department of Human Services
Grant, Hardy, and Pendleton Counties

Date
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

West Virginia Department of Human Services, as a recipient of Workforce Innovation and
Opportunity Act (WIOA) financial assistance, shall provide initial and continuing notice that it
does not discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title T of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFfFICIAL: Peter R. Vankleeck

TITLE: Community Services Manager

SIGNATURE: p eler ? ya/aé&.saé

DATE: 05/13/2026




EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

West Virginia Department of Human Services, as a recipient of Workforce Innovation and
Opportunity Act (WIOA) financial assistance, shall provide initial and continuing notice that it
does not discriminate on any prohibited ground, to: rogistrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title 1 of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIQA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
[-financially assisted program or activity, The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

2 Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

2 Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3. Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benetfits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension (29 CER subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

pﬂﬂéf g yg zééﬁgé 05/13/2026

Agency Head or Designee Date
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Dr. Thomas J. Van Meter, Executive Director Region VII WDB Date




ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce I nnovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

1. Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIQA.

2. Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national arigin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/ status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title |-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title 1 X of the
Education Amendments of 1972

3 Adherence to Title 11, subtitie A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding D rug-Free Workplace Requirements (29 CFR subtitie A,
Appendix C to part 98): WIOA funded grantees certify that it will provide adrug-fres
workplace by notifying employess that the unlawful manufacture, distribution,
dispensing, possession, or uss of a controlled substance |s prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c}, (d), {&}, and {f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension {29 CFR subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
vear period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a publictransaction; {b} Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public



transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congressin connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

Q(Q[‘N\“\ (\IXNMQL 5/26/2026

Agency/Head er Desighee Date
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Df. Thomas J. VVan Meter, Executive Director Region VIl WDB Date



EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

West Virginia Department of Human Services, as a recipient of Workforce Innovation and
Opportunity Act (WIOA) financial assistance, shall provide initial and continuing notice that it
does mnot discriminate on any prohibited ground, to: registrants, applicants, eligible
applicants/recipients, participants, applicants for employment, employees and members of the
public, including those with impaired vision or hearing, and unions or professional organizations
holding collective bargaining or professional agreements with the recipients.

ASSURANCE

Ag a condition to the award of financial assistance from the Department of Labor under
Title T of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, teligion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the BEducation Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIQA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY OFFICIAL: Department of Human Servies

TITLE: Community Services Manager

SIGNATURE: %@g&s&g

DATE: 05/11/2026




transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

5/11/2026

Date
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Dr. Thomas J. Van eter, Executive Director Region VIl WDB Date
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MEMORANDUM OF UNDERSTANDING
BETWEEN

AMERICAN JOB CENTER (ONE-STOP) PARTNERS

THE REGION 7 WORKFORCE DEVELOPMENT BOARD

AND

THE WEST VIRGINIA DIVISION OF REHABILITATION
SERVICES (WVDRS)

REGION 7 WORKFORCE WEST VIRGINIA DIVISION OF
DEVELOPMENT BOARD REHABILITATION SERVICES
151 Robert C. Byrd Industrial Park Rd. 10 McJunkin Road
Suite 2 Nitro, WV 25143

Moorefield, WV 26836



£ JotformsiGN  Document ID: 261476281126053

A. PURPOSE

This Memorandum of Understanding (MOU) is an agreement between two American Job Center
(One-Stop) required partners: the Region 7 Workforce Development Board (LWDB) and the
West Virginia Division of Rehabilitation Services (WVDRS). The goal of the parties to this
agreement is to develop and/or deliver integrated career services, core programs and training
services, activities, etc. sponsored and offered by WVDRS and LWDB, to be operated within the
local One-Stop delivery system. This agreement will coordinate resources to prevent duplication
of career services, core programs, activities, etc. and ensure the effective and efficient delivery of
career services, core programs and training services, activities, etc. in Region 7, consisting of
Berkeley, Grant, Hampshire, Hardy, Jefferson, Mineral, Morgan, and Pendleton counties in West
Virginia. The parties to this agreement shall coordinate career services, core programs and
training services, activities, etc. described herein within the scope of the Workforce Innovation &
Opportunity Act (WIOA) of 2014.

B. AMERICAN JOB CENTER SYSTEM DESCRIPTION

The local American Job Center system is designed to accomplish the following:

To cultivate a skilled and capable local workforce that will be integrated and be developed in
such a way as to promote economic competitiveness in Workforce Development Region 7.

To ensure eligible individuals will have access to an expanded range of career services, core
programs and training services, activities, etc., including education and training, job referrals,
employment opportunities, and career information.

To carry out workforce development programs at regional Job Centers.

C. MODIFICATION/ADJUSTMENTS/TERMINATION

Standard language in this MOU can be modified by either party to this MOU with a thirty (30)
day written notice. The written notice will include the purpose and effective date of the
modification.

Either party to this agreement may terminate/withdraw from this MOU by giving written notice
of intent to terminate/withdraw at least sixty (60) calendar days in advance of the effective

withdrawal date.

D. SEVERABILITY

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of this
MOU shall remain in force and either party may renegotiate the terms affected by the severance.
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E. DURATION

This MOU shall commence on the date it is executed, which is July 1, 2026. In accordance with
WIOA, this MOU will be reviewed not less than annually to ensure appropriate funding and
delivery of career and training programs and services. In accordance with West Virginia State
Code 5b-2b-9(e), no MOU may be effective for more than one year without annual reaffirmation
by the parties, therefore satisfying the WIOA mandate. All sections of this MOU, including the
Financial Arrangement, constitute an Agreement between the parties hereto. No amendment or
modification hereof shall be valid unless it is done in accordance with the language that
addresses modification in this MOU.

