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                     Region VII Workforce Development Board



Region VII WDB Executive Committee Meeting Minutes
November 19, 2025 ~ 10:00 a.m.
Via Zoom


Call to Order
The meeting was called to order at 10:03 A.M. by Ms. Heather McIntyre, WDB Vice-Chair.  
Roll Call
Following roll call it was determined quorum requirements were met and the meeting proceeded. 
Executive Committee Members in Attendance:   
Heather McIntyre
Kathy Bradley
Darin Judy
Michael O’Neill 

Others in Attendance:  
T.J. Van Meter – Executive Director
Michelle McDowell – One Stop Director
Phillip Sirk – Program Coordinator
Willetta Miller – Youth Coordinator

Prior Meeting Minutes
Vice-Chair McIntyre entertained a motion for approval of the Executive Committee meeting minutes for August 20, 2025. Fred LeMasters made a motion to approve the minutes as presented.  Mike O’Neill seconded the motion.  Motion carried.
														
Old Business – No Old Business
						

New Business	
· Cost-of-Living Adjustment (COLA)
Mr. Van Meter expressed the desire to grant regional and one-stop staff a 2.8% COLA or a minimum of $1000. He stated this figure was based on the social security proposal of a 2.8% adjustment for FY26. After further discussion, Mr. Van Meter noted that the proposed COLA would not affect current budgets. He also stated he was excluding the Executive Director’s position from the request. Kathy Bradley made a motion to approve the COLA raises for staff as presented. Fred LeMasters seconded the motion. Motion carried.

· Executive Committee membership
T.J. Van Meter explained that Mr. Mike Reel, former District Manager for DRS had retired effective October 31. Mr. Reel was not only a long-time member of the Board but also an active Executive Committee member. Mr. Van Meter noted that our by-laws stipulate that an Executive Committee member must be a member of the full board and that a replacement would need to be nominated and appointed at our next quarterly meeting of the full board on December 18. No action taken.
						
Reports
· Fiscal Report
Presented by Mr. Van Meter, noted that the enclosed MACC reports were through October 15th. T.J. also added the grant agreements for the second-half allocations have been circulated by the state for signature. 
 								
· Program Coordinator’s Report
Presented by Mr. Phillip Sirk, explained gave information based on Workforce West Virginia’s Labor Market Information on state an dregional occupation and industry sector growth from 2022 - 2032. Mr. Sirk noted the Equal Opportunity annual review went well and he is currently finishing up work on annual training provider and career center monitoring. He mentioned the JACK referral system currently has over 12,000 site visits. 
	 					
· One-Stop Director’s Report
Presented by Ms. Michelle McDowell, noted program numbers in training, outreach and other related activities conducted by Career Center staff. She highlighted the recent Workforce Simulation held at the Martinsburg Career Center.
						
· Youth Coordinator’s Report
Presented by Ms. Willetta Miller, reviewed youth activities in the region including; work activity, GED, training, and stipends. She highlighted financial literacy activities with the youth that included the use of VR headsets.    		            							
· Executive Director’s Report 
Presented by Mr. Van Meter, noted the lack of federal movement on WIOA authorization. He reiterated that most experts believe that nothing is likely to happen until after the mid-term elections. He noted a slight rise in unemployment throughout WV and our continued problem with low workforce labor participation rates.																	




Open Communication
 
· T.J. Van Meter – Mr. Van Meter remarked that the by-law revision will be on the December 18th board meeting agenda. He reminded everyone that 2/3 of the membership is needed to vote to amend the by-laws. T.J. stated that while we had a quorum at our September meeting, we did not have 2/3 of the full board present. If we do not have 2/3 of the full board present at the December meeting he will send the by-law revisions out for vote electronically after the first of the year.


Next Meeting Dates 
· WDB Board Meeting – December 18, 2025 @ 6:00 PM via ZOOM
· WDB Executive Committee Meeting – February 18, 2026 @ 10:00 AM via ZOOM

[bookmark: _GoBack]Adjournment – Vice-Chair McIntyre entertained a motion to adjourn. Mike O’Neill made the motion to adjourn, Fred LeMasters seconded. Motion passed. The meeting was adjourned at 10:45 AM.



151 Robert C Byrd Industrial Park Road, Suite 2 ● Moorefield, WV  26836
Phone: (304) 530-5258 ● Fax: (304) 530-5107 ● WV Relay 7-1-1
[image: C:\Users\slvance\Pictures\ajc_large_alt.jpeg]                                                                                                                             www.wvregion7workforce.org
image1.jpeg
W/o\rkForce

WEST VIRGINI A




image2.jpeg
A proud partner of the

~ X
america njobcenter
network




