ATTACHMENT
E
Region VII WDB
Organizational Chart



$321A13S YINOA M
Buiwies) n
122187 N

S2JIAISS VOIM

4 B _

Agi613 weabolg

S321A48S YINoA Sjuels) Jaulled vOIMm N $53J04d U0 /SIapIADd
SJ31ua) 4231e]) dojs-auQ ELHTERTN Jsuopedning Ajuoud ybiH M Bingsuiyew O
juaby |eds14 S10JIUON sjuels) diysiauned Ansnpur n si3piaoid yauelg Wyanos O
SJUBID ||B SI0JJUOKW sjuels A|Is N g sweiboid buluiel] sayiya) M
Buiuies) uoijejnijog juels m—h_—.__ﬂ.-._. Si123u3) J33Ie) n_OHm...U_ho IIA —._O_mﬂﬂ

go( ay3 uQ ‘sunoddy buluiel | |BNPIAIPUL :3PNIDU] SBJIAISS 3INPY 1
mEm._mP_n_ Baly JUaW]SaAU] 32I0J4J0AA |BDOT [|B SIOJIUOW M
asuendwo) vavy M

/ Bunoesjuo) /bullojiuoy \ 1031BUIp100D) UOIIDBISIES JBWO0ISND f
1sAjeuy ssauisng "¢
/
O
o
O
O
@
o

SaY2R0D) 13218 YOIM T
Joy0au1q dojis-auQ T

yeis dois-aug
Bingsuien pue pjauaJooly Ul Suoj3edo oMl O —

siajua) l1a3ale) dois-aup \.
IIA uolbay sayi}ia)

Ajdoyany Juawdojaaad 21w ouod3 Ajunod Aljaxlag

$22.1N0S3y UBWNH g YJ|eaH Jo Juawpedaq Am

sdioD qor

0S0 - S2ILID0SSY 1 42||IW 'd Sewoy L

S3JIAJI3S 3AlIelqeyay Jo Juawpedad AM

Blublia 3sam aododHIom

L]

siebeuel 3se3 183 dVNS y swinijlosuo) juawabeuely dojs-aug
gsiuondaoay gam ‘14eAouooyds eieqleg ‘g / \

{1038UIpI00D) Welbo1d YINOA “U3||Ii B3I IIM 2 i

1920 OF “0jeulpioo) weiboid SIS dijiiyd T

Jjels adam
BANNIaX3 O
Buiionuop .,CO_HMLHM_:_EE ‘Buiuueld D J 2injonJ}s I Iwwo) gadm
49319 UeA ‘r'l"1a
4031091id ©oOANlNDe9X3 ; ﬁ

S80IAIBS "UIWPY g [EdSId O :
anjeiadoo) [euoonlisy| S|puByued uisises Adnod ‘ABerens ‘UoIsIA O

ueby |e2sid gam | "ou] ‘pieog
L | 3uswdojanag 33.0p140M IIA uoiboy

uo33|puad pue ‘uebiop ‘|elaulp
‘uostayal ‘ApieH ‘aliysdwey ‘Juels) ‘As|axdag

s|eRI0 Pa303|3 |ed0T




Region VII Worlkforce Development Board
Organizational Chart
Narrative

Local Elected Officials: Exercise powers, functions, and responsibilities vested by the
Workforce Innovation and Opportunity Aot of 2014, Local Elected Officials provide oversight
of program funds in accordance the Act, Maintain financial liability for WIOA funds.

Workforce Development Board: To provide policy guidance for, and exercise oversight with
respect to, activities under the job training plan for its service delivery area in partnership with
the unit or units of general local government within its service delivery area or the Workforce
Innovation and Opportunity Act of 2014, to work to increase the involvement of business
community in the employment and training system; and to work to increase private sector
employmeitt opportunities for eligible patticipants,

Eastern Panhandite Instructionait Cooperative (Fiseal & Admin): Contracted fiscal and
administrative agent. Eunsure the finaneial responsibility and integrity of WIOA funds spenf on
behalf of the Region VII Workforce Development Board, Comply with all state and federal
financial regulations governing the obligation and expenditure of WIOA funds. Bnsure the
delivery of services in the Region VII aren ave of the highest quality possible for both employers
and job seekers by providing highly qualified personnel at costs within the capacity of the

Region VII WDB,

WDB Ixecutive Director: Implements all WIOA activities as directed by the LEOs and the
WDB in accordance with the Workforce Innovation and Opportunity Act of 2014; supervises
and directs all designated WDRB staff;, develops policies and procedures for delivery of WIOA
services; acts as WDB Haison between federal agencies, state agencies, businesses and other
agencies. Ovetsees WDB activities and One-Stop activities

One-Stop Management Consortiums: Develop external agency partnerships to expand Career
Center services to bettet equip both businesses and job seekers with the education and workforce
skills needed in the modern day wotkforce. Provides guidance for the daily operation of the
One-Step Career Center..

One-Stop Director: Oversees the daily operations and oustomer flow within the One-Stop
system. The One-Stop Director also serves as a navigator within the system for customers,
Responsible for outreach, public relations, customer tracking, referrals and various othier duties
velated to the day-to~day operations of the One-Step Cateer Center,

WDB Stafft Will provide and develop administrative and program activities necossary for the
Region VII WDB to meet its vision through its Strategic Plan, Individual job desctiptions are
encloged within the Local Plan,

WIOA Career Coach: Determines if individual customers are eligible for WIOA services.
Male referrals to vocational and career counseling services for all programs if needed. Conduct



weekly and monthly follow-up services, Become familiar with all WDB policies and procedures
applicable to the provision of WIOA services.

Office Assistant/Greeter: Greef customers as they enter the Career Centers, insuring that each
customer complstes the Client Intake Form. Provide efficient, courteous and speedy customer
service fo all Career Center clients whether by telephone, e-mail, fax or in person. Schedule
appointments for customers with various partner agency representatives as needed, Prepare
monthly One-Stop activify reports.

Youth Case Managex: Determines if youth customers (ages 14-24) are eligible for WIOA
services, Make referrals fo vocational and career counseling services for all programs if needed.
Conduct weekly and menthly follow-up services, Become familiar with all WDB policies and
procedures applicable to the provision of WIOA services,

Exeeutive Committees Exercise the authotity of the Board in the management of business
affairs within the WDB during intervals between meetings; overall leadership and development
ofthe WDB; WDB operations and structure; oversight of the development and implementation
of the WDB Strategic Plan. Recommends quality and performance impicvement for the WDB;
evaluation and assessments, (i.e. training, programs, ete.) oversees fiscal and management sudits
Tor Region VII WDB. Ensute an effective costomer focused One-Stop system is in place within
Region VI, linking to regional & state economic development & strategles to include job
growth, wotlc on programs & services for employers and charter sub-groups to address key
issues or identify improvement needs, To establish Region VII WDB policy for the
administtation, coordination and delivery of Youth Services to eligible participants located
within Region VIL

WIOA. Services: Hierarchy of Workforee Innovation and Opportunity Act services that include
Career and Training Services for eligible WIOA Adults, Dislocated Workers, and Youth,

Training: Demand occupational trainings identified by the Region VII WDB as skill sets that
make WIOA customers employable within our region,

Grant Solicitation: The Reglon VII WDB will actively pursue grants outside of the annual
WIOA. formula funds, These funds will be pursued in ovder to further the vision of the WDB

identified in the strateglc plan.

Monitoring/Contracting: The Executive Director and WDB Staff will maintain official records
with regards to ADA compliance, WIOA programs (I1TAs, OJTs, Youth), monitor grants,
moitor fiscal agent, monitor One-Stops, and program eligibility.