F. TARGET POPULATION GROUPS

Adults, ages 18 and older; Dislocated Workers; and Youth who are between the ages of 14-24
[At least 75% of the LWDB youth funds will be spent on out-of-school youth with 20% of youth
funds (regardless of school status) being allocated/spent on work experience activities];
including adults, dislocated workers, and youth with disabilities.

G. SERVICES/ACTIVITIES/PROGRAM(S) TO BE PROVIDED AT EACH LOCAL
AMERICAN JOB CENTER

Describe the services, activities, programs, etc. that will be provided by WVDRS to customers
onsite at each Job Center in the region.

Each One-Stop American Job Center is well-equipped to provide a multitude of services
to West Virginian job seekers, including those with disabilities. For example, WVDRS
counselors located at the One-Stop Centers are able to provide the following services, on-
site: assessment for determining eligibility and vocational rehabilitation needs; labor
market information (using data from WorkForce WV); vocational counseling and
guidance; individualized plans for employment; and job placement. WVDRS counselors
will also refer consumers as needed for other services provided by Community
Rehabilitation Programs (CRPs), WorkForce WV, Adult Education, or other service
providers. WVDRS staff will be both physically present at the One-Stop Career Centers
as well as directly linked via technology.

Describe the services, activities, programs, etc. that will be provided by the LWDB to customers
onsite at each Job Center in the region.

Services, activities, and programs delivered at the One-Stop Centers will be provided in
accordance with the ideas and requirements of WIOA and guidance provided by the U.S.
Department of Labor. Concordantly, LWDB staff at each Job Center will be expected to:
Identify and have a clear understanding of industry skill needs; Identify appropriate
strategies for assisting employers and coordinate business services activities across one-
stop center partner programs, as appropriate; Offer access to education and training
leading to industry-recognized credentials through the use of career pathways,
apprenticeships, and other strategies that enable customers, including those with
disabilities, to compete successfully in today’s global economy; Provide customers,



= JotformsiGN Document ID: 261476281126053

including those with disabilities, as much timely, labor market, job-driven information
and choice as possible related to education and training, careers, and service delivery
options; Provide career services that motivate, support, and empower customers,
including individuals with disabilities, to make informed decisions based on local and
regional economic demand and effectively attain their personal employment and
education goals; Value skill development by assessing and improving each individual’s
basic, occupational, and employability skills.

Describe the manner in which the services will be coordinated and delivered through the One-
Stop delivery system.

The LWDB is comprised of representatives from multiple partners and stakeholders
throughout the region, including core partners under WIOA. This MOU, developed by
LWDB partners identifies the services to be provided at One-Stop centers and assures
that these services are provided appropriately. The WIOA core partners are co-located in
the comprehensive One-Stop centers throughout the region and consumers can be served
by each core partner, or multiple partners, as necessary at these comprehensive sites.
Within the One-Stop centers, a person-centered approach ensures that consumers are
referred to the appropriate partner or partners based on the individual’s needs. When
participation begins, an integrated data system is used by the applicable partners to track
service provision. Common consumer data can be shared (with consent) by these partners
to tailor various services and resources around the individual’s needs.

H. METHODS TO ENSURE THE NEEDS OF INDIVIDUALS ARE ADDRESSED

Describe the methods that will be used to ensure the needs of workers, youth, and individuals
with barriers to employment, including individuals with disabilities are addressed (i.e., Describe
how necessary and appropriate access to services, including access to technology and materials,
will be made available to these individuals through the One-Stop delivery system).

The Customer Journey

The partners of the Region VII Workforce Development Board are committed to implementing a
customer-centered service delivery model designed to eliminate fragmented, program-specific
processes and instead establish a seamless, integrated workforce system that is accessible and
easy to navigate for all customers, including job seekers and employers.

This customer-focused service delivery network increases transparency, strengthens
collaboration among partners, and addresses USDOL Monitoring Finding #4 (2025) by clearly
outlining how partners coordinate services, share information, and provide seamless customer
support.

L. How Customers Enter the System
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Region VII adopts a No Wrong Door policy ensuring customers are connected to the full
workforce system regardless of entry point.

In-Person Access

South Branch Career Center (AJC)
151 Robert C. Byrd Industrial Park Road
Moorefield, WV 26836

Martinsburg Career Center (AJC)
202 Viking Way

Martinsburg, WV 25401

Virtual Access

WorkForce West Virginia
https://workforcewv.org

Region VII Workforce Development Board
https://wvregion7workforce.org

Mid-Atlantic Career Consortium (MACC)
https://macc.workforcewv.org

Electronic Referral System — J.A.C.K.
https://wvregion7workforce.org

Region VII utilizes J.A.C.K. (Jobs, Action, Community and Knowledge), an electronic referral
system connecting over 120 state, regional, and local partners.

These platforms provide a comprehensive suite of resources for both Job seekers and businesses
in the eight-county Eastern Panhandle West Virginia region.

Key Resources Available Online:

« Labor Market Information: Access data on regional employment trends, high-demand
occupations, and economic indicators.

» Career Services: Find assistance with job searches, resume building, and career
counseling through the American Job Center (AJC) network.

* Training & Education: Information on WIOA-funded training programs, provider
eligibility, and skill-building workshops.

¢ Partner Network: Direct links to regional partners, including Adult Education,
Vocational Rehabilitation, and various community action agencies.
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 Business Services: Resources for employers regarding recruitment, training
reimbursement, and labor law compliance.

Self-registration on the WorkForce West Virginia website is a critical step for job seekers to gain
full access to the state's labor exchange system, known as the Mid-Atlantic Career Consortium
(MACC).

