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                     Region VII Workforce Development Board



Region VII Workforce Development Board Meeting Minutes
March 19, 2026 ~ 6:00 p.m.
Via Zoom


Call to Order
The meeting was called to order at 6:01 P.M. by Ms. Layne Diehl, WDB Chair.  
Roll Call
Following roll call it was determined quorum requirements were met and the meeting proceeded. 
Region VII WDB Members in Attendance:   
Joel Miltenberger	Kathleen Maiden	Jason Markwood
Kathy Bradley		Kevin Clark		Mike Weaver
Darin Judy		Jared Amtower	Dianne Heldreth
John Holmes		Stacie Rohn
Layne Diehl		Jessica Markwood

Others in Attendance:  
T.J. Van Meter – Executive Director
Michelle McDowell – One Stop Director
Phillip Sirk – Program Coordinator
Willetta Miller – Youth Coordinator

Prior Meeting Minutes
Layne Diehl, Chair, entertained a motion for approval of the Board meeting minutes for December 18, 2025. Kathy Bradley made a motion to approve the minutes as presented.  Darin Judy seconded the motion.  Motion carried.
														
Old Business – No Old Business
						

New Business	
· One-Stop Operator contract renewal FY 27
Mr. T.J. Van Meter, Executive Director, introduced a renewal option for One-Stop Operator Services with Thomas P. Miller & Associates (TPMA). Mr. Van Meter reported that TPMA was interested in renewing the contract for the original amount of $625,000. Mr. Van Meter remined the Executive Committee that the amount covers all One-Stop staffing costs and building costs associated with the career centers. Mr. John Holmes asked if when the next RFP would be scheduled for release. Mr. Van Meter responded with January of 2028. He added there is one more year remaining for renewal until the mandated RFP process.  Stacie Rohn made a motion to renew the One-Stop Operator contract with TPMA. Kathy Bradley seconded the motion. Motion carried.

· Administrative & Fiscal Agent contract renewal FY 27
Mr. Van Meter explained the Board’s contract with the Eastern Panhandle Instructional Cooperative (EPIC) was also up for renewal. He explained that EPIC handles payroll for Board staff, state drawdowns of WIOA funds, checks for a variety of direct client services, provides financial reports, and assists in audit functions for $80,000 a year. Mr. Darin Judy asked how EPIC has been performing in their roll. Mr. Van Meter commented that EPIC has been doing an excellent job. In particular, noting the work of Mr. Charles Carpenter, CPA. Mr. Van Meter pointed out that Mr. Carpenter has been exceptional to work with and the most recent financial audit was the best it’s been in over a decade. Mr. John Holmes made it known that he was abstaining from voting because he is an EPIC employee. Mr. Jared Amtower also noted that he was abstaining from voting due to his role on EPIC’s Board. Joel Miltenberger made a motion to recommend contract renewal for EPIC as the Fiscal and Administrative Agent. Mike Weaver seconded the motion. Motion carried with two abstentions, Mr. John Holmes and Mr. Jared Amtower.
						
Reports
· Fiscal Report
Presented by Mr. Van Meter, noted that the enclosed financial statements were through January 31st. Mr. Van Meter noted that the financial statements provided from the MACC were behind actual expenditures and obligations. He noted that we were on pace to be at the required 80% obligated level by the end of the fiscal year. There were no questions or additional comments. 
 								
· Program Coordinator’s Report
Presented by Mr. Phillip Sirk, explained gave information based on national labor statistics as well as national occupation and industry sector growth for 2025. Mr. Sirk noted the Sub-Recipient annual monitoring went well and both EPIC and TPMA staff were very helpful throughout the review. He mentioned the JACK referral system currently has over 15,000 site visits in the last year and-a-half. Noting that last year we had a little over 8,000 users and this year we have already surpassed 7,892 users. 
	 					
· One-Stop Director’s Report
Presented by Ms. Michelle McDowell, noted program numbers in training, outreach and other related activities conducted by Career Center staff. Mr. Van Meter commended Ms. McDowell and her staff. He stated that her report showed how we are serving clients well in all eight of our counties. Noting that historically it can be a struggle to reach potential customers in more remote parts of the service area. He further stated it was a direct reflection of Ms. McDowell and her staff’s concerted outreach efforts. Ms. McDowell noted several success stories of clients attending or finishing training programs.
						
· Youth Coordinator’s Report
Presented by Ms. Willetta Miller, reviewed youth activities in the region including; work activity, GED, training, and stipends. She highlighted financial literacy activities with the youth that included the use of VR headsets. She noted that overall, numbers were down, but this was an intentional move. Mr. Van Meter explained we have had one of the largest youth programs in the state the last couple of years. In spite of being one of the lowest funded programs in the state. Mr. Van Meter explained the goal of 100 youth was more in line with previous years and should prevent us from running out of funds before the end of the fiscal year. Mr. Mike Weaver noted Ms. Dolly Rexroad of Pendleton County schools as a good resource for youth seeking placement in employment.
    		            							
· Executive Director’s Report 
Presented by Mr. Van Meter, explained HB 4594. He noted that part of the proposed bill would do away with the local boards in WV that operate WIOA. He then explained the accompanying letter signed by himself, Chair Layne Diehl, and CLEO Stephen Catlett. The letter opposed the bill on programmatic and legal grounds. The letter has been sent to all current members of the WV House of Delegates. Mr. Van Meter added that the bill did not move out of committee since its introduction on January 20th. However, earlier today Mr. Van Meter had a phone conversation with the Assistant Director of WorkForce West Virginia, Mr Johnathan Compton. Mr. Compton stated that tomorrow the state pla will be posted for public comment with several proposed waivers for consideration. Most notably the state is asking for a waiver to be a one-state system. Mr. Van Meter encouraged members to write letters or post comments vocalizing their opposition to the waiver and supporting the local boards. Several comments were made about the effectiveness of regional systems. Many concerns were vocalized with regards to an ineffective state system that would hamper client services and engagement. 																


Open Communication
 
· T.J. Van Meter – Mr. Van Meter announced the retirement of longstanding Board member, Ms. Kathy Bradley. Kathy’s last day with the Department of Human Services is April 3rd. T.J. thanked Kathy for her many years of service to the Region VII WDB, her mentorship, guidance and friendship.


Next Meeting Dates 
· WDB Executive Committee Meeting – May 20, 2026 @ 10:00 AM via ZOOM 
· WDB Annual Board Meeting – June 11, 2026 @ 6:00 PM via ZOOM and the South Branch Career Center – 151 Robert C. Byrd Industrial Park Road, Suite #2, Moorefield, WV


[bookmark: _GoBack]Adjournment – Ms. Layne Diehl, Chair, entertained a motion to adjourn. Jared Amtower made the motion to adjourn, John Holmes seconded. Motion passed. The meeting was adjourned at 6:54 PM.



151 Robert C Byrd Industrial Park Road, Suite 2 ● Moorefield, WV  26836
Phone: (304) 530-5258 ● Fax: (304) 530-5107 ● WV Relay 7-1-1
[image: C:\Users\slvance\Pictures\ajc_large_alt.jpeg]                                                                                                                             www.wvregion7workforce.org
image1.jpeg
W/o\rkForce

WEST VIRGINI A




image2.jpeg
A proud partner of the

~ X
america njobcenter
network