By creating an account, customers transition from passive browsing to active recruitment,
allowing the system and local staff to match their specific skills with open positions.
Region VII's Partner Network and Facebook Page are utilized to access current events and
resources available in the Region VII service area.

* Partner Referrals (Warm Handoffs): To maintain high standards of customer service
and program integrity, the following protocols are in place:

e The Partner Resource Guide: A comprehensive directory used by staff to match a
customer’s specific barriers (such as transportation, childcare, or specialized training
needs) with the appropriate regional service provider.

» The AJC Partner Referral Form: This document serves as the formal mechanism for a
"warm handoff." It ensures that the receiving agency has the necessary context to assist
the customer immediately, reducing the need for the individual to repeat their story
multiple times.

e The One-Stop Coordinator’s Role: Acting as the central hub for the network, the
Coordinator monitors the referral "flow." This oversight includes:

o Tracking: Verifying that the referral was received and acted upon.

o Closing the Loop: Following up with both the customer and the partner agency
to confirm that the identified needs were addressed.

o Data Integrity: Ensuring that referral outcomes are documented for regional
performance reporting,

* Outreach & Engagement: Region VII's outreach strategy effectively bridges the gap for rural
residents in the Eastern Panhandle of West Virginia, ensuring geographic isolation or lack of
transportation does not become a barrier to economic opportunity. By prioritizing "meeting
residents where they are," the Region VII AJC Partner Network strengthens the connection
between federal resources and the local workforce.

Key Outreach Pillars:

1. Mobile AJC Events & Rural Access
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e The Mobile Unit Concept: Partner agencies collaborate to host events in community
hubs in the most remote areas. Partners (Youth, Rehab, Veterans, etc.) utilize a "shared
table" model, ensuring a customer can receive a holistic assessment of available services
in a single visit. Kiosk stands as well as QR codes link remote areas to Region VII's
partner referral system — J.A.C.K.

e Targeted Distribution: Partner brochures are strategically placed in high-traffic,
specialized locations to reach those most in need:

o Justice-Involved: Day Report Centers and Drug Court Counselors.
o Housing Disruption: Homeless shelters and regional housing agencies.

2. Digital Access & Regional Coordination
e The Virtual Hub: The Region VII Workforce Development Board website serves as the

24/7 digital front door, hosting direct links to all WIOA partners and localized resource
guides.

» Continuous Updates: The site provides real-time information on regional news, success
stories, labor market data, and upcoming regional events.

3. Rapid Response for Dislocated Workers
e Emergency Deployment: When a major layoff or plant closing occurs, the Rapid
Response Team mobilizes to provide immediate on-site assistance.

I1. The Welcome Experience

Customers entering the Region VII workforce system are served as customers of the entire
workforce system.

* Initial Greeting & Triage: All Region VII AJC Partner staff will promptly assess customer
needs and provide appropriate directions. The Region VII American Job Center Needs
Assessment/Intake Form enables individuals seeking assistance to identify and select from a
wide range of services offered by partner agencies. This paper assessment provides a clear
snapshot of participant needs and facilitates effective referrals to the appropriate partner for
service delivery.

* Universal Access: Customers may access available resources without eligibility requirements.
All individuals are encouraged to utilize computer stations for activities such as job searches,
virtual interviews, and enrollment in programs such as MACC. Additionally, information is
regularly updated on the Region VII website and Facebook page to support both partners and
customers seeking services or additional information.
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* System Orientation: Customers will receive a comprehensive overview of all partner services.
Additional materials and resources tailored to specific populations, including veterans, parents
and youth, are also accessible at AJCs.

III.  Getting Started (Intake & Assessment)

Region VII partners utilize shared intake practices, J.A.C.K. referral system, and Workforce WV
MACC system.

* Common Intake Process: A standardized intake form is utilized across all partner
organizations. All partners have access to and maintain copies of the Needs Assessment/Intake
Form. Needs Assessment/Intake form captures immediate needs—such as housing, food, and
other supportive services—as well as educational and employment-related assistance
requirements. The use of a common referral form is strongly encouraged by Region VII to
promote a streamlined and consistent process among partner agencies.

Region VII also utilizes a free program named Level All. Because it is mobile-friendly, it lowers
the barrier for customers who may not have consistent access to a desktop but want to work on
their career development on the go. Its interest profiling feature helps customers narrow down
their career goals quickly. Its informal assessments identify which customers might need more
intensive WIOA-funding training versus those ready for immediate placement, and since it is
mobile-friendly, staff can encourage customers to complete assessments or assignments between
appointments to keep them engaged in the process. Level All personalizes plans for each
customer, and provides manageable steps assisting the customer achieve their goals.

Although the Mid-Atlantic Career Consortium (MACC) serves as the central data backbone
for the West Virginia workforce system, its full integration as a "common database" is currently
limited to three primary WIOA partners. While all partners in the Region VII AJC Network are
encouraged to enter basic profile data and job openings into the MACC to the extent that access
is available, the primary entities that utilize it for comprehensive case management and daily
operations are:

1. WorkForce West Virginia (WFWV): Managed primarily for Title I (Adult, Dislocated
Worker, and Youth) and Title ITI (Wagner-Peyser Act) programs.

2. West Virginia Division of Rehabilitation Services (WVDRS): Utilized by ESS staff to
track employer contacts, job openings, and vocational rehabilitation outcomes.

3. Unemployment Insurance (UI): Integration for tracking work search requirements and
claimant registration as part of the Jobs and Reemployment Act.

By centralizing work history, certifications, and skills for these three partners, the system
reduces the need for customers to re-enter core information when transitioning between these
specific services. Staff from these agencies can see a unified view of the customer’s
progress, avoiding duplication of services and ensuring that training investments are aligned
with the customer's documented goals. Since other required partners (such as Adult
Education or Community Action agencies) may use separate, specialized databases, the AJC
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Partner Referral Form and the One-Stop Coordinator become the essential "human
bridges" that connect the MACC data to those external systems.

* Minimizing Duplication: Partners collaborate and share information, as appropriate, to reduce
redundant data collection and avoid repeated questioning. The One-Stop Operator maintains
ongoing communication with partner agencies to ensure a coordinated approach and a clear point
of contact for services provided through the American Job Center.

IV. Flexible Service Flow

Services are customer-driven and individualized based on career goals and barriers.

* Customer-Driven Services: Services are tailored to meet individual customer needs. Through
direct engagement and completion of the intake form, partners identify barriers and align
services accordingly. The intake form serves as an effective tool for determining which
organizations are best equipped to address specific needs and challenges. This approach ensures
services provided are dictated by the customer's specific career goals and barriers, rather than
forcing every individual into a pre-set "one-size-fits-all" track. Customers are not Just told what
to do; they are provided with **Labor Market Information (LMI)** and performance data on
training providers. This allows them to make data-driven decisions about their own career
pathways in sectors like healthcare, manufacturing, or professional services.

* Seamless Movement Between Service Levels: Customers are supported through a coordinated
system that allows smooth transitions between services. Partners are regularly asked to update
their organization’s contact information to ensure accurate and current guidance for both staff
and clients. This enables effective collaboration among partners to determine and deliver the
most impactful services.

* Braided Funding from Multiple Partners: Braiding allows the board to "fill the gaps" that a
single funding source cannot cover. Common scenarios include:

» Training + Supportive Services: WIOA Title I Adult funds might pay for a customer's
CDL training tuition, while a partner agency (like SNAP E&T) uses its own grant to pay
for transportation reimbursement.

*  Youth Co-Enrollment: A young adult might be co-enrolled in WIOA Youth (for
leadership development) and WIOA Adult for classroom training, with each program
paying for its specific component of the overall plan.

* Rapid Response + Training: During a plant closing, Rapid Response funds are used for
initial orientations, while Dislocated Worker funds are braided in to pay for long-term
retraining for those who cannot find immediate employment.

Additionally, through the execution of a Memorandum of Understanding (MOU) with the
Region VII Workforce Development Board, partners agree to share costs in accordance with the
Infrastructure Funding Agreement. This collaborative funding approach supports the resources
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and services necessary to help participants achieve greater self-sufficiency and independence.
Shared and infrastructure costs are clearly outlined in invoices provided to partners, including
detailed examples of associated expenses.

* Ongoing Coordination Between Staff: Continuous coordination is maintained through active
participation in partner subcommittees, quarterly partner meetings, cross-training opportunities,
and engagement with Family Resource Networks. These efforts strengthen collaboration and
enhance the ability to effectively serve individuals within the community.

V. Co-Enrollment

Region VII promotes co-enrollment when eligible.

* Co-Enrollment as a Standard Practice When Eligible:
Participants are co-enrolled in multiple programs and services whenever eligibility
criteria are met. Engagement at an American Job Center often results in co-enrollment to
ensure comprehensive service delivery. The Needs Assessment/Intake Form supports this
process by identifying customer needs and aligning them with the appropriate partner
organizations.

* Integrated Case Management:
Case management is coordinated through the Workforce West Virginia MACC system
for all participants enrolled in services. Relevant information is captured and entered into
the system to ensure all partners have access to current updates and can effectively
monitor participant progress.

* Standardized Referral Processes:
The use of the Needs Assessment/Intake Form is encouraged across all partner
organizations to standardize referral procedures. This approach promotes consistency,
enhances coordination, and ensures that customer needs are fully identified and addressed
through a seamless referral process.

VI. Priority of Service

Region VII follows WIOA priority of service requirements.

In Region VII, identifying and serving priority populations is not just a regulatory requirement; it
is a strategic commitment to ensure that those with the greatest barriers to employment receive
immediate and intensive support. By moving these individuals to the "front of the line," the
Region VII AJC Network ensures that limited training dollars and staff time are directed where
they can have the most significant impact.

Under WIOA, Priority of Service must be implemented for the Adult program at all times,
regardless of the level of available funding, Region VII follows the federal and state-mandated
order of precedence for providing individualized career and training services:
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L. First Priority: Veterans and eligible spouses who are also low-income, recipients of
public assistance, or basic skills deficient.

2. Second Priority: Non-veterans who are low-income, recipients of public assistance, or
basic skills deficient.

3. Third Priority: Veterans and eligible spouses who do not meet the statutory priority
criteria but meet general WIOA Adult eligibility.

4. Fourth Priority: Other individuals who meet local or Governor-established priority
groups (such as justice-involved individuals or those with significant disabilities).

To ensure these individuals are identified immediately, Region VII AJC partners and career
planners are trained to screen for veteran status and potential barriers (like public assistance or
lack of a diploma) during initial assessment.

Because Priority of Service is a high-stakes compliance area, Region VII requires rigorous
documentation. This includes:

e Official benefit letters for public assistance.
e Standardized testing (T.A.B.E.) to prove basic skills deficiency.
e DD-214 forms for veterans.

« Sclf-Attestation only as a last resort when other documentation is truly unavailable.

VII. Support After Starting a Job

Region VII provides follow-up services for at least 12 months.

* Follow-Up Services for at Least 12 Months: Case managers maintain ongoing contact with
participants for a minimum of 12 months following service completion. All follow-up activities
and updates are documented in the MACC system to ensure accurate tracking of participant
progress.

* Lead Case Manager Assigned: A designated case manager is assigned to each participant.
WIOA career planners are responsible for maintaining regular communication with participants
throughout training and after program completion to support successful outcomes.

* Continued Support Services as Needed: F ollow-up activities are continuously monitored to
ensure participants’ needs are met. Additional support services are provided as new needs are
identified to promote long-term success and stability. Ninety days following completion of
training, the Region VII Workforce Development Board obtains data required for federal
WIOA performance reporting through traditional (phone/email) or non-traditional case
management methods (instant messaging/Zoom calls).

10
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1. Employment Verification & Data Integrity
Federal performance measures require the board to track participants at the 2nd and 4th quarters
after they exit a program:
¢ Current Employer: Verifying if the placement aligns with the training received (e.g., a
CDL graduate driving for a regional carrier).

« Wage Data: Collecting real-time income information that might not yet be reflected in
state unemployment insurance (UT) wage records.

* Retention Status: Confirming if the customer has maintained stable employment or if
they have cycled back into a job search.

2. Evaluating Program Effectiveness
Surveys are utilized to provide the quantitative data needed to assess the Return on Investment
(ROI) for WIOA training listed on the Eligible Training Provider List (ETPL).

e Employment: Did the services provided help you find employment?

*  Value: Would you recommend workforce services to others?

3. Continued Support & Retention Services
One of the most innovative uses of this letter is as an outreach tool for Supportive Services.
Even after a "successful" exit, a customer may face new barriers that threaten their Job retention.

* Resource Links: The survey or landing page can provide direct links back to the Region
VII website for resources like childcare, emergency utility assistance, or further
certifications.

* Re-engagement: If a customer indicates they are "no longer employed," it triggers an
immediate alert for a case manager to reach out and restart the service cycle.

VIII. Access and Fairness

Region VII ensures ADA compliance, language access, and equal opportunity.

* ADA Compliance: All facilities and digital tools are maintained in accordance with the
Americans with Disabilities Act (ADA) to ensure accessibility for individuals with disabilities.

* Language Access Services: Language assistance is available to support effective
communication with all customers. This includes the use of language identification charts and
translation tools, such as Google Translate, to facilitate understanding and service delivery.

* Equal Opportunity for All Individuals: Policies are in place to ensure all customers and

prospective customers are treated fairly and without discrimination. Staff are expected to adhere
to these policies, and appropriate corrective actions are taken in cases of non-compliance.

11
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Region VII collects customer feedback and performance data to improve services.

Customer feedback is collected on a regular basis to support continuous improvement efforts.
Feedback is gathered through surveys available at all American Job Center locations.

* Performance Data Review: Performance data is reviewed monthly and submitted to the
Region VII Workforce Development Board for oversight and evaluation.

* Continuous Improvement Through Partner Collaboration: Ongoing improvement efforts
are supported through regular communication with partners, including both individual
discussions and collaborative partner meetings, to identify opportunities for enhancement and

ensure effective delivery service.

X. Customer Journey Flowchart
Customer Entry Points
Soufh Branch AJC (Moorefield) | Martinsburg Career Center | Partner Agency | Online Access
Initiil Intake & Needs Assessment
BaniLier Identification & Career Planning
J AlCK Electronic Referral System
Partjrrler Collaboration & Co-Enrollment
:

Training / Career Services / Supportive Services

l

Employment Placement

!
Follow-Up Services (12 Months)

!

Retention & Career Advancement

5.1 Region VII Partner Collaboration Matrix

Partner Services Provided

WorkForce West Virginia Labor exchange, unemployment,
Wagner-Peyser

Adult Education Basic skills, GED, ESL

12
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Division of Rehabilitation Disability employment services ~ J.A.C.K.

Services

Community Colleges Training programs J.A.C.K./ Direct
Economic Development Employer connections Direct / Partner Meetings
Veterans Services Veteran employment assistance  J.A.C.K.

SNAP E&T Supportive services JJACK.

TANF Support services JJACK.

Employers Hiring & placement Direct/ AJIC

Region VII Workforce Oversight & coordination All methods

Development Board

L. RESPONSIBILITIES/ASSURANCES OF WVDRS

It is the goal of WVDRS to participate in the American Job Center(s) as a required partner. In
doing so, WVDRS agrees to the following:

Will provide eligible customers access to available career services, core programs, and training
programs at regional Job Center(s).

Will participate in the operation of the One-Stop system consistent with terms of the MOU and
within the requirements of WIOA.

Will participate in staff sharing and staff-cross training arrangements at common area(s) at the
Job Center(s) if applicable and appropriate and under the direction/supervision of the Job Center
Operator Manager.

Will be responsible for providing its staff (i.e., employees) with any and all needed/necessary
supplies (i.e., participant folders, copy paper, pens, pencils, etc.) while they are working out of a
Job Center(s), especially if career services, core programs, activities, etc. are going to be
provided on site.

Will provide input in the development of a Job Center(s) procedures, policies, and operational
agreement.

Will be responsible, or have employees be responsible, for any and all Job Center(s) parking
costs/fees, if applicable.

Will participate in developing an integrated linkage, referral, and client tracking system to be
operated through the One-Stop center system.

Will participate in a process of program review and continuous improvement of the Job
Center(s).

Will jointly negotiate processes for client flow, assessment/case management services, job

development, referrals and placements, staff capacity building, space requirements, standards of
operation, and resolution of disputes with other required partners.

13
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Will ensure that its customers adhere to the LWDB approved grievance procedures while at a
Job Center(s).

Will use the State-approved logo "American Job Center" on Job Center(s) marketing materials,
as appropriate.

Will ensure that its staff (i.e., employees) at the Job Center(s) who are receiving compensation
for work performed for the delivery of career services, core programs, activities, etc. under this
agreement will, in no manner, be considered LWDB staff/employees.

Will assume liability for its actions and/or the actions of its staff (i.e., employees) while at a Job
Center(s).

Will hold harmless, defend, and indemnify all other partners and the LWDB from any and all
claims for damages, including costs for attorney fees, resulting in whole or part from the Job
Center Operator staff/required partner or its staff (i.e., employees) participation at a Job
Center(s).

J. RESPONSIBILITIES/ASSURANCES OF LWDB

Will ensure that a WDB staff member is working at the Job Center(s) at all times during the
regular workday.

Will ensure that a full time EEO Counselor is available at the Job Center(s) at all times during
the regular workday.

Will make Job Center Operator staff available to required partners on a daily basis. Will develop
Job Center(s) procedures, policies, rules, and regulations.

Will oversee and administer an integrated linkage, referral, and client tracking system that will
be operated through the American Job Center system.

Will identify the needs of workers, youth, and individuals with barriers to employment, including
individuals with disabilities. Will ensure individuals have access to career services and core
programs, including access to technology and materials that will be made available through the
One-Stop delivery system.

Will develop a program review and continuous improvement process for regional Job Center(s).
Will comply with federal, State, and local laws and regulations governing Job Center(s).

Will develop processes for client flow, assessment/case management services, job development,
referrals and placements, staff capacity building, space requirements, standards of operation, and

resolution of disputes with other required partners.

Will use the State-approved logo "American Job Center” on Job Center marketing materials as

14
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well as identify the source of funding, use the disability/EO tag lines, etc., as appropriate.

Will schedule and supervise staff sharing and staff-cross training arrangements at the Job
Center(s).

Will permit required partner staff (i.e., employees) access to all common areas at Job Center(s)
on a scheduled/regular basis.

Will accept in-kind contributions (fairly evaluated) from philanthropic organizations or other

private entities or through other alternative financial options, in an effort to provide a stable and
equitable funding stream to support ongoing One-Stop delivery system operations.

K. MUTUAL RESPONSIBILITIES

Will assure compliance with practices, policies, and procedures regarding client confidentiality
and data security.

Will assure that career services, core programs, activities, etc. are responsive to the needs of the
community through customer and employer surveys, etc.

Will be responsible for compliance with federal, State, and local laws and regulations under the
WIOA.

Will ensure compliance with a Drug-Free Workplace Policy.

Will ensure that customers are not exposed to surroundings or work conditions that are
unsanitary, hazardous, or dangerous.

Will ensure that staff (i.e., employees) will adhere to Job Center policies and procedures, rules,
and regulations.

Will ensure that staff (i.e., employees) will not conduct activities to promote religious or
anti-religious actions or for lobbying or political purposes while at Job Center(s).

Will identify a Job Center as the "American Job Center" when greeting customers/answering the
telephone at a Job Center(s).

Will identify the needs of the local workforce and the business community and help set priorities
for career services, core programs, activities, etc. based on these needs.

Will share technology and client information with other partners, subject to confidentiality
constraints and other program limitations.

L. PERFORMANCE/ACCOUNTABILITY

15
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LWDB is responsible for ensuring that services, activities, and program(s) are provided at the
Job Center(s) in accordance with the goals, objectives, and local WIOA performance measures
for Region 7. WVDRS agrees to support the achievement of the Job Center(s) performance
measures, which include applicable WIOA measures and any additional measures established by
the LWDB.

M. REFERRAL ARRANGEMENTS

Individuals seeking career services, core programs, and/or training services, activities, etc. may
be referred among required partners or to an affiliate partner site. If an individual seeks services,
activities, or program(s) at a Job Center(s) rather than at a WVDRS site, services, activities, or
program(s) should be made available to him/her without referral to another location.

WYVDRS is not expected to route all of its participants through the Job Center(s). Participants
may receive referral to appropriate outside training and educational program(s) that have the
capacity to serve the participant either on a sequential or concurrent basis.

N. RELEASE OF INFORMATION

Exchanged information among Job Center Operator staff and required partner(s) at a Job
Center(s) shall remain private and confidential in accordance with the most restrictive required
partner's confidentiality requirements. Job Center Operator staff and WVDRS agree to collect
and share information necessary to track the performance of the Job Center(s).

O. RESOURCE SHARING

WYVDRS (at Job Centers) will share resources with the other partnering agencies co-located at
Job Centers, as appropriate.

P. OPERATIONAL AND INFRASTRUCTURE COSTS

In accordance with WIOA, WVDRS will use a portion of its funds to maintain the One-Stop
delivery system, which includes covering identified infrastructure costs of Job Center(s) in the
region, as appropriate. These costs are based on the following Cost Allocation Plan (CAP):

Operational and infrastructure costs that may be included in WVDRS’ actual square footage
leased/rented amount include:

L. Rent - Actual square footage being leased/rented

Common Space Rent - For usage of all communal office space (i.e., Resource room,

bathrooms, walkways, etc.)

Utilities/Maintenance

4. Equipment - Includes assessment-related products and assistive technology for
individuals with disabilities, copy machine, postage machine, fax machine, desks, chairs,
etc.

(8]
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5. Technology - To facilitate access to the One-Stop Center, including the Center's planning
and outreach activities, internet, phone usage, etc.

6. Supplies - Bathroom, hand soap, garbage bags, etc.

7. Dues - Chamber memberships, etc. (this cost will be equally shared with the LWDB)

8. Misc. - Other center-related costs

If there is a failure to reach consensus on the method(s) used to sufficiently determine and fund
operational and infrastructure costs of One-Stop center(s) for the program year, the LWDB shall
request that the Governor determine WVDRS’ proportional, fair share contributions to the
operational and infrastructure costs of the Job Center(s) in Region 7.

Q. DESCRIPTION OF FUNDING THROUGH CASH AND IN-KIND CONTRIBUTION*
(*by philanthropic organizations or other private entities; to be completed by LWDB)

Please detail cash and in-kind contribution(s) to Job Centers. Also, please detail frequency.

LOCATION OF JOB
CENTER CASH IN-KIND CONTRIBUTION

R. INSURANCE

The LWDB will secure and maintain appropriate insurances to protect each other from any
losses or claims set forth below which may arise out of or as a result from the party's
obligations to perform under this Agreement. The WVDRS insurances and liability is covered
through BRIM as a recognized state agency.
A. Claims under workers’ compensation, disability benefits, and other similar employee
benefit acts.
B. Claims for damages for bodily injury, occupational sickness or disease, or death of an
employee of the responsible party.
C. Claims for damages insured by personal injury liability.

17
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D. Claims for damages for injury to or destruction of tangible property.

The LWDB, shall produce written proof of the insurance required by the preceding paragraph
for not less than the following:

Workers' Compensation — Statutory

A. Employer's Liability - $100,000 per occurrence.

B. Comprehensive General Liability.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.
Personal Injury - $1,000,000 per occurrence.

C. Automobile, including owned, non-owned, and hired vehicles.
Bodily injury - $500,000 per person/$500,000 per occurrence.
Property Damage - $1,000,000 per occurrence.

S. AUDIT

This MOU brings together the resources of multiple funding streams and services, activities, and
program(s). Applicable services, activities, and program(s) carried out under the terms and
conditions of this MOU are subject to generally accepted accounting principles and to the audit
provisions of the individual funding streams. Overall cost sharing and allocation agreements will
conform to the rules and regulations that affect the partners at the Job Center(s). Each agency
will have an audit, or financial report, completed on an annual basis. A copy of the agency's
audit or financial report will be made public by no later than nine (9) months from the end of the
program year.

T. DISPUTE AND GRIEVANCE RESOLUTION

Should any disputes or grievances require resolution, it will be the responsibility of the Job
Center Operator Manager to seek a resolution. The grieving party will be required to continue to
provide agreed upon services, activities, or program(s) at the Job Center(s) while the dispute or
grievance is being handled. All disputes and grievances shall be resolved by the Job Center
Operator Manager in a timely manner. Should the Job Center Operator staff not be able to
resolve a dispute or grievance, the matter will be referred to the LWDB for resolution. Should
the Board not be able to resolve dispute or grievance, the matter will be referred to the State
Workforce Development Board. The State Workforce Development Board’s resolution will be
final.

U. MONITORING/OVERSIGHT

LWDRB staff and/or designated staff from State and federal entities have the right to regularly
monitor all activities under this MOU to ensure compliance with applicable rules and regulations
under WIOA. The LWDB will ensure that performance goals are being met, appropriate
procedures, controls, and records are being maintained and that the MOU terms and conditions
are being fulfilled.

18
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V. EO AND NON-DISCRIMINATION ASSURANCES

Partners shall provide initial and continuing notice that it does not discriminate on any prohibited
ground to: applicants, eligible applicants, participants, applicants for employment, employees
and members of the public, including those with impaired vision or hearing, and unions or
professional organizations holding collective bargaining or professional agreements with the
recipient.

As a condition to the award of financial assistance under WIOA from the Department of Labor
the grant applicant assures, with respect to operation of this WIOA funded program or activity,
that it will comply fully with the nondiscrimination and equal opportunity provisions of the
Workforce Innovation & Opportunity Act of 2014, including the Non-traditional Employment
for Women Act of 1991; Title VI of the Civil Rights Act of 1964, as amended; Section 504 of
the Rehabilitation Act of 1964, as amended; The Age Discrimination Act of 1975, as amended;
Title IT Subtitle a of the Americans with Disabilities Act of 1990: and with all applicable
requirements imposed by or pursuant to regulations implementing those laws, including but not
limited to 29 CFR part 37. The United States has the right to seek judicial enforcement of this
assurance.

W. INDEMNIFICATION

Both parties to this MOU shall indemnify, defend, and hold harmless the other and all of its
officers, agents, and employees, against all claims, damages, losses, and expenses, including but
not limited to attorney's fees, directly arising out of or resulting from its performance of this
agreement, provided any such claim, damage, loss, or expense (1) is attributable to bodily injury,
sickness, disease, or death, or to injury or destruction of tangible property and (2) is caused (a) in
whole or in part by any negligent act or omission of the party, anyone directly or indirectly
employed by it, or anyone for whose acts it may be liable, or (b) in part by any negligent act or
omission of the party, anyone directly or indirectly employed by it, or anyone whose acts it may
be liable, but, in the latter case, only for an amount proportionate to the negligence. Under no
circumstances shall either party be liable to the other for any consequential or incidental damages
including, but not limited to, loss of use or loss of profit.

All billings, notices, demands, or other communications shall be in writing and deemed to have
been duly given if delivered or mailed, via registered or certified mail, return receipt requested,
addressed to the party intended at its address first above written or to such address as the party
shall have designated by prior hereto.

X. CERTIFICATION

By signing this agreement, all parties agree that the provisions contained herein are subject to all
applicable federal, state, and local laws, regulations or guidelines relating to equal opportunity,
non-discrimination, displacement, privacy rights of participants, maintenance of records, and
other confidential information relating to the customers. This MOU is of no force or effect until
signed by a representative of the partnering agency who has signatory authority. The MOU, once
signed, becomes a part of the LWDB's local plan that will be submitted to the WorkForce WV
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Office for review and approval.

Y. SIGNATURES

The undersigned hereby agree to this MOU and thereby authorize its execution.

PR 7= e a

Dr. Thomas J. Van Meter, Executive Director Date
Region VII Workforce Development Board

)O% CZ‘N 05/28/2026

Director or Designee Date
West Virginia Division of Rehabilitation Services
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EQUAL OPPORTUNITY NON-DISCRIMINATION ASSURANCE

West Virginia Division of Rehabilitation Services, as a recipient of Workforce Innovation and
Opportunity Act (WIOA) financial assistance, and in partnership with local Workforce
Development Boards, shall provide initial and continuing notice that it does not discriminate on
any prohibited ground, to: registrants, applicants, eligible applicants/recipients, participants,
applicants for employment, employees and members of the public, including those with impaired
vision or hearing, and unions or professional organizations holding collective bargaining or
professional agreements with the recipients.

ASSURANCE

As a condition to the award of financial assistance from the Department of Labor under
Title T of WIOA, the grant applicant assures that it has the ability to comply with the
nondiscrimination and equal opportunity provisions of the following laws, and will remain in
compliance for the duration of the award of federal financial assistance:

Section 188 of the Workforce Innovation and Opportunity Act, (WIOA) which prohibits
discrimination against all individuals in the United States on the basis of race, color, religion, sex
(including pregnancy, childbirth, and related medical conditions, transgender status, and gender
identity), national origin (including limited English proficiency), age, disability, political
affiliation or belief, or against beneficiaries on the basis of either citizenship status or
participation in any WIOA Title I financially assisted program or activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on
the bases of race, color and national origin;

Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits
discrimination against qualified individuals with disabilities;

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the
basis of age; and

Title IX of the Education Amendments of 1972, as amended, which prohibits
discrimination on the basis of sex in educational programs.

The grant applicant also assures that, as a recipient of WIOA Title I financial assistance,
it will comply with 29 CFR part 38 and all other regulations implementing the laws listed above.
This assurance applies to the grant applicant’s operation of the WIOA Title I financially assisted
program or activity, and to all agreements the grant applicant makes to carry out the WIOA Title
I-financially assisted program or activity. The grant applicant understands that the United States
has the right to seek judicial enforcement of this assurance.

TYPED NAME OF AGENCY officiaL: Gentry Cline

mee Acting Director

SIGNATURE: ’éﬁ‘"fz"a C@»u.

DATE: 05/28/2026
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ADMINISTRATIVE ASSURANCES
Title 1 of the Workforce Innovation and Opportunity Act of 2014

Any application for use of Title 1 funds under the Workforce Innovation and
Opportunity Act (WIOA) or Local Plan for the use of Title 1 WIOA funds must
include authorized signature(s) acknowledging acceptance of the following
assurances:

L Recipients of WIOA funds will maintain sound Fiscal Control and Fund Accounting
Procedures to ensure the proper disbursement of, and accounting for, funds through the
allotments made under WIOA.

2. Adherence to Section 188 of the Workforce Innovation and Opportunity Act which
prohibits discrimination against all individuals in the United States on the basis of race,
color, religion, sex, national origin, age, disability, political affiliation or belief, and,
against beneficiaries on the basis of either citizenship/status as a lawfully admitted
immigrant authorized to work in the United States or participation in any WIOA Title I-
financially assisted program or activity. By assuring adherence to Section 188 of WIOA,
also assures acceptance to Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; The Age Discrimination Act of 1975; Title IX of the
Education Amendments of 1972.

3 Adherence to Title 11, subtitle A of the American with Disabilities Act of 1990 which
prohibits the exclusion, on the basis of disability, from participation in or denial of the
benefits of services, programs, or activities of a public entity, or be subjected to
discrimination by any public entity.

4 Certification Regarding Drug-Free Workplace Requirements (29 CFR subtitle A,
Appendix C to part 98): WIOA funded grantees certify that it will provide a drug-free
workplace by notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions taken against employees for violation of such prohibition.
Grantees certify that it will make a good faith effort to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (e), and (f) of 28 CFR subtitle A,
Appendix C to part 98.

5 Certification Regarding Disbarment and Suspension (29 CFR subtitle A, Appendix A
to part 98): WIOA funded Grantees certify to the best of its knowledge that it is not
presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded by any Federal department or agency. (a) Have not within a three-
year period preceding this period been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
or attempting to obtain, or performing a public (Federal, State, or Local) transaction or
contract under a public transaction; (b) Are not presently indicted for or otherwise
criminally or civilly charged by a governmental entity (Federal, State, or Local) with the
commission of any fraud or criminal offences in obtaining or attempting to obtain, or
performing a public
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transaction under a public contract. (c) Have not within three years preceding this
period had one or more public transactions (Federal, State, or Local) terminated for
cause or default.

6 Certification Regarding Lobbying (29 CFE subtitle A, Appendix A to Part 93): WIOA
funded grantees certify to the best of its knowledge that no Federal funds have been
paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency; a Member of Congress; and
officer or employee of Congress; or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, loan,
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant loan, or cooperative agreement.

M W 05/28/2026

Agency Head or ﬁesignee Date

% G-/ - =C

Dr. Thomas J. Van Meter, Executive Director Region VII WDB Date
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